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Our Mission
International Child Development Initiatives (ICDI) 
promotes the psychosocial well-being of children 
growing up in difficult circumstances. We provide 
training, research, advice and partnership.  
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2019 was the year ICDI celebrated its 25th anni-

versary. We made sure that this did not go unno-

ticed. We decided on a slogan that we felt marked 

the occasion: Never Grow Up! This slogan was part 

and parcel of all our external communication. 

During the year we presented our experience, tools 

and research at numerous events, to give attenti-

on to our achievements. This included presentati-

ons on Youth-Led Research and TOY for Inclusion.

What we feel that sets ICDI apart from many other 

organizations, is the meaningful relationships 

we have built with people and organizations in 

countries around the world. We share with them a 

common vision and dedication towards suppor-

ting children’s well-being and development. We 

also often share a personal connection. This is 

difficult to capture in words, and even more diffi-

cult to capture through monitoring & evaluation 

systems, but it is nontheless a vital element in all 

we do and achieve. We are grateful for being part 

of such a strong, almost global network, and were 

pleasantly surprised by the congratulatory videos 

that some of our partners sent to us, which we 

proudly shared on our social media.

In the past 25 years ICDI has come a long way. 

Although our mission has stayed the same, pro-

moting the development and well-being of child-

ren and youth in difficult circumstances, we have 

grown as a knowledge organization in topics such 

as child marriage and early childhood develop-

ment. Although our ambition is to never grow up 

completely, we do want to continue to grow as a 

recognized and recognizable expertise organizati-

on in the field of child and youth development. And 

then maybe in 25 years’ time our slogan will be: 

Older, But Still Young at Heart! 

Ewout van Galen
Chair of ICDI Board

Foreword from ICDI Board
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ICDI is founded. 
It is an initiative of Dutch 

child psychologist Nico van 

Oudenhoven and Indian 

sociologist Rekha Wazir 

to support knowledge 

exchange on child develop-

ment around the world.

ICDI moves to a former 
orphanage. 
Leiden Municipality gives 

ICDI permission to occupy 

one room in the 16th 

century building Heilige 

Gheest Wezen en Armen 

Weeshuis.

ICDI starts to do 
consultancies. 
Many of them are in the 

field of Early Childhood 

Development, reaching all 

continents and building 

up an international grid 

of supportive and quality 

networks. 

Publication: "Child 
Sexual Abuse: What 
Can Governments 
Do?". 
A comparative review of 

policies with recommen-

dations to deal with this 

widespread problem.

ICDI starts long-term 
programmes on 
De-Institutionalization. 
They are in Bulgaria, 

Romania, Belarus, Slova-

kia, Latvia, Croatia, and 

Ukraine and contribute to 

systems change in Child 

Care and Child Protection. 

This work continues to the 

present day.

Publication: "Sta-
keholders in Foster 
Care". 
Main recommendation: 

be reluctant to remove 

children from their fami-

lies, focus on supporting 

families, and in case of 

removal, stay in close 

contact with biological 

families. 

First edition of the 
Child & Youth Develop-
ment Diploma Course. 
Together with the Insti-

tute of Social Studies 

(ISS), ICDI implements an 

annual 6-week course for 

hundreds of child rights 

professionals from around 

the globe. The last edition 

was in 2012.

‘Publication ‘Newly 
Emerging Needs of 
Children’
Ground-breaking  

participatory research 

with children and young 

people in all continents, 

to gain insights into new 

challenges that they face.

The TOY Book: 
"Intergenerational 
learning in practice". 
Routledge publishes the 

first ever book on inter-

generational learning 

between young children 

and older adults, with 

tools and resources from 

around the world to help 

develop and improve in-

tergenerational practice. 

The Nest Model. 
Together with Stichting 

Kinderpostzegels and IN 

Foundation, ICDI develops 

this resilience building 

programme for children 

from multi-problem fami-

lies, first tested in Bosnia 

and Herzegovina and later 

replicated in Palestine, 

Nepal, Ukraine and in The 

Netherlands.  

UPSI-5 (Universal 
Psychosocial Indica-
tor for Five-Year-Old 
Children). 
ICDI develops a tool to 

measure social and emo-

tional well-being for young 

children. The UPSI-5 has 

been used in South Africa, 

Ethiopia, Hungary, Croatia, 

Latvia, the Netherlands, 

and Norway. 

Child & Youth Led 
Research. 
ICDI develops a training 

course, which stimulates 

participation of young 

people in research and de-

cision-making processes. 

This training is still very 

central to ICDI work and 

has been implemented in 

the Netherlands, Nica-

ragua, Ethiopia, Nepal, 

Pakistan. 

Girl Power Programme. 
For five years we succes-

sfully work on improving 

girls’ and young women’s 

rights and participation 

in Sierra Leone, Ethio-

pia, Nepal, Pakistan, and 

Bangladesh. By the end of 

the programme more than 

1 million adolescent girls 

have benefited from Girl 

Power.

Together Old & Young 
– TOY. 
ICDI develops the first-

ever European research 

and action programme to 

promote intergenerational 

learning between young 

children and older adults. 

The TOY Programme con-

tinues to be a core activity 

of ICDI.

Her Choice 
Programme. 
ICDI forms a 5-year part-

nership with Stichting 

Kinderpostzegels and The 

Hunger Project to combat 

child marriage in 10 coun-

tries in Africa and Asia.

Her Choice mid-line evalu-

ation shows that the pro-

gramme has high impact 

on reducing child mar-

riage rates and creating 

favourable changes for 

girls and young women. 

TOY for Inclusion: 
inclusive community-

based non formal ECEC 

for young children from 

vulnerable backgrounds. 

With our partners in 8 

European countries, we 

have opened 15 Play Hubs 

and reached over 6500 

children, 4500 parents 

and grandparents and 

600 practitioners so far.  

