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What a year 2020 turned out to be! Of course, the 

Covid-19 pandemic overshadowed everything and 

affected people everywhere. The major implication of 

the pandemic for ICDI itself was that we from March 

onwards had to work from home and could no longer 

travel to our project countries. Despite this we, in close 

cooperation with partner organizations and donors, 

managed to continue most of our work, albeit with 

adaptations due to the lockdowns. In this Annual Report 

you can read that our five-year programme against 

child marriages, HER CHOICE, reached a successful 

conclusion: almost 300 000 girls benefited from HER 

CHOICE and child marriage rates in all the intervention 

areas decreased spectacularly. TOY for Inclusion, our 

early childhood project aimed at integration of children 

from minority and disadvantaged backgrounds, showed 

its flexibility in light of the pandemic: the Play Hubs, 

community based early childhood settings, proved to 

be an enormous resource for families and children to 

support them through these difficult times. And for 

CYBERSAFE, a project that combats online violence 

against girls, ICDI helped develop an attractive online 

game and workshop programme that teachers can use 

with students in schools to raise awareness among 

youth. Other highlights of the year included successful 

consultancies and publications by several of the 

ICDI staff. We look back with pride at what will surely 

go down as one of the strangest and most difficult 

years in recent history. Once again ICDI lived up to its 

reputation of being a small organization that is capable 

of achieving big things!

Executive Summary
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Our Mission
International Child Development Initiatives (ICDI) 
promotes the psychosocial well-being of children 
growing up in difficult circumstances. We provide 
training, research, advice and partnership.
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In 2019 ICDI celebrated its 25th birthday. It was a 

joyous year; both content wise as well as financial-

ly the future looked bright for ICDI. One year later, 

the picture looks more challenging. 

Obviously, the Covid-19 pandemic had a major im-

pact on our operations. From March 2020 onwards, 

we suddenly had to change from an office to an 

online working environment. Travel to projects in 

the different countries was no longer possible. In a 

showcase of the flexibility of our team and part-

ners, we managed to handle this extraordinary si-

tuation in a relative smooth manner. It took some 

effort, but we quickly adapted project activities 

and communication lines so that we could still 

serve children and communities to the best of our 

ability. This Annual Report is a testimony to that. 

Now, already in 2021, we, just like the rest of the 

world, are still dealing with the ongoing pande-

mic. Besides causing restrictions on our program 

implementation, it has also severely limited us in 

finding new pathways for project development and 

new sources of funding. We have made an Action 

Plan for the coming two years to -hopefully- secure 

a future for ICDI, but we have to acknowledge that 

things look very uncertain.

In April, ICDI was confronted with another major 

challenge to our existence when we were informed 

by the Dutch Ministry of Foreign Affairs that they 

would not continue funding the HER CHOICE, Buil-

ding Child Marriage Free Communities program 

beyond 2020. As this was not only our largest flag-

ship program in terms of reach and impact, but 

also our major source of income, this immediately 

put the future of our organization into question. It 

is again a testimony to the resilience of the team 

of ICDI how we, almost instantly after receiving 

this news, shifted gears, and started pulling eve-

rything together to find alternative sources of fun-

ding. Never in one year have we submitted more 

new project proposals to more potential donors, 

and a lot of positive energy was summoned from 

within the team to make this unbelievable effort. 

Sadly, during 2020 it became clear that budget 

and staff cuts in 2021 would be inevitable. The 

team showed enormous good spirit in dealing with 

this reality and by the end of the year we managed 

to arrange for the necessary measures to take 

effect in the new year. This has undeniably had a 

big emotional impact on us. At ICDI we have always 

been more than just a team of professionals, we 

are also a kind of family (a dysfunctional, but 

loving family!, as one of the team members likes 

to jokingly say). The remaining staff will continue 

their work and we will do whatever we can do to 

keep ICDI alive and hopefully thrive again.

Despite all the above, in line with the unwavering 

spirit of ICDI, we also want to mention and celebra-

te the many positive achievements in 2020. Some 

of the highlights include:

 ● Successful rounding off of the five year HER 

CHOICE, building Child Marriage Free Com-

munities. The impact study by the Univer-

sity of Amsterdam clearly shows that HER 

CHOICE had a big positive impact on the lives 

of hundreds of thousands of girls and their 

communities, reducing child marriage rates 

to an unprecedented scale (more on this in 

this report later).

 ● TOY for Inclusion reached the benchmark of 

10.000 children and the Local Action Teams 

tasked with operating the 15 Play Hubs in 8 EU 

countries have sprung into action to adjust 

activities to address community challenges 

during the Covid pandemic, often ways formal 

services have not been able to.  

 ● Start of the exciting new project Here to Stay, 

a European project on creating more civic 

space for young people, to influence 

the socio-political circumstances 

they live in. Something which 

the Covid-19 pandemic has 

shown to be needed more 

than ever.

