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Executive Summary
Many of us may have hoped that 2020 would soon be over, since it had been
a year filled with many difficulties around the world. Yet, 2021 also posed
many challenges. It was not until now, that we came to realize the mid- and
long-term effects of the COVID-19 pandemic on the psychosocial well-being
of children, their families, and the professionals working for and with them.
The quest to find solutions to these negative effects continues and ICDI
is even more strongly committed to promoting the wellbeing of children
growing up in difficult circumstances.
2021 was also a year that brought changes to our organization. Three of our
fellow co-workers had to leave ICDI after many years of contributing to the
improvement of the lives of children, families, and communities around
the globe. Even though hard, the team managed to restructure and adapt to
new working conditions and a changing environment.
In this Annual Report, you can read about our projects and how they
contributed to improving the lives and well-being of children. You will find
highlights, in which we present the achievements of selected programmes,
and links to all the other projects.
You will learn about our CYBERSAFE programme: an innovative, evidencebased educational prevention programme in Europe, which promotes safe,
responsible online behaviour among boys and girls to prevent and combat
online sexual violence among young people aged 13-16.
You will also discover our work in Nicaragua and Guatemala. ICDI has been
coordinating two programmes focused on ‘Promoting Child Protection’
and on ‘Stopping Child Labour since 2019, both aiming to strengthen the
capacity of local organisations to protect children against all forms
of abuse. We believe all children have the right to education and social
protection, no matter where they come from. Together with our partners, we
seek to protect children from the lifelong effects of poverty, violence, and
exclusion in Central America.
Other activities you will find in this report include consultancies,
publications and lobby and advocacy initiatives.
We look back at this period with hope and joy, as we and many others were
able to be resilient in very challenging times. It was once again proof that
ICDI is a small organization that achieves big things!
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Our Mission
International Child Development Initiatives (ICDI)
promotes the psychosocial well-being of children
growing up in difficult circumstances. We provide
training, research, advice, and partnership.
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Introduction
The Year 2021: a time we perhaps would like to
forget but cannot and should not.
It is beyond our imagination and comprehension
even to try to understand let alone to come to
grips with the havoc COVID-19 created around the
world. The most vulnerable and those who struggled with the virus with no access to even the
most basic medical services, bore, predictably,
the heaviest burden. Many passed away, many
will suffer physical and mental consequences for
the rest of their lives. The toll on the psychosocial well-being and functioning of children and
young people – ICDI’s traditional ‘target’ group- is
immense and the aftereffects of the COVID-19
pandemic will be profound and long living. We are
still struggling to find answers to these detrimental effects.
We have sought to stay close and in frequent
contact with our partners through the now familiar Zoom and Team sessions, encouraging and
helping each other in whatever manner we could.
They, on their turn, tried to do the same with their
colleagues, children, their families, and caregivers. We, at ICDI, are grateful for their support.
Perhaps the strongest and deeply felt emotions
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we experienced was to be extremely thankful
for having such excellent people around us, who
are much more than ‘colleagues’, ‘partners’ or
‘co-workers’, but indeed have become true and
dear friends, whom we can call upon when times
are rough and unforgiving; times like these.
It was also an especially hard year for ICDI for
other reasons. I take the liberty to highlight three
special names here: Mathijs Euwema, Margaret Kernan, and Rutger van Oudenhoven. Due to
a totally unexpected loss of foreseen income,
Margaret and Rutger decided to leave the Organisation while Mathijs choose to work in a part of
the country where he grew up in and had always
longed for.
All three of them, as individuals and collectively, after many years of service, have given soul,
heart, body, meaning and direction to ICDI and
made it an entity that has shown to be capable
of significantly improve the lives of vulnerable
boys and girls and their families who are exposed to ‘toxic environments’, wherever. Mathijs,
Margaret, and Rutger continue to inspire us. They
have massively contributed to the shaping of an

organisation that, together with well-chosen and
capable partners, is able to generate new knowledge and experience and create and open new
high-quality networks.
The choice that we faced at ICDI was to accept
what was almost a given: close down or, perhaps,
as a milder solution, join or be absorbed by a
like-minded entity. However, we found the courage to continue our work and believe in the value
of ICDI as a small independent organisation. Here,
I must express my utter admiration and thankfulness to my colleagues: Giulia Cortellesi, Asia
Koerten, Mariana Palazuelos, and Sarah de Vos.
Their expertise, enthusiasm, creativity, energy,
and collegiality made it possible for us to go on,
even recruit new and capable staff and remain
a significant actor in our field. It was also most
encouraging to note that ICDI’s Board never lost
trust in us and supported us where they could
and saw needed, and that the donors who support
our work continued to believe in us.