Making the first 1000 
days count! 
ICDI starts working on the 

crucial first period in a 

child’s life with a pilot pro-

gramme in Ethiopia. It has 

three pillars: community 

ownership towards young 

children’s well-being; 

availability of and access 

to multi-sectoral services; 

early stimulation, playful 

learning and responsive 

parenting. 

Developmental milestones  
of ICDI (25th anniversary)
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ICDI’s year
at a glance

Creating child marriage free communities

Ethiopia - Bangladesh - Nepal - Pakistan

Her Choice

Protect children’s rights and end violence 
(physical, psychological and sexual) against 
children and adolescents

Nicaragua - Guatemala

Promoting Child 
Protection in Central 
America

Youth-led research on adolescent 
perceptions of healthy relationships

Bulgaria

Adolescent 
Perceptions of 
Healthy Relationships

Changing attitudes among young people on 
online violence against women and girls

Greece - The Netherlands - Denmark - Estonia - UK 

Slovenia - Austria - Italy

CYBERSAFE

Our year in  
numbers

Themes
in 2019

+/- 50.000
children reached

+/- 5.000
professionals reached

+/- 30.000
families reached

Nurturing babies and toddlers for a better 
future through play, early learning and 
responsive parenting

Ethiopia

Making the First 
1000 Days Count!

A safe place for children in Dutch refugee 
centres

The Netherlands

Nest

International Learning exchange about 
prevention and early intervention in the 
Early Years

Ireland - The Netherlands - Norway - Portugal

PINN

Community-based Early Childhood 
Education and Care (ECEC) for marginalised 
children

The Netherlands - Slovenia - Slovakia - Croatia 

Latvia - Italy - Hungary - Turkey - Ireland

TOY for Inclusion: Toys 
to share, play to care

Promoting inclusive education for girls in 
Ethiopia

Ethiopia

Education Matters More

Eradicate child labour by promoting 
education and strengthening local capacity 
to ensure the sustainability of Child Labour 
Free Zones (CLFZ)

Nicaragua - Guatemala

Combatting Child 
Labour in Central 
America

- Combatting child marriage

- Social and emotional well-being 
 of children

- Community-based inclusive Early   
 Childhood Education and Care (ECEC)

- Intergenerational learning

- Online child safety 

- Sexual and reproductive health and rights

- Child Labour

- Child Protection

Improving children’s social and emotional 
well-being in Early Childhood Education and 
Care (ECEC) services

Belgium - Croatia - Hungary - The Netherlands 

Slovenia - Norway

SEED
Central America
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http://www.her-choice.org
http://www.her-choice.org
https://icdi.nl/projects/promoting-child-protection-and-combatting-child-labour-in-guatemala-and-nicaragua
https://icdi.nl/projects/research-into-adolescents-perceptions-of-healthy-relationships
https://icdi.nl/projects/research-into-adolescents-perceptions-of-healthy-relationships
https://www.stoponlineviolence.eu/
https://icdi.nl/projects/making-the-first-1000-days-count 
https://www.vrolijkheid.nl/pages/wat-we-doen/
https://www.vrolijkheid.nl/pages/wat-we-doen/
https://www.vrolijkheid.nl/pages/wat-we-doen/
https://icdi.nl/projects/proactive-international-network-for-newborn-and-young-children-pinn
http://www.toy4inclusion.eu
https://icdi.nl/projects/education-matters-more
https://icdi.nl/projects/promoting-child-protection-and-combatting-child-labour-in-guatemala-and-nicaragua
https://icdi.nl/projects/social-and-emotional-education-and-development-seed  
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Highlights                     
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"The TOY for Inclusion Play Hubs are an example of 

meaningful impact reaching all children, and is exactly 

what the European Union is prioritizing in their 

social and educational policy", Geraldine Libreau, Po-

licy Officer at the European Commission, responsi-

ble for ECEC at DG Education and Culture. 

TOY for Inclusion moves away from the perspective 

that some children and families are harder to reach 

than others. Instead, we make services easier to 

reach, by promoting inter-sectoral work, flexible 

solutions and contextualized responses to the 

specific needs of young children and their families.

 

We call these Play Hubs: non formal, inclusive 

ECEC spaces where children between 0 and 8 

years old and families from all backgrounds are 

welcomed to play, meet and take part in creative, 

social and educational activities. 

So far, 15 Play Hubs have been opened in 8 coun-

tries (Croatia, Hungary, Italy, Latvia, The Nether-

lands, Slovakia, Slovenia and Turkey). Between 

2018 and 2019, 6400 children, 3800 adults and 

600 practitioners participated in the activities of 

the Play Hubs. Approximately 30% of the children, 

adults and practitioners came from vulnerable 

groups: migrants, refugees, Roma, and those with 

low incomes or special needs. 

TOY for Inclusion: social inclusion 
starts with young children’s eagerness 
to play 

HIGHLIGHT

In 2019, TOY for Inclusion was selected as a best 

practice that promotes health equity by the WHO 

Europe Regional Office and as a case study for 

the Inclusive Education in Action (IEA) initiative 

(UNESCO and European Agency for Special Needs 

and Inclusive Education). 

The TOY for Inclusion Play Hubs have been very 

successful in:

• Increasing access of vulnerable children (0-6) 

 to inclusive and quality ECEC settings and 

 improving transition experience to school

• Increasing knowledge and skills of practi-

 tioners and local policy makers to work 

 together with and for all children and families

• Embedding non formal inclusive community- 

 based ECEC in local educational policies

• Improving parental skills and increasing trust 

 of vulnerable communities in the local services

• Increasing trust between families of different 

 cultural and ethnic background.