 ● Publication of the review on measurement 

frameworks in children’s care that ICDI con-

ducted on behalf of UBS Optimus and GHR 

Foundation. The report, based on a yearlong 

research, including 30 interviews with people 

from around the globe, was called Never Only 

One Zebra. It received a lot of positive feed-

back and interest from a range of stakehol-

ders.

 ● Despite our challenges, life goes on. This is 

poignantly illustrated by the fact that in July 

our team member Sarah became mother for 

the first time, of a beautiful daughter called 

Ayla Rose. We say Welcome, Ayla. May you live 

long and prosper! We wish the same for ICDI 

and our partners.

Ewout van Galen
Chair of ICDI Board

Introduction
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ICDI’s year
at a glance

Nurturing babies and toddlers for a better 
future through play, early learning and 
responsive parenting

Ethiopia

Making the First 
1000 Days Count!

International learning exchange about 
prevention and early intervention in the 
Early Years

Ireland - The Netherlands - Norway - Portugal

PINN

Community-based Early Childhood 
Education and Care (ECEC) for marginalised 
children

The Netherlands - Slovenia - Slovakia - Croatia 

Latvia - Italy - Hungary - Turkey - Ireland

TOY for Inclusion: Toys 
to share, play to care

Promoting inclusivity for children with 
special needs in the local Play Hub and in 
the community’s educational services.

Slovakia

TOY for Inclusion: 
Access for all

Building teachers’ competences about 
online violence against girls

The Netherlands - Estonia - UK - Denmark - 

Slovenia - Greece 

Cyber Violence against 
Girls – Massive Open 
Online Course

Central America

ICDI ANNUAL REPORT 202010

Creating child marriage free communities

Ethiopia - Bangladesh - Nepal - Pakistan

HER CHOICE

Youth-led research on adolescent 
perceptions of healthy relationships

Bulgaria - Tanzania

Adolescent 
Perceptions of 
Healthy Relationships

Preventing online violence against girls

The Netherlands - Greece -  Slovenia - Denmark - 

Estonia - Italy

CYBERSAFE

Our year in  
numbers

Themes
in 2020

+/- 40.000
children reached

+/- 9.000
professionals reached

+/- 35.000
families reached

A safe place for children in Dutch refugee 
centres

The Netherlands

Nest Centres

Promoting inclusive education for girls in 
Ethiopia

Ethiopia

Education Matters More

 ● Community-based inclusive early 
childhood education and care

 ● Online child safety

 ● Prevention of child marriage

 ● Child protection

 ● Youth participation 

 ● Inclusive education 

Claiming youth-led civic spaces

Netherlands - Hungary - Romania - Czech Republic

Here to Stay

ICDI ANNUAL REPORT 2020 11

Eradicate child labour by promoting 
education and strengthening local capacity 
to ensure the sustainability of Child Labour 
Free Zones (CLFZ)

Nicaragua - Guatemala

Combatting Child 
Labour in Central 
America

Protect children’s right and end violence 
against them

Nicaragua - Guatemala

Promoting Child 
Protection in Central 
America

https://icdi.nl/projects/making-the-first-1000-days-count
https://icdi.nl/projects/proactive-international-network-for-newborn-and-young-children-pinn
http://www.toy4inclusion.eu
https://icdi.nl/projects/toy-for-inclusion-access-for-all-slovakia
https://icdi.nl/projects/cyber-violence-against-girls-mooc
http://www.her-choice.org/en/home/
https://icdi.nl/projects/research-into-adolescents-perceptions-of-healthy-relationships
https://icdi.nl/projects/cybersafe
https://icdi.nl/projects/a-safe-nest-for-children-in-refugee-centres-netherlands
https://icdi.nl/projects/education-matters-more
https://icdi.nl/projects/here-to-stay
https://icdi.nl/projects/promoting-child-protection-and-combatting-child-labour-in-guatemala-and-nicaragua
https://icdi.nl/projects/promoting-child-protection-and-combatting-child-labour-in-guatemala-and-nicaragua
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Highlights                     
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TOY for Inclusion makes services easier to 

reach, by promoting inter-sectoral work, flexible 

solutions and contextualized responses to 

the specific needs of young children and their 

families.  

We do so by creating Play Hubs: non formal, 

inclusive ECEC spaces where children between 0 

and 8 years old and families from all backgrounds 

are welcomed to play, meet and take part in 

creative, social and educational activities.  

So far, 15 Play Hubs have been opened in 8 

countries (Croatia, Hungary, Italy, Latvia, the 

Netherlands, Slovakia, Slovenia and Turkey). 

Between 2018 and 2020, 10.000 children, 5.000 

adults and 1.000 practitioners participated in the 

activities in the Play Hubs. Approximately 30% of 

children and families and 20% of practitioners 

come from vulnerable groups (minorities, 

migrants, low socio-economic background, low 

education, special needs).