The reader of this Annual Report may enter a
world that is both sad and enjoyable. The projects
and programmes we are associated with have
their roots in pain, in whichever way defined. But
they will also see the joy that we feel from working together, from being meaningful, and from
attaining real change in the lives of children and
young people everywhere.

Nico van Oudenhoven
Director
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ICDI’s year
at a glance

Our year in
numbers
Nest Netherlands
A safe place for children in Dutch refugee
centres.
The Netherlands

+/- 40.000

Education Matters, now
more than ever

children reached

Promoting inclusive education for girls in
Ethiopia
Ethiopia

CYBERSAFE
Central America

Nicaragua - Guatemala

Promoting Child
Protection in Central
America
Protect children’s rights and end violence
(physical, psychological and sexual) against
children and adolescents.
Nicaragua - Guatemala
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TOY for Inclusion:
Access for all
Community Based Early Childhood
Education And Care (ECEC) for children with
special educational needs.
Slovakia

Here to Stay

Places to Grow Interagency cooperation
between early years
services: a capacity
building trajectory
through the TOY for
Inclusion approach

Community Based Early Childhood
Education And Care (ECEC).

Building teachers competence about online
violence against girls.

The Netherlands - Slovenia - Slovakia - Croatia
Latvia - Italy - Hungary - Belgium

The Netherlands - Estonia - UK - Denmark Slovenia - Greece

Themes
in 2021

Czech Republic - Hungary - Slovakia

●

Community-based inclusive early
childhood education and care

●

Online child safety with emphasis in
gender-based violence

●

Child protection

Nurturing babies and toddlers for a better
future through play, early stimulation and
responsive parenting.

●

Youth participation

●

Inclusive education

Ethiopia

●

Prevention of violence against women
and girls

Netherlands - Hungary - Romania - Czech Republic

TOY for Inclusion:

+/- 35.000
professionals reached

Interagency cooperation between early years
services: a capacity building trajectory
through the TOY for Inclusion approach.

Claiming youth-led civic space.

Cyber Violence against
Girls – MOOC

ICDI ANNUAL REPORT 2021

families reached

The Netherlands - Greece - Denmark - Estonia - UK
- Slovenia - Austria - Italy

Combatting Child
Labour in Central
America
Eradicate child labour by promoting
education and strengthening local
capacities to ensure the sustainability of
so-called Child Labour Free Zones (CLFZ).

+/- 45.00

Changing attitudes among young people on
online violence against women and girls.

Making the first
1000 days count!
Ethiopia Scaling up
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Highlights
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HIGHLIGHT

CYBERSAFE: promoting healthy
relationships and gender equality
online
Online violence is a growing concern. In an
increasingly digital world, young people across
Europe (and the world) are socially interacting
online more and more. The COVID-19 pandemic
has pushed children’s daily lives even further
online and the amount of (unsupervised) time
spent online has increased substantially due to
lockdowns. While access to the digital world is
important to participate in society and online
spaces provide many positive opportunities,
they also increase risks of online violence. Online
‘experimenting’ can be recorded instantly,
spread rapidly, and viewed by a wide audience.
Compromising content can circulate online
forever. Young people are increasingly being
confronted with online sexual violence, sometimes
with disastrous consequences. Internet hotlines
saw a record rise in online child sexual abuse
reports and Europol reported a surge in online
distribution of child sexual abuse material.1
SIn CYBERSAFE (2018-2021), we put the spotlight
on gender-based online violence. Girls (and
women) are more likely than boys (and men) to
be victims of severe forms of online violence, in
particular forms that have a sexual element. The
United Nations state that in the EU, 18% of girls
have experienced a form of serious online violence
by the time they are 15 years old. 2

1
More information can be found in (1) Internet Watch Foundation,
2022 and (2) Europol, 2020. Exploitaing isolation: Offenders
and victims of online child sexual abuse during the COVID-19
pandemic.
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The EU funded CYBERSAFE programme aims to
prevent and combat online sexual violence
among young people aged 13-16 with partners
in Greece, The Netherlands, Slovenia, UK, Italy,
Estonia, Denmark, and Austria.
The CYBERSAFE Toolkit
In 2021, the CYBERSAFE Toolkit was finalized. This
is an innovative, evidence-based educational
prevention programme, which promotes safe,
responsible online behaviour among boys and
girls. It consists of the CYBERSAFE Guide for
Workshop Facilitators and the CYBERSAFE Online
Tool.
The CYBERSAFE Toolkit is intended for teachers or
other professionals working with young people,
who want to address the issue of online sexual
violence, in the classroom or in another setting.
The toolkit provides all necessary materials to
facilitate four workshops. Topics include the
four main types of online sexual violence: a)
non-consensual sharing of sexual images; b)
exploitation, coercion, and threats; c) sexualized
bullying; and d) unwanted sexualization. During
the workshops, the CYBERSAFE Online Tool
guides the group though real-life case scenarios,
voting sessions, group discussion, and role play
exercises.