Donors:  

European Commission • Erasmus Plus Programme, 

KA3 and the Open Society Foundation • OSF

1 TOY for Inclusion Toolkit

TOY for Inclusion Toolkit
A step-by-step guide to creating inclusive Early 

Childhood Education and Care (ECEC)
Play Hubs for all generations

TOY for Inclusion 
Toolkit >

1 

ECEC Play Hubs - a first step towards integration

In search for innovative responses
to discrimination of Romani children and communities

What Works Guide

TOY for Inclusion 
What Works Guide >

‘This place is my dreamland because I 
can play all the time.’ 
Child from a Play Hub in Croatia

‘The Hub is the only place where I can 
have quality play time with my child. 
At home I am always too busy.’
Parent from a Play Hub in Latvia

Video: Playing as the gateway 
to school and inclusion >

http://www.toy4inclusion.eu
http://www.euro.who.int/en/media-centre/events/events/2019/06/healthy,-prosperous-lives-for-all-in-the-european-region-high-level-conference-on-health-equity/health-equity-case-studies
http://www.euro.who.int/en/media-centre/events/events/2019/06/healthy,-prosperous-lives-for-all-in-the-european-region-high-level-conference-on-health-equity/health-equity-case-studies
https://www.inclusive-education-in-action.org/case-study/toy-inclusion-play-hubs-non-formal-inclusive-community-based-early-childhood-education
https://www.inclusive-education-in-action.org/case-study/toy-inclusion-play-hubs-non-formal-inclusive-community-based-early-childhood-education
https://www.reyn.eu/resources/toy-for-inclusion-toolkit/
https://www.reyn.eu/resources/toy-for-inclusion-toolkit/
https://www.reyn.eu/resources/what-works-guide-toy-for-inclusion/
https://www.reyn.eu/resources/what-works-guide-toy-for-inclusion/
https://www.youtube.com/watch?v=t13Owo707z8
https://www.youtube.com/watch?v=t13Owo707z8
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Play and learning in the Play Hub: 
Marta’s experience1

A STORY FROM TOY FOR INCLUSION

In the TOY for Inclusion Play Hub in Rome (Italy), they use to call little Marta ‘grilletto’ (a tiny cricket), 

because she likes to jump around. Marta is all over the place with her endless energy. 

Marta is the kind of child that eagerly runs towards the world: without fear, without shyness, and 

without thinking twice. At the Play Hub she jumps on any slide, tries every tunnel and swing. She loves 

being outside. 

Maybe it’s because of her uninhibited approach to life, that her playmates often do not realize that Marta 

only has one hand. She was born this way and it doesn’t seem to bother her, explains her mother Iryna. 

Marta never wears her prosthesis. It is such an uncomfortable thing; she can handle things perfectly 

without it. 

Marta makes friends easily, even though she cannot speak as well as the other kids yet. The speech 

therapist says that might be because Marta was born premature. Also, Marta has two languages to learn: 

Italian, the language of the country she was born in – and Ukrainian, the language of her mother’s country. 

At home, it’s just Marta and Iryna. Marta’s father is not there. “We don’t have a father, explains Iryna. Iryna 

recently started to work as a cleaning lady. Before she had Marta, she worked as a nanny in Rome for ten 

years, taking care of other people’s children. Marta likes to imitate her loving mother. She caresses her 

doll just like her mother caresses her and she sings to her doll the same song as her mother sings to her 

before she goes to sleep.

1 A story from the TOY for Inclusion Booklet:  

https://reyn.eu/wp-content/uploads/2020/04/TOY-for-Inclusion-Voices-of-Children.pdf

https://reyn.eu/wp-content/uploads/2020/04/TOY-for-Inclusion-Voices-of-Children.pdf
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HER CHOICE. Building child marriage-
free communities

HIGHLIGHT
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 HER CHOICE is 
an alliance of 
four Netherlands-
based 
organisations: 

These 
organisations 
combine their efforts 
with 27 local partner 
organisations:

to combat child 
marriage in eleven 
countries in Africa 
and Asia. 

The programme runs from January 2016 to December 2020 and is implemented in 
partnership with the Ministry of Foreign Affairs of the Netherlands.
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The long-term goal (2016-2020) is to support the creation of child marriage-free 
communities in which girls and young women are free to decide if, when and whom to 
marry. The six intervention strategies are based on evidence, which shows that the most 
consistent results of targeting child marriages are achieved by fostering information, skills 
and networks for girls in combination with community mobilisation. Therefore, strategies 
focus on both areas:

GOALS AND STRATEGIES

Increasing girls’ control in decision-making

1 Investing in girls, their knowledge, skills related to 
Sexual and Reproductive Health and Rights (SRHR) 
and participation in society: enhancing their compre-
hension of the negative effects of child marriage and 
of alternative options. 

2 Keeping girls in school: improving access to 
formal education for girls by supporting girl-friendly 
schools and building knowledge through schooling 
in general, and on SRHR in particular.

3 Improving access to youth-friendly SRHR services 
for girls: improving health services and by actively 
referring girls to health workers.

Mobilising relevant community actors

4 Strengthening the economic security of girls and 
their families: creating and supporting women’s self-
help groups with training and access to (financial) 
resources.

5 Transforming social norms and traditional prac-
tices: mobilising and supporting communities, inclu-
ding boys, men, women, leaders to promote girls’ 
rights and gender equity, to achieve gender equity in 
education, decision making, and access to services.

6 Creating an enabling legal and policy environ-
ment on preventing child marriage: supporting tra-
ditional leaders and (local) authorities to enforce 
national policies on preventing child marriage.

Child marriage is a widespread phenomenon, which endangers the healthy development and well-being of 

girls and young women all over the world. Each year, 15 million girls get married before the age of 18. HER 

CHOICE is a 5-year programme, started in 2016. It aims to build child marriage-free communities, where 

each girl is free to decide if, when and whom she marries.