In February 2020, ICDI presented TOY for Inclusion 

and its impact at the European Parliament in 

Brussels. The event was hosted by the Slovenian 

MEP Tanja Fajon and saw the participation of over 

40 policy makers and representatives of European 

networks and NGOs.  

In March 2020, when Covid-19 began to sweep 

across Europe, services provided to children, 

families, and communities were heavily impacted. 

Physical distancing exacerbated many issues 

present in communities across the globe, from the 

lack of access to technology for many families to 

violence within homes. 

The measures that were taken across Europe, 

and elsewhere, impacted all aspects of life. TOY 

for Inclusion Play Hubs were no exception, but 

their quick mobilization and innovative practices 

meant that staff members were still reaching out 

and engaging with the community even without 

the physical space the Play Hubs normally are 

housed in. The Local Action Teams tasked with 

operating the 15 Play Hubs under this project 

have sprung into action to adjust activities to 

address community challenges, often ways 

formal services have not been able to. Due to 

their unique and well-established position within 

communities, they were a trusted resource and 

support system for families that were facing 

any number of challenges due to the Covid-19 

pandemic. The pandemic shined a light on the 

essential elements of the TOY for Inclusion project 

– intersectoral work as a way to address complex 

issues, innovative and flexible solutions tailored 

to communities and the development of inclusive 

and easy to reach services.

TOY for Inclusion: social inclusion 
starts with young children’s eagerness 
to play!

HIGHLIGHT

‘The Hub is the only place where 
I can have quality play time with 
my child. At home I am always 
too busy.’
Parent from Play Hub in Latvia 

http://www.toy4inclusion.eu
https://icdi.nl/whats-new/toy-for-inclusion-and-icdi-at-the-european-parliament
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Results: 

1. Improved transition experience of vulne-

rable children to schools: Play Hubs are 

a bridge from home to formal schooling   

2. Strengthened inter-sectoral cooperati-

on: services are closer to families, who in turn 

feel better supported   

3. Increased trust between families of diffe-

rent cultural and ethnic backgrounds: uni-

versal inclusive services, all generations feel 

welcome and practitioners also come from 

different backgrounds   

4. Engaged and convinced local policy makers, 

supporting financially and programmatically 

the Play Hubs.  

Donors: 

European Commission • Erasmus Plus Program-

me, KA3 and the Open Society Foundations • OSF.

Play Hubs offered the following support during 

Covid-19: 

A series of podcast interviews with the Local 

Action Team coordinators in all countries was 

published on the project website together with 

some stories of children who attend the Play Hubs. 

The series concluded with the interview with the 

project coordinator, Giulia Cortellesi (ICDI) on the 

outcomes of the projects and future plans. Visit 

the Virtual Pop-up Museum page.

In November 2020, ICDI and ISSA organised an 

online event to present the achievements of the 

project to a large international audience. During 

the event, the findings of the impact evaluation 

were also presented. One of the findings of the 

evaluation, is that the TOY for Inclusion approach 

to community-based education makes an  

impact by combining a shared framework  

of goals and values with the flexibility of  

local adaptation for diverse contexts.

Community Play Hubs:
a cost assessment

Cost Assessment >

Play Hubs in Local
Communities:
the TOY for Inclusion Approach

FAQs

FAQs >

IMPACT EVALUATION
AND POLICY
RECOMMENDATIONS
Executive Summary

Executive Summary 
Impact Evaluation >

‘This place is my 
dreamland because I 
can play all the time.’ 
Child from a Play Hub in Croatia Download our latest resources:

 ● online support activities for children and 

parents (arts and crafts, reading aloud 

videos, etc.), 

 ● one-to-one telephone support to vulnera-

ble children and families,

 ● homework tutoring support (via phone or 

online), 

 ● mentoring workshops for teachers to 

support them in providing online educa-

tion, 

 ● mediation between families and schools 

during lock down, 

 ● materials support such as food, hygiene 

products and clothes to the most vulne-

rable households, 

 ● mobile data packages for children to 

access online education, shared laptops 

and tablets to access online education. 

https://www.reyn.eu/toy-virtual-pop-up-museum/
https://reyn.eu/toy-event-flexible-to-scale-up/
https://reyn.eu/impact-evaluation-and-policy-recommendations-executive-summary/
https://reyn.eu/toy-for-inclusion-cost-assessment/
https://www.reyn.eu/toy4inclusion/toy-for-inclusion-frequently-asked-questions/
https://reyn.eu/impact-evaluation-and-policy-recommendations-executive-summary/
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HER CHOICE. Building child marriage-
free communities

HIGHLIGHT
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 HER CHOICE is 
an alliance of 
four Netherlands-
based 
organisations: 

These 
organisations 
combine their efforts 
with 27 local partner 
organisations:

to combat child 
marriage in eleven 
countries in Africa 
and Asia. 