ICDI is part of the HER CHOICE alliance, together 

with Stichting Kinderpostzegels, The Hunger Pro-

ject and the University of Amsterdam (research 

partner). These organisations combine their ef-

forts with 27 local organisations to combat child 

marriage in 11 countries in Africa and South East 

Asia.  ICDI is working in Bangladesh, Nepal, Paki-

stan, Ethiopia. 

Some highlights:

- In Pakistan, Street Theatre continued be a 

beautiful tool to educate and inform people about 

the consequences of child marriage. Bedari, our 

local partner in Pakistan, organized 62 theatre 

performances on child marriage. The performan-

ces, which combine information, humour, music 

and dance, received tremendous response from 

audiences at schools, colleges and public spaces 

like bus stops and open markets.

- ICDI continued to pilot youth-led research in 

Pakistan, Ethiopia and Nepal. This participatory 

approach recognizes young people as experts 

on their own lives and enables them to raise 

their voice. In 2019, young researchers presented 

results from their research to their communities 

and policy makers, and together with them deve-

loped initiatives contributing to the goals of Her 

Choice. These initiatives ranged from community 

awareness campaigns to improvement of school 

and classroom facilities and creation of safe 

spaces for girls.

- It has become evident that child safeguarding 

and addressing child (sexual) abuse needs 

to become an integral part of the Her Choice 

strategy.  ICDI, as a knowledge organization in 

child protection, has taken the lead in making 

Her Choice partners (even more) aware of this 

important issue. During a Linking and Learning 

event held in Nepal, ICDI organized a workshop on 

Child Safeguarding; preventing and responding 

to child abuse in NGOs. ICDI also conducted a 

training on Child Safeguarding in Senegal for Her 

Choice partners.

Results of the programme in 2019 include:

• Over 13,000 girls and boys received direct 

 training on sexual and reproductive health  

 and rights, life skills, leadership, and economic 

 empowerment.

• More than 2,400 childcare professionals 

 (teachers and health workers) were trained in 

 girl-friendly approaches to health and 

 education and combating child marriage.

• More than 150 women and girls groups have 

 been created and are actively advocating for 

 girls and women rights in their communities.

Donor: 

Dutch Ministry of Foreign Affairs

What we learned is that strengthening the sa-
feguarding measures to prevent child abuse 
perpetuated by our staff or associates must 
be a priority to ensure a safe environment and 
make girls’ futures brighter – girls are not in-
struments to be used and abused, especially by 
those who are supposed to support them’
Emebet Mulugeta Seifu and Kidanu Gebre Deyass, Education for 

Sustainable Development (ESD; Ethiopia)

 http://www.her-choice.org
 http://www.her-choice.org
https://www.kinderpostzegels.nl/
https://www.thp.org/
https://www.thp.org/
https://www.uva.nl/
https://icdi.nl/media/uploads/useruploads/Report%20ICDI%20A4-compressed.pdf
https://icdi.nl/media/uploads/useruploads/Report%20ICDI%20A4-compressed.pdf
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Tackling child marriage by giving girls 
bikes - Pakistan2

A STORY FROM HER CHOICE

Making girls independent by providing them with bikes. It may sound simple, but turns out to be a 

powerful tool to empower girls and even reduce child marriage rates. As part of Her Choice’s strategy 

to improve access to education, Bedari -Her Choice’s local partner in Pakistan- has experimented with 

the strategy of providing bicycles to over 70 girls. The results have been impressive.

The bicycle plan is a seemingly simple programme, but requires a momentous change in mindset, which 

is symbolic for the things Her Choice wants to achieve. The Pakistani bicycle project is a great success: 

people in the community have let go of their fear and bias towards girls moving around freely and see the 

value of this. These ‘small’ initiatives show that investing in girls, increasing their say over their own lives 

and mobility, in no way has to cause dishonor or shame to any community.

The girls attending school on bicycles are proving to be change agents in their families and communities. 

Because of the success of this initiative, more bicycles for girls are being made available as more and 

more requests for bikes for girls have been made by the community members.

However, providing bicycles has not been as easy as it sounds. Many people are skeptical about girls trave-

ling independently from their home to school. Although bicycles greatly reduce travel times, there is a fear 

that the roads will be unsafe, that girls will be harassed and that they will abuse their expanded mobility 

to bring shame to their families.

This means that girls riding bikes to school needs to be normalized throughout the community. Schools 

need to accept that girls arrive by bicycles, infrastructure (e.g. bicycle stands) has to be in place and other 

pupils have to be ok with their peers riding bikes.

Parents need to be sure that the road to school is safe, which means that people follow traffic rules, roads 

are clean and people are not surprised to see a girl on a bike; but in particular it is important that boys 

don’t harass the girls.

Police have to make sure that the girls are safe and community and religious leaders also need to see the 

benefits of this scheme. Staff members of Bedari were told that when a religious leader gave his daughter 

a bicycle and let her ride to school, many families came on board also wanting bicycles for their daughters.

2 A blog from the Her Choice website:  

https://www.her-choice.org/en/uncategorized/tackling-child-marriage-by-giving-girls-bikes/

https://www.her-choice.org/en/uncategorized/tackling-child-marriage-by-giving-girls-bikes/
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During the first 1000 days of life, a child’s brain 

undergoes an amazing period of rapid develop-

ment. It is during this period where the founda-

tions for optimal health and development are 

built. Brain development is influenced by many 

factors, including a child’s relationships, experien-

ces and environment. 

Parental support in the first years of life is pivotal 

for healthy and happy development of young 

children. A nurturing environment is very impor-

tant to develop solid foundations for their psycho-

social well-being. 

The project ‘Making the first 1000 days count!’ 

implemented by ICDI and Ethiopian NGO Educati-

on for Sustainable Development (ESD), promotes 

the healthy and emotional development of babies, 

toddlers and children. 