The programme runs from January 2016 to December 2020 and is implemented in 
partnership with the Ministry of Foreign Affairs of the Netherlands.
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The long-term goal (2016-2020) is to support the creation of child marriage-free 
communities in which girls and young women are free to decide if, when and whom to 
marry. The six intervention strategies are based on evidence, which shows that the most 
consistent results of targeting child marriages are achieved by fostering information, skills 
and networks for girls in combination with community mobilisation. Therefore, strategies 
focus on both areas:

GOALS AND STRATEGIES

Increasing girls’ control in decision-making

1 Investing in girls, their knowledge, skills related to 
Sexual and Reproductive Health and Rights (SRHR) 
and participation in society: enhancing their compre-
hension of the negative effects of child marriage and 
of alternative options. 

2 Keeping girls in school: improving access to 
formal education for girls by supporting girl-friendly 
schools and building knowledge through schooling 
in general, and on SRHR in particular.

3 Improving access to youth-friendly SRHR services 
for girls: improving health services and by actively 
referring girls to health workers.

Mobilising relevant community actors

4 Strengthening the economic security of girls and 
their families: creating and supporting women’s self-
help groups with training and access to (financial) 
resources.

5 Transforming social norms and traditional prac-
tices: mobilising and supporting communities, inclu-
ding boys, men, women, leaders to promote girls’ 
rights and gender equity, to achieve gender equity in 
education, decision making, and access to services.

6 Creating an enabling legal and policy environ-
ment on preventing child marriage: supporting tra-
ditional leaders and (local) authorities to enforce 
national policies on preventing child marriage.

Child Marriage is a widespread phenomenon, which endangers the healthy development and well-being of 

girls and young women in many countries around the world. Each year, 15 million girls get married before 

the age of 18. HER CHOICE is a 5-year programme (2016-2021) with as its major objective to build child 

marriage-free communities where each girl is free to decide if, when and whom she marries.

ICDI is part of the HER CHOICE alliance, together 

with Stichting Kinderpostzegels Nederland, The 

Hunger Project and the University of Amsterdam 

(research partner). These organisations combine 

their efforts with 27 local organisations to combat 

child marriage in 10 countries in Africa and South 

East Asia (ICDI is active in Bangladesh, Nepal, 

Pakistan and Ethiopia).  2020, the last year of the 

programme, was an especially challenging year 

but we still were able to reach impressive results.  

Here are some highlights:

 ● Around March 2020, the Covid-19 pandemic 

started affecting all the implementing coun-

tries. Very soon it became clear that Covid-19 

has a major impact on the lives of the girls 

and the families and communities we work 

with. In all intervention countries, already 

poor families got even poorer, and girls were 

isolated from protection services. Girls and 

boys missed out on their education (and after 

some lock downs eased, often fail to return 

to school), lacked access to hygiene products 

and hidden behind closed doors, were more 

at risk of violence and child marriage. A quick 

and flexible response by all HER CHOICE part-

ners meant that we managed to regroup and 

redesign the activities so that they still could 

contribute to the protection and well-being 

of girls, as well as help families and com-

munities deal with the consequences of the 

pandemic in the best possible way. The final 

impact evaluation study, which the University 

of Amsterdam still managed to conclude in 

these difficult times, shows that because of 

this swiftness and flexibility of the program, 

in most of HER CHOICE communities, the 

number of child marriages has not incre-

ased since the outbreak of the Covid-19 

pandemic (as compared to places where the 

program was not active). Overall, the impact 

study anyway showed that the HER CHOICE 

program had a major positive impact on the 

lives of over 300.000 girls, significantly redu-

cing child marriage rates in the communities 

we worked in and contributing to improve-

ments in the socio-political participation and 

Sexual and Reproductive Health Rights of 

girls and young women.  

 ● Besides the pandemic the HER CHOICE alli-

ance had to deal with another major disap-

pointment: despite the impressive results 

achieved in the past five years, we heard in 

April that the proposal for renewed funding 

of the program was rejected. For ICDI and its 

partners this means not only dire financial 

implications, but even more importantly it 

means that we cannot continue our impor-

tant, groundbreaking work in combatting 

child marriage, which will negatively affect 

the prospects of hundreds of thousands of 

girls. During the remainder of the year much 

time and energy was invested by all alliance 

partners to appeal the decision by the Minis-

try of Foreign Affairs of the Netherlands, but 

these ultimately proved futile. 

 ● In December we celebrated the achievements 

of HER CHOICE through a joyous online event 

with the global partners. A bit sad, but also 

grateful, we look back on the three days 

we spend together during the online event 

‘5 years HER CHOICE: beating the drum for 

child marriage-free communities!’. Every 

day, influential change makers from the local 

communities like teachers, religious leaders, 

parents, and the girls themselves, started 

with an opening statement in which they  

addressed the audience. Partner organizati-

ons also had the chance to showcase their 

results and experiences and shared some 

impressive videos.  

‘HER CHOICE is one of the most powerful programmes of the 
more than 1000 projects we carried out in Nepal. And that is 
mainly because we work directly with the boys and girls. By em-
powering them, they become their own protectionists.’
Sumnima Tuladhar, director of ICDI partner CWIN Nepal, in her farewell speech  

ICDI ANNUAL REPORT 2020 19

http://www.her-choice.org
http://www.her-choice.org/en/home/
http://www.her-choice.org/en/covid-19/
http://www.her-choice.org/en/covid-19/
http://www.her-choice.org/en/covid-19/
http://www.her-choice.org/wp-content/uploads/2021/01/AISSR-UvA_Her-Choice-Impact-Evaluation-Report_Jan-2021.pdf
http://www.her-choice.org/wp-content/uploads/2021/01/AISSR-UvA_Her-Choice-Impact-Evaluation-Report_Jan-2021.pdf
https://www.her-choice.org/en/uncategorized/by-putting-our-souls-into-this-programme-this-has-become-an-outstanding-experience/
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Results:
During the 5 years of the programme's implementation, work has been done in 10 countries in Africa and 
Asia to create a thousand child marriage free communities and almost 300,000 girls under 18 have 
been directly reached. 

1. Impact 

In most of the 80 areas where data collection 

took place, we see a huge decrease in the 

number of married girls under the age of 18. 

This decrease is largest in areas where before 

HER CHOICE the number of child marriages 

was the highest, namely in Benin, Burkina 

Faso, Mali, Bangladesh, Nepal, and Pakistan. 

The most spectacular decrease is seen in 

Mali (from 14% to 0%), Nepal (from 24% to 0%) 

and Pakistan (from 36% to 3%), where the 

final survey showed that very few, if any, girls 

under 18 were still married.

3. Sexual education and use of 

contraception 

Unplanned pregnancies are a major cause of 

girls having to marry young. Therefore, HER 

CHOICE focuses on the prevention of teenage 

pregnancies - by breaking taboos and inves-

ting in sex education. It is important that 

girls and boys know about their Sexual and 

Reproductive Health Rights (SRHR). That they 

know how their body works, how they can 

become pregnant, how they can prevent 

this and where they can go for advice and 

help. But also, about respectful interaction 

between girls and boys, and the right of young 

people to make their own choices about their 

sexuality and marriage.  

In all HER CHOICE communities we have 

trained teachers in teaching sexuality edu-

cation, which makes them feel more comfor-

table - despite prevailing taboos - to discuss 

sexuality with their students. Partly because 

of this, girls have gained significantly more 

knowledge about their sexual and reproduc-

tive health and rights. And more girls know 

how to find their way to health centres with 

facilities like contraception, HIV/AIDS testing, 

and counselling (Mali from 14,4% to 58,9%, 

Bangladesh from 19,4% to 51,8%).  

2. Education 

Education gives girls the best chance of a 

good future. The longer a girl goes to school, 

the later she marries. Educated girls earn a 

higher income later, do not get pregnant as 

young and their children are healthier and 

stronger. HER CHOICE stimulates girls to go to 

school for as long as possible and that drop-

outs (often married girls or teenage mothers) 

go back to school.  

In most programme countries, the number 

of girls going to school has increased signi-

ficantly - especially in Pakistan (+39%) and 

Mali (+35%). To achieve this, we have made 

schools more accessible for girls. With 

separate sanitary facilities and safe spaces 

for girls to wash and rest during their peri-

ods. But also, with the establishment of Girls 

Clubs, the introduction of child protection 

policies and the appointment of confidants in 

the schools. 

4. Protecting girls from child marriages 

through cooperation with communities 

and improved legislation  

To prevent child marriages, the whole com-

munity must be involved. Child marriages 

are linked to deep-rooted norms and values. 

But also, with views on gender and with 

taboos around sexuality. That is why tradi-

tional leaders and community members are 

trained about the effect of child marriages on 

the health of girls, young women, and their 

children. And about the economic consequen-

ces for their communities if girls and young 

women do get an education and are able to 

contribute to the income of the families and 

thus the entire community. They will also be 

informed about legislation on child marriage 

and female circumcision. 

HER CHOICE’s integrated approach has ensu-

red community involvement. In all countries, 

local leaders are condemning child marria-

ges and female circumcision during village 

meetings. Most communities have formula-

ted local rules against child marriages and 

organise their own activities to counteract 

the negative effects of child marriages 

and female circumcision. Young people are 

speaking out more publicly on issues such as 

child marriage and their right to make their 

own choices. In almost all countries, more 

girls report feeling supported to negotiate 

marriage issues with their parents, often ci-

ting teachers as persons who can help them. 