We achieve this through:

1. ECEC Play Hubs 

Family friendly centres where young children can 

access toys and educational activities, parents 

can participate in workshops about child rearing, 

health, education, child development and services 

can connect with each other and reach out to the 

‘hardest to reach’ families. 

2. Home Visiting Programme

The Home Visits supplement the existing health 

extension workers’ programme, supported by the 

Ethiopian government, which focuses mainly on 

health and nutrition. The home visiting program-

me puts play and responsive parenting at the 

centre, offering care givers access to important in-

Making the first 1000 days count! 
Ethiopia 

HIGHLIGHT

formation as well as very practical tools they can 

use in day-to-day interactions with their young 

children. 

The combination of Home Visits with Play Hubs 

provides the necessary support for families and young 

children to thrive and prosper.

Impact

• The project is active in 10 communities in the 

 Amhara region of Ethiopia.

• 7 Play Hubs were opened and have already 

 benefited over 1500 children, and more than 700 

 families.

• Over 400 vulnerable families took part in the 

 home visiting programme so far.

• 50 families received financial support to relieve 

 socio-economic stress, and to take part in 

 training programmes and ensure a better 

 future to their children.

• Over 300 women with children under 4 or preg

 nant received support to access existing prena

 tal and postnatal services.

‘We now look at children in connection to their 
environments and in their relationships. We can 
better support them in getting ready for school while 
we also make sure that both parents and children are 
happier and healthier.’
Home Visitor

Donor:  

Dioraphte Foundation 

Nurturing babies and toddlers for a better future through play, 
early learning and responsive parenting.
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Online violence is a growing concern. More and 

more young people have access to the Internet 

and social media, through smartphones and other 

digital devices. While this positively enables them 

to connect to peers, explore and express themsel-

ves, it can also cause harm. ‘Missteps’ are recor-

ded instantly, spread rapidly and viewed by a wide 

audience. Compromising content can circulate 

online forever. Young people are increasingly being 

confronted with online violence, sometimes with 

disastrous consequences. 

In CYBERSAFE, we put the spotlight on gender ba-

sed online violence. Girls (and women) are more 

likely than boys (and men) to be victims of severe 

forms of online violence, in particular forms that 

have a sexual element. The United Nations state 

that in the EU, 18% of girls have experienced a 

form of serious online violence by the time they 

are 15 years old.3  

CYBERSAFE aims to raise awareness and promo-

te prevention of gender based online violence 

among young people aged 13-16. The main objec-

tive is to create an evidence based, educational 

programme that includes an innovative online 

tool, to facilitate behavioral change among young 

people.

ICDI is part of the CYBERSAFE consortium together 

with partners from Greece, Slovenia, UK, Italy, 

Estonia, Denmark and Austria.

CYBERSAFE:  promoting healthy 
relationships and gender equality 
online 

HIGHLIGHT

In 2019, partner meetings took place in Greece and 

in The Netherlands (organized by ICDI). The report 

‘Cyberviolence against Women and Girls’ was publis-

hed, based on a literature review and focus group 

discussions with young people. The report formed 

the basis for the educational programme, the ‘CY-

BERSAFE Toolkit’, which contains: 

• The Guide for Workshop Facilitators, which 

 includes background information on the main 

 types of online (sexual) violence and practical 

 guidelines to facilitate workshops in 

 a classroom setting for teachers or other 

 professionals working with children. The Guide 

 contains 4 different workshop plans.

• The CYBERSAFE Online Tool is a game-based 

 learning tool to be used during the workshop. 

 It contains real-life scenarios that facilitate 

 discussion. Students can express their ideas 

 through voting anonymously with their mobile 

 phones on dilemmas and through role-plays 

 and group discussions.

The project also launched a website: 

www.stoponlineviolence.eu

In 2020, the final year of the project, the CYBERS-

AFE Toolkit will be translated into 8 languages, 

piloted in 4 countries and evaluated through an 

impact assessment. 

Donors: 

European Commission • Rights, Equality and 

Citizenship Programme

3 Broadband Commission Working Group on Gender (ITU, UNESCO) 2015, Cyber violence against 

women and girls: a worldwide wake-up call:  

https://en.unesco.org/sites/default/files/highlightdocumentenglish.pdf 

https://en.unesco.org/sites/default/files/genderreport2015final.pdf

http://www.stoponlineviolence.eu
https://en.unesco.org/sites/default/files/highlightdocumentenglish.pdf
https://en.unesco.org/sites/default/files/genderreport2015final.pdf
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Research 
and 
advice                          
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Margaret Kernan & Giulia Cortellesi (Eds) 
(2019). Intergenerational Learning in Practice, 
Together Old and Young, Routledge. 

SICA (Sistema de la Integración Centroame-
ricana) Apoyo psicosocial para niñas, niños, 
adolescentes en contexto de movilidad humana 
(2019). Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH

Publication on BLISS, the ISS Blog on Global 
Justice. "Using youth-led peer research to break 
the silence on adolescent sexuality in Bulgaria".  
Authors: ICDI, ISS and Animus Bulgaria. 

ICDI is a knowledge organization in children’s psychosocial development and well-being. In most 

of our projects we embed a research and innovation development agenda. Every year, this results 

in a number of publications and presentations at international conferences. Many of them are 

open source and can be used by other organizations to be inspired and start initiatives based on 

methodologies and tools developed by ICDI. We are also contracted by other organizations who 

require our expertise in their programmes through short term assignments. Information about all 

these activities is listed below. 

Research and advice

In the news
Bied kwetsbaar buitenlands kind veilige vakan-
tie aan. Opiniestuk in Reformatorisch Dagblad 
door Mathijs Euwema, Nico van Oudenhoven en 
Carla van Os. 28-05-2019.  