Donor:

Netherlands Ministry of Foreign Affairs
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Ethiopia: promoting inclusive 
education for girls in primary and 
secondary schools  

HIGHLIGHT

In Ethiopia, out of 100 children enrolled in the first 

grade, 50 drop out by the time they reach fifth gra-

de, and 30 more fail to complete eighth grade. The 

dropout rate in primary and secondary schools 

is much higher among girls than boys. Dropout 

is caused by issues like teen pregnancy and child 

marriage, gender-based violence, and lack of infor-

mation on Sexual and Reproductive Health Rights 

(SRHR). School-related factors are also at play, 

such as a lack of motivated and gender-sensitive 

teachers and girl-friendly school facilities. Girls 

in rural areas are particularly vulnerable. Deeply 

rooted customs, belief systems and attitudes 

practiced in families and communities, coupled 

with poverty and lack of awareness are seen as the 

main barriers for girls to complete their education.   

From 2019 to 2020 ICDI, together with local partner 

organisations ESD and Hiwot, implemented the 

Education Matters More project. The main objec-

tive of Education Matters More! was to ensure 

that girls attend and complete primary and 

secondary education. The project built upon the 

success of the project Education matters, especi-

ally for girls (2015-2017). In this follow-up efforts 

were expanded from 10 to 20 schools. Through 

strong cooperation between schools, government 

and community members, that project tackled a 

range of barriers, which kept girls from going to 

school or caused them to drop out. As a result, sig-

nificantly more girls now go to and stay in school 

and support for girls’ education has increased 

within the wider community.  

The activities focused on 20 schools in two woredas (districts) in North Shoa Zone and included: 

 ● The establishment/strengthening of 2 dis-

trict steering committees and 20 village 

task forces, representing important local 

stakeholders, that played an important role 

in the implementation of the project and that 

will ensure the sustainability of the project in 

the future.   

 ● Child-led action research: girls and boys 

conducted their own action research projects. 

Following their research, they came up with 

action plans and developed and implemen-

ted ‘mini projects’ that improved (access to) 

education for girls.  

 ● Capacity building of teachers and girls club 

coordinators, who were trained to provide 

guidance and counselling to girls on SRHR-re-

lated issues and to raise awareness on these 

topics. 

 ● Equipping and strengthening of 20 girls 

and boys clubs. Several facilities for boys 

and girls have been constructed, renovated, 

improved or equipped, to make them more 

convenient ant attractive and to provide 

space to implement activities that help girls 

to stay in school.  

 ● Training on making sanitary (menstruation) 

pads from locally available materials and 

educating peers. Creating understanding for 

menstruation and the importance of having 

clean toilets and resting rooms for girls is a 

key element to keeping girls in school. 

 ● Establishment of referral linkages between 

all 20 schools and health centres to increase 

girls’ access to SRHR services. 

 ● Awareness raising events on SRHR and girls’ 

education, including debate programs for 

student and workshops for parents, religious 

leaders, mother group facilitators and other 

community representatives. Community 

events took place at the start, mid-term and 

end of the project.
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An important and innovative component of 

the project was child-led research, girls and 

boys conducting their own research projects.  

Based on the results, they came up with action 

plans and developed and implemented their 

own their own small-scale interventions  (‘mini 

projects’) to improve access to education for girls. 

They were supported in this process by trained 

teachers and girls/boys club coordinators. A great 

example of this approach can be is illustrated by 

the following example:

Other examples of mini-projects included: making 

girls toilets more girl-friendly; child safeguarding 

suggestion boxes at schools, to report child marria-

ge and other harm against girls; improving acade-

mic performance and confidence of girls through 

educational tutorial classes for girls; meetings be-

tween children and parents with inspiring ‘role mo-

del’ girls and women from university and business, 

to motivate girls and parents on  the importance of 

education; peer to peer support and counseling for 

girls from disadvantaged families.

Donors:

Stichting Dioraphte and other donorsIn one of the schools the young researchers found 

the existing rooms that girls can visit during their 

menstruation to be inconvenient. A lack of quality 

spaces where girls can rest increases the risk that 

girls stay at home when having their period. To tack-

le this obstacle, the young researchers successfully 

convinced their school to improve the resting room 

and together with local partner ESD they renovated 

and equipped the room, which is now being used by 

girls during their menstruation period, but also for 

producing sanitary pads and for counselling sessi-

ons by trained teachers on SRHR. Not only did the 

young researchers acquire new skills during this 

process, it also gave them confidence and a sense 

of pride and ownership, to see that their efforts lead 

to actual results. 

Success story: Child-led solutions 
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Research 
and 
advice                          
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ICDI is a knowledge organization in children’s psychosocial development and well-being. In most of 

our projects we embed a research and innovation development agenda. Every year, this results in 

a number of publications and presentations at international conferences. Many of them are open 

source and can be used by other organizsations to be inspired and start initiatives based on metho-

dologies and tools developed by ICDI. Our expertise is also contracted by other organizations who re-

quire our support in their programmes through short term assignments. Information about all these 

activities is listed below.