ICDI in de Zwarte Pieten discussie. Mathijs 
Euwema. 24-11-2019

Zo praat je met je kind over de zwartepietendis-
cussie. Mathijs Euwema. 22-11-2019.

Conferences
Mathijs Euwema and Rutger van Oudenhoven 
gave a presentation about youth-led research 
during the event ‘Positive Youth Development: 
Inspirerende Methoden voor Betekenisvolle Jon-
gerenparticipatie’, organised by International 
Sports Alliance, Human Security Collective and 
the Erasmus university in Rotterdam, 11 April 
2019. 

Nico van Oudenhoven was invited to give the 
Keynote address ‘Anji Play: a research agenda’ 
at the first "True Play" Conference in China, April 
2019. 

ICDI´s Margaret Kernan and Asia Koerten orga-
nised a workshop about Youth-Led Research 
in Amsterdam within the ´Her Choice: Building 
Child Marriage Free Communities Programme´,. 
The audience were researchers, programme 
managers, youth advocates from Plan NL, Save 
the Children, Defence for Children, The Hunger 
Project, KIT, ShareNet as well as independent 
consultants. 

20 November the world celebrated the 30th 
Anniversary of the International Convention on 

Publications
ICDI (2019), Youth-led research. Summary report 
from Ethiopia, Nepal and Pakistan, Leiden: ICDI. 

Policy Brief. Young people in Bulgaria: "We need 
better sexual education!" Authors: Young Bulga-
rians, ISS-Erasmus University, ICDI, Animus. 

Rona Jualla van Oudenhoven and Nico van 
Oudenhoven: ‘Building Bridges and Fording 
Rivers’; In Press, St. Bernard, Godfrey, ed. Pro-
moting Children’s Rights and Well-Being in 
Caribbean Societies: Critical Multi-Disciplinary 
Insights, University of Mississippi Press.

Nico van Oudenhoven and Rona Jualla van Ou-
denhoven: ‘Global Citizenship in a Fragmenting 
and Polarizing World’, 2019, Childhood Educati-
on, Vol. 95, issue 3.

SEED Project Consortium (2019). SEEDs of Chan-
ge: Supporting social and emotional well-being 
of children in Early Childhood Education and 
Care (ECEC) through team reflection, Leiden: 
SEED Project.

https://www.rd.nl/opinie/bied-kwetsbaar-buitenlands-kind-veilige-vakantie-aan-1.1571339
https://www.rd.nl/opinie/bied-kwetsbaar-buitenlands-kind-veilige-vakantie-aan-1.1571339
https://www.linda.nl/nieuws/achtergrond/kinderen-zwarte-piet-discussie/
https://www.nu.nl/weekend/6012677/zo-praat-je-met-je-kind-over-de-zwartepietendiscussie.html
https://www.nu.nl/weekend/6012677/zo-praat-je-met-je-kind-over-de-zwartepietendiscussie.html
https://icdi.nl/whats-new/succesvolle-presentatie-over-kinderen-en-jongeren-als-sociaal-onderzoekers
https://icdi.nl/whats-new/icdi-keynote-address-at-first-true-play-conference-in-china
https://icdi.nl/whats-new/icdi-leads-youth-led-research-workshop
https://icdi.nl/media/uploads/useruploads/Report%20ICDI%20A4-compressed.pdf
https://icdi.nl/media/uploads/useruploads/Report%20ICDI%20A4-compressed.pdf
https://icdi.nl/media/uploads/useruploads/Bulgaria.pdf
https://icdi.nl/media/uploads/useruploads/Bulgaria.pdf
https://icdi.nl/media/uploads/downloads/seed-guidelines-full_1.pdf
https://icdi.nl/media/uploads/downloads/seed-guidelines-full_1.pdf
https://icdi.nl/media/uploads/downloads/seed-guidelines-full_1.pdf
https://icdi.nl/media/uploads/downloads/seed-guidelines-full_1.pdf
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the Rights of the Child and Mathijs Euwema 
and Rutger van Oudenhoven of ICDI gave a 
workshop to students of the Hague University 
of Applied Sciences. This was part of the con-
ference ‘Children’s Rights: Actual Challenges’. 
Mathijs and Rutger presented the Her Choice 
programme and spoke about the complexities 
surrounding the fight against child marriage.

Margaret Kernan was invited to chair a workshop 
on ‘Sustainability, Quality and Scale of Aflatot 
Programme for 3 to 6 year Olds’ at the Aflatoun 
International Conference, 31 October 2019. 

ISSA Conference, Leiden (Netherlands), 17 June 
2019. 20 ECEC experts from 15 countries took 
part in the pre-conference workshop titled 
‘From Hard to Reach Families to Easy to Reach 
Services’, co-organised by ICDI and JES Rijnland. 
Giulia Cortellesi chaired the workshop and 
presented TOY for Inclusion as one of two best 
practices.

ISSA Conference, Leiden (Netherlands), 18-19 
June 2019. Margaret Kernan and Giulia Cortellesi 
gave presentations on the SEED project and 
the TOY for Inclusion project, respectively. The 
conference was attended by 400 delegates from 
around the world.

ICDI was invited to present TOY and TOY for 
Inclusion as a best practice in the field of social 

inclusion by the Erasmus+ Dutch National 
Agency at a 3-day Transnational Cooperation 
Activity in Wageningen (Netherlands) with more 
than 90 participants from 16 EU countries.

Nico van Oudenhoven was invited to give a 
short address at Lego Annual Conference 
‘Learning by Play’, Billund, March 2019.

Nico van Oudenhoven was invited to give 
a short address at Defence for Children 
International 40th Anniversary Meeting, Geneva, 
May 2019.

ICDI co-hosted with  JES Rijnland and Centre for 
Children and Families, and University of Applied 
Sciences, Leiden, 3-day Learning Exchange 
Visit and International mini-Conference, on 
‘Prevention and Early Intervention for Young 
Children’s Well-being’, University of Applied 
Sciences, Leiden, 14-16 October 2019 as part of 
PINN Project.

Bridging the Generations International 
Conference, Portland, Oregon, United States.  
Margaret Kernan gave a presentation about TOY 
for Quality Programme, 13 June 2019.

Margaret Kernan made a presentation 
about the TOY Programme at the Biodanza 
Workshop for Biodanza teachers, Naarden, the 
Netherlands, 6 October 2019.

Consultancies/short assignments 
‘Family Strengthening. A collection of promi-
sing practices in Cambodia’. For Family Care 
First|REACT/Save the Children.

‘Family Strengthening: A collection of best  
practices from Eastern Europe’. For Save the 
Children Kosovo.

Child Protection Training in Senegal for staff and 
young people of Enda Jeunesse, supported by 
Stichting Kinderpostzegels. The main aim was 
to increase knowledge, awareness and skills in 
how to develop and implement effective child 
safeguarding policies.

Training Manual on Supporting Young Mothers,
Early Childhood Development and Good  
Parenting for the staff of WABE, Ethiopian 
partner of Kinderpostzegels in the Her Choice 
programme. For Kinderpostzegels, Netherlands.

https://nadaalahdal.com/2019/11/20/mustbe-herchoice-at-world-childrens-day-tomorrow-we-celebrate-the-30th.html
http://www.toyproject.net/news/toy-inclusion-presented-issa-pre-conference-workshop-leiden/
http://www.toyproject.net/news/toy-inclusion-presented-issa-pre-conference-workshop-leiden/
http://www.toyproject.net/news/toy-inclusion-presented-issa-pre-conference-workshop-leiden/
https://icdi.nl/whats-new/icdi-facilitates-lively-discussion-about-seed-at-the-issa-conference
https://icdi.nl/whats-new/icdi-facilitates-lively-discussion-about-seed-at-the-issa-conference
http://www.toyproject.net/news/toy-inclusion-inspires-participants-erasmus-event/
http://www.toyproject.net/news/toy-inclusion-inspires-participants-erasmus-event/
http://www.toyproject.net/news/toy-inclusion-inspires-participants-erasmus-event/
https://icdi.nl/whats-new/dutch-child-and-family-support-a-study-visit-organised-by-icdi
https://icdi.nl/whats-new/dutch-child-and-family-support-a-study-visit-organised-by-icdi
https://icdi.nl/whats-new/dutch-child-and-family-support-a-study-visit-organised-by-icdi
https://icdi.nl/whats-new/dutch-child-and-family-support-a-study-visit-organised-by-icdi
http://www.toyproject.net/news/toy-features-bridging-generations-conference-portland-oregon/
http://www.toyproject.net/news/toy-features-bridging-generations-conference-portland-oregon/
https://icdi.nl/whats-new/promising-practices-on-family-strengthening-in-cambodia-a-report-by-icdi
https://icdi.nl/whats-new/promising-practices-on-family-strengthening-in-cambodia-a-report-by-icdi
https://icdi.nl/whats-new/family-strengthening-a-collection-of-best-practices-from-eastern-europe
https://icdi.nl/whats-new/family-strengthening-a-collection-of-best-practices-from-eastern-europe
http://endatiersmonde.org/eja/
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The TOY for Quality Programme

With the support of a TOY Mentor and an easy 

to use Quality Assessment Tool staff are guided 

through a process involving joint reflection and 

action with colleagues in which the participants 

(children and older adults) in the intergeneratio-

nal activity also have a say.

For more information: 

http://www.toyproject.net/project/the-programme/

New services

The TOY Online Course

Through this online course participants learn 

about intergenerational practice with young child-

ren (0 – 8 years old) and older adults (65+ years 

old) and discover practical ways to create opportu-

nities for good quality and sustainable intergene-

rational learning activities.

The course is relevant for early childhood educati-

on and care practitioners, primary school teachers 

(working with 4 to 8 year-olds), social care practi-

tioners and volunteers working with older adults 

and community development workers.

The online course is free and is offered in English. 

It consists of four weekly Modules containing 

videos, articles, self-assessment activities, dis-

cussion forums, quizzes and games. Each Module 

requires approximately 6 hours’ study.

For more information: 

http://www.toyproject.net/project/toy-online-course/

In 2019, ICDI started to provide services to organizations who are interested in intergenerational 

learning between young children and older adults or want to assess and improve the quality of 

existing intergenerational initiatives. The TOY- Together Old and Young Programme coordinated 

by ICDI offers two options:

http://www.toyproject.net/project/the-programme/
http://www.toyproject.net/project/toy-online-course/
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Thank you to our partners!

Animus Association Foundation (Bulgaria) • Asso-

ciazione 21 luglio (Italy) • Asociación Coordinación 

de ONG y Cooperativa • Congcoop (Guatemala) • 

Asociación Infantil de niños y niñas Tuktan Sirpi 

(Nicaragua) • Asociación Inhijambia (Nicaragua) 

• Asociación La Amistad (Nicaragua) • Asociación 

Nacional contra el Maltrato Infantil CONACMI 

(Guatemala) • Asociación Ixoqib’ Miriam (Guate-

mala) • Bedari (Pakistan) • Centre Education Initia-

tives (Latvia) • Centre for Early Childhood Research 

at the Dublin City University Institute of Education 

(Ireland) • Child Workers in Nepal (Nepal) • Dalit 

NGO (Bangladesh) • Education for Sustainable 

Development (Ethiopia) • Educational Research 

Institute (Slovenia) • El Refugio de la Niñez (Guate-

mala) • Eurochild (Belgium) • Federation of Medi-

terranean Roma Associations-Akromfed (Turkey) 