Research and advice

Publications

Book: Nico van Oudenhoven 
and Rona Jualla van Ouden-
hoven, Pay it Forward, how 
it Works -or Perhaps Should 
Work-Written for all Audien-
ces with Young Persons in 
Mind, Turnhout: Gompel & 
Scavina, 2020. 

Margaret Kernan & Giulia 
Cortellesi (2020), Intergene-
rational learning in practi-
ce. Together Old and Young, 
Routledge 

Paper: Nico van Oudenhoven and Rona Jualla 
van Oudenhoven, ‘Building Bridges and For-
ding Rivers’, in: St. Bernard, Godfrey, ed.  2020. 
Promoting Children’s Rights and Well-Being in 
Caribbean Societies: Critical Multi-Disciplinary 
Insights, Jackson: University of Mississippi 
Press. 

Giulia Cortellesi & Margaret Kernan (2020), Play 
Hubs in Local Communities: the TOY for Inclusi-
on Approach. FAQs. Leiden

Davide Di Pietro, Giulia Cortellesi (2020), Com-
munity Play Hubs: a cost assessment. Leiden.
 
ICDI (2020) Home Visiting Toolkit. Resources to 
promote the healthy social and emotional deve-
lopment of children under 4. Leiden: ICDI

Mariana Palazuelos, Giulia Cortellesi & Marga-
ret Kernan (2020) Making the first 1000 days 
count in Ethiopia. Home visiting programma 
evaluation report. Leiden

Margaret Kernan, Giulia Cortellesi & Neus Alias 
Ribas (2020) The Power of TOY: Skills for Prac-
titioners about IGL Involving Young Children 
and Older Adults, Journal of Intergenerational 
Relationships, 18:2, 246-252

Kernan, M., Euwema, M. & de Vos, S. (2020) ‘Ne-
ver Only One Zebra’: A Review of Measurement 
Frameworks in Children’s Care. Conducted on 
behalf of UBS-Optimus Foundation and GHR 
Foundation

Conferences

Keynote address given by Nico van Oudenho-
ven at the Xth International Early Childhood 
Care and Education Conference, Moscow,  10-12 
December 2020: Do we keep our young boys and 
girls trapped in the now?’. 

Keynote address given by Nico van Oudenho-
ven at the International Scientific and Practical 
Conference «The Quality of Preschool Education 
_ Strategic Resource of the Future», Dedicated 
to the 100th Anniversary of Preschool Educa-
tion in the Republic of Sakha (Yakutia), 22-23 
December 2020: “Yakutia: Glocal Leader in Early 
Childhood Education”.

Giulia Cortellesi presented the TOY for Inclusion 
approach at the Eurocities Working Group on 
children, held on 27 November 2020 (online).

Giulia Cortellesi & Margaret Kernan presented 
TOY for Inclusion, together with all the project 
partners, at the European Parliament in Brus-
sels, on 19 February 2020. 

Giulia Cortellesi & Margaret Kernan presented 
at the online event organised by ISSA ‘Flexible 
to scale up’, held online on 17 November 2020.

Consultancies/short assignments 

Evaluation of the impact of The Storytellers 
Project, a remote intergenerational pilot project 
that took place in Italy.

Child Safeguarding Review of policies and Trai-
ning for International Alert, Lebanon

A Review of Measurement Frameworks in Child-
ren’s Care. Conducted on behalf of UBS-Optimus 
Foundation and GHR Foundation 
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Thank you to our donors!

Dioraphte Foundation • Dutch Ministry of 

Foreign Affairs • European Commission • Oak 

Foundation • Open Society Foundations • Stichting 

Kinderpostzegels Nederland • Kahane Foundation • 

Other foundations in The Netherlands who wish to 

remain anonymous 

We also thank our Committee of Recommendation 

for their precious support to ICDI’s vision and 

mission:

Prof. Dr. David Lancy, Emeritus Professor of 

Anthropology, University of Utah

Dr. H.J.J. (Henri) Lenferink, Mayor of Leiden

Prof. Dr. Ton Liefaard, UNICEF Chair in Children’s 

Rights at Leiden Law School, Leiden University

Dr. Elly Singer, Associate Professor (ret.) 

Developmental Psychology and Education at the 

University of Utrecht and University of Amsterdam

Thank you to our partners!