• Fundación Centro de Atención Profesional de 

Niños de la Calle • NITCA (Nicaragua) • Fundación 

Esperanza de los Niños-Childhope (Guatemala) • 

Hiwot Ethiopia (Ethiopia) • Hellenic Open Universi-

ty (Greece) • Inprhu Somoto (Nicaragua) • Institute 

of Social Studies-Erasmus University (Nether-

lands) • International Step by Step Association 

ISSA (Netherlands) • Northern Ireland Rape Crisis 

Association (Northern Ireland) - Open Academy 

Step by Step (Croatia) • Partners Hungary (Hun-

gary) • Prevention and Early Intervention Network 

(Ireland) • Puntos de Encuentro (Nicaragua) • 

Queen Maud University College of Early Childhood 

Education (Norway) • Romani Early Years Network 

REYN (Netherlands) • Salvation Army (Nether-

lands) • Serious Games Interactive APS (Denmark) 

• Stichting De Vrolijkheid (Netherlands) • Stichting 

Kinderpostzegels Nederland • The Hunger Project 

(Netherlands) • Union of Women Associations of 

Heraklion Prefecture (Greece) • University of Am-

sterdam (Netherlands) • University of Applied Sci-

ence Almere (Netherlands) • University of Coimbra 

(Portugal) • University of Tartu (Estonia) • Univer-

sity of Tromso (Norway) • University of Ljubljana 

(Slovenia) • VBJK Centre for Innovation in the Early 

Years (Belgium) • Wide Open School (Slovakia) • 

Women against Violence Europe (Austria) • Wo-

men’s Support and Information Centre (Estonia).

Thank you to our donors!

Dioraphte Foundation • Dutch Ministry of 

Foreign Affairs • European Commission • Oak 

Foundation • Open Society Foundations • Stichting 

Kinderpostzegels Nederland • And several 

foundations that wished to give their valued 

support anonymously

We also thank our Committee of Recommendati-

on for their precious support to ICDI’s vision and 

mission:

Prof. Dr. David Lancy, Emeritus Professor of 

Anthropology, University of Utah

Dr. H.J.J. (Henri) Lenferink, Mayor of Leiden

Prof. Dr. Ton Liefaard, UNICEF Chair in Children’s 

Rights at Leiden Law School, Leiden University

Dr. Elly Singer, Associate Professor (ret.) 

Developmental Psychology and Education at the 

University of Utrecht and University of Amsterdam

We are really grateful for the inspiring and fruitful collaborations we had in 2019 with all our partner 

organizations around the globe and the donors that made our work possible. 

Supporters

‘Before we started this project 
teachers were unaware about 
the importance of play for 
children’s learning and how 
to create attractive learning 
environments free from 
hazards.’
Aemiro Mussie, ESD’s Programme Director

‘The TOY for Inclusion project addresses all the 
fundamental aspects of quality early childhood education 
and care [...] I can ensure you that we will continue to 
actively support and implement respect for diversity, 
equity and inclusion and encourage sustainability of 
ECEC Play Hubs.’ 
Tanja Fajon, Slovenian MEP, opening speech at the TOY for Inclusion event held at 

the European Parliament on 19 February 2020

‘ICDI’s work revolves around the empowerment of children and 
young people and aims to support children’s rights.’
Prof. Dr. Ton Liefaard, UNICEF Chair in Children’s Rights at Leiden Law School, Leiden University

https://icdi.nl/who-we-are#committee-of-recommendation
https://icdi.nl/who-we-are#committee-of-recommendation
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In 2019 ICDI’s total income from project subsidies was € 1.978.959. Of 

this, 89% was directly spent on ICDI’s mission and objectives. Total ex-

penditures in 2019 were € 1.969.028, leaving a positive result of € 10.319.  

11% of income was spent on overhead and fundraising costs. This latter 

figure falls well below the maximum of 25% for such costs as set by 

regular Dutch standards for non profit Non-Governmental Organizati-

ons. For the full financial statement and independent auditor’s report, 

please visit our website.

Staff (31 December 2019):
Mathijs Euwema, Director

Margaret Kernan, Senior Programme Manager 

Giulia Cortellesi, Senior Programme Manager 

Rutger van Oudenhoven, Senior Programme Manager 

Sarah de Vos, Senior Programme Manager 

Asia Koerten, Human Resources & Finance Manager 

Mariana Palazuelos, Programme Manager

Nico van Oudenhoven, Senior Associate 

Rekha Wazir, Senior Associate 

Board (31 December 2019):
Ewout van Galen (Chair) 

Anneke Wensing (Secretary) 

Patrick Roozeman (Treasurer) 

Carla van Os 

Nina Schmitz 

Incident Report on Integrity Issues
For over twenty years ICDI has stringent ethical guidelines and organizational policies in place that 

guide behavior of its employees and partners. (We aim to be completely transparent about these and 

therefore all policies are available on our website via https://icdi.nl/policies). In the year 2019 (nor in any 

of the years previous, for that matter) there have been no incidence reports regarding possible breaches 

of ICDI’s safeguarding and child protection policies, Code of Conduct or fraud.

Financial statement

Staff and Board

https://icdi.nl/who-we-are/reports
https://icdi.nl/policies


International Child Development Initiatives (ICDI) is a knowledge organization

in psychosocial development of children and young people growing up in  

difficult circumstances.

ICDI believes in the power of children and young people, supporting their rights

and addressing the underlying causes for the problems they face.

We aim to improve policies and practices by building the skills of: children,

mothers, fathers, families, communities, local organizations, and authorities.

ICDI also works with and for bigger international child rights organizations,

supporting knowledge transfer through training, research and advice.

From Nepal to Nicaragua, and from Kiev to Katwijk, our dream is ‘a happy life

for all children’. Serious and sincere, academic and practical, small and with

major impact, ICDI has been promoting psychosocial well-being of children and

young people for more than twenty years.
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