Akromfed (Turkey) • Asociación Infantil de niños 

y niñas - Tuktan Sirpi (Nicaragua) • Asociación 

Inhijambia (Nicaragua) • Associazione 21 luglio 

(Italy) • Azienda Speciale Retesalute (Italy) • 

Bedari (Pakistan) • Ceipa (Guatemala) • Centre 

for Education Initiatives (Latvia) • Child Workers 

in Nepal • Childhope (Guatemala) • CONACMI 

(Guatemala) • Congcoop (Guatemala) • Dalit NGO 

(Bangladesh) • Early Childhood Research Centre 

(ECRC) at Dublin • City University (Ireland) • 

Education for Sustainable Development (Ethiopia) 

• Educational Research Institute (Slovenia) • El 

Refugio de la Niñez (Guatemala) • Fundación Nitca 

(Nicaragua) • Fundatia Judeteana Pentru Tineret 

Timis (Romania) • Hiwot Ethiopia (Ethiopia) • Inex 

- Sdruzeni Dobrovolnych Aktivit (Czech Republic) 

• Inprhu Somoto (Nicaragua) • International 

Sport Alliance/ISA (Netherlands) • International 

Step-by-Step Association – ISSA (Netherlands) 

• Kinderpostzegels (Netherlands) • La Amistad 

(Nicaragua) • Leger des Heils (Netherlands) • 

Northern Ireland Rape Crisis Association (UK) 

• Oltalom Sportegyesulet (Hungary) • Open 

Academy Step by Step (Croatia) • Partners Hungary 

Foundation (Hungary) • Prevention and Early 

Intervention Network (Ireland) • Proyecto Miriam 

(Guatemala) • Puntos de Encuentro (Nicaragua) 

• Serious Games Interactive APS (Denmark) • 

Stichting De Vrolijkheid  (Netherlands) • The 

Hunger Project  (Netherlands) • Union of Women 

Associations of Heraklion Prefecture (Greece) 

• University of Amsterdam  (Netherlands) • 

University of Coimbra (Portugal) • University of 

Ljubljana (Slovenia) • University of Tartu (Estonia) • 

University of Tromso (Norway) • Wide Open School 

(Slovakia) • Women Against Violence Europe 

(Austria) • Women’s Support and Information 

Centre (Estonia) 

We are really grateful for the inspiring and fruitful collaborations we had in 2020 with all our partner 

organizations around the globe and the donors that made our work possible.

Supporters

‘The TOY for Inclusion Play 
Hubs are an example of 
meaningful impact reaching 
all children, including the most 
marginalized, which is exactly 
what the European Union is 
prioritizing in their social and 
educational policy’

Geraldine Libreau, Policy Officer 

responsible for ECEC at DG Education and 

Culture and coordinator of the Working 

Group for Early Childhood Education and 

Care.

‘ICDI implements programmes supporting psychosocial 
development, not only of the children themselves, but of 
communities as a whole.’
Dr. Elly Singer, Associate Professor (ret.) Developmental Psychology and 

Education at the University of Utrecht and University of Amsterdam

https://icdi.nl/who-we-are#committee-of-recommendation
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In 2020 ICDI’s total income from project subsidies was  2.059.560. Of 

this, 90% was directly spent on ICDI’s mission and objectives. Total 

expenditures in 2020 were 2.016.188, leaving a positive result of 43.386. 

10% of income was spent on overhead and fundraising costs. This latter 

figure falls well below the maximum of 25% for such costs as set by 

regular Dutch standards for Non-Governmental Organisations. For the 

full financial statement and independent auditor’s report, please visit 

our website. 

Staff (31 December 2020):
Mathijs Euwema, Director 

Margaret Kernan, Senior Programme Manager  

Giulia Cortellesi, Senior Programme Manager  

Rutger van Oudenhoven, Senior Programme Manager  

Sarah de Vos, Senior Programme Manager  

Asia Koerten, Human Resources & Finance Manager  

Mariana Palazuelos, Programme Manager 

Nico van Oudenhoven, Senior Associate  

Rekha Wazir, Senior Associate 

Board (31 December 2020):
Ewout van Galen (chair) 

Patrick Roozeman (treasurer)  

Maja Zuiderveld (secretary)  

Carla van Os  

Nina Schmitz  

Incident Report on Integrity Issues
For over twenty years ICDI has stringent ethical guidelines and organizational policies in place that guide 

behavior of its employees and partners. (We aim to be completely transparent about these and therefore 

all policies are available on our website via our website). In the year 2020 (nor in any of the years previ-

ous, for that matter) there have been no incidence reports regarding possible breaches of ICDI’s safe-

guarding and child protection policies, Code of Conduct or fraud. 

Financial statement

Staff and Board

https://icdi.nl/who-we-are/reports
https://icdi.nl/policies


International Child Development Initiatives (ICDI) is a knowledge organization

in psychosocial development of children and young people growing up in  

difficult circumstances.

ICDI believes in the power of children and young people, supporting their rights

and addressing the underlying causes for the problems they face.

We aim to improve policies and practices by building the skills of: children,

mothers, fathers, families, communities, local organizations, and authorities.

ICDI also works with and for bigger international child rights organizations,

supporting knowledge transfer through training, research and advice.

From Nepal to Nicaragua, and from Kiev to Katwijk, our dream is ‘a happy life

for all children’. Serious and sincere, academic and practical, small and with

major impact, ICDI has been promoting psychosocial well-being of children and

young people for more than twenty years.
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