Broadband Commission Working Group on Gender (ITU, UNESCO)
2015, Cyber violence against women and girls: a worldwide wakeup call.

2
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After participating in the workshops, young
people:

●
●

●
●

can recognise (signs of) online sexual
violence.
understand the emotional impact and
other possible consequences of online
sexual violence for anyone involved.
know how to prevent online sexual
violence.
know how to respond in an adequate,
supportive, and positive way if they
themselves or someone else experiences online sexual violence.

Over 1000 young people have participated in pilot
workshops that were organized in Estonia, UK,
Italy, and Greece. A Behavioral Impact Assessment
was conducted to evaluate the impact of the
CYBERSAFE workshops on the knowledge/
awareness, saliency, attitudes, behavioural
intentions and social norms of young people.
Positive change was observed in each element,
showing how effective the Toolkit can be in
promoting safe, responsible online behaviour.
For example, patterns of victim blaming (when
victims are held responsible for experiencing
online sexual violence) were significantly reduced
after participating in the workshop and the
perception of how harmful online violence can be
went up with 22%.
The CYBERSAFE Toolkit was launched during a
successful online final conference on the 9th of
November 2021, which reached 105 participants.
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During the event, the CYBERSAFE video teaser
was launched, a promotional video that gives an
impression of a CYBERSAFE Workshop in action.
The CYBERSAFE Toolkit was translated in Estonian,
Slovenian, Dutch, Danish, German, Greek, and
Italian. All CYBERSAFE materials are available on
the project website.
While the CYBERSAFE project ended in 2021, in 2022 ICDI
participates in other projects that build on CYBERSAFE.
In the CYBERVAG MOOC project, we are developing an
online course to build teachers’ capacity on recognizing,
preventing, and responding to online sexual violence. In
cooperation with Ukrainian partner Labour and Health
Social Initiatives (LHSI) we are currently adapting the
CYBERSAFE Toolkit to Ukrainian language and context,
where workshops for young people will be facilitated by
teachers, scout camp leaders, and police officers.
Donors: European Commission - Rights, Equality
and Citizenship Programme

Download our latest resources:

Community Play Hubs:
a cost assessment

CYBERSAFE Guide for
Workshop Facilitators >

CYBERSAFE Online tool >
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HIGHLIGHT

Promoting Child Protection and
combatting Child Labour in Central
America
Central America in the past decades has seen progress in the implementation of the International
Convention on the Rights of the Child. The region
has moved forward in ensuring that all children
and adolescents in all settings are protected from
violence, exploitation, abuse, and harmful practices, in line with the 2030 Agenda for Sustainable
Development3. However, there’s still a long way to
go: poverty and violence are still rife, and children
face many adversities. Violence against children
can take many forms, such as physical, emotional, or sexual. This can happen in any country and
in any setting (at home, school, in the community,
and online), and Latin America is no exception.
The political instability in Nicaragua and Guatemala also puts children at risk. On one hand, in
Nicaragua, human rights defenders, non-governmental organisations, and journalists have
struggled. This leads to fewer organisations being
able to work in the country and promoting child’s
rights, which eventually put children at bigger
risks.
And at the same time, in Guatemala laws and
services designed to protect children are either
not in place or not being used, which means that
many children, especially the most vulnerable, are
continually at risk of violence.
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Moreover, corporal punishment is widely accepted
and practiced at home, in the streets, and, sometimes even at school.
All children have the right to education and
social protection that shields them from the
lifelong consequences of poverty, violence and
exclusion. Together with our partners in Central
America, we are working on protecting children
from harm.

Specifically, the objective of the Child Protection Programme is "Protect child’s rights and end
violence (physical, psychological, and sexual) against
children and adolescents." While the objective of
the Child Labour Programme is to "Eradicate child
labour by promoting education and strengthening local
capacities to ensure the sustainability of Child Labour
Free Zones (CLFZ)". Although different, both programmes have activities in common:
●

Since 2019, with the financial support of Stichting Kinderpostzegels, ICDI has been working in
Nicaragua and Guatemala4 in two programmes,
one focused on ‘Promoting Child Protection’ and the
second one focused on ‘Stopping Child Labour’. The
overall aim of these programmes is to strengthen
the capacity of local organisations to protect
children against all forms of abuse.

●

●

●
In 2019, Stichting Kinderpostzegels gave ICDI the responsibility of
managing their programmes and projects in the region.

4

3

Link Unicef

●
●

Psychosocial support/therapy for children
and their families.
Training for parents on on how to recognise
and deal with child abuse, children’s rights,
the importance of education, harm of child
labour
Community activities to increase awareness
about violence against children and about the
harmful consequences of child labour
Advocacy meetings with relevant stakeholders to increase awareness and develop joint
actions on how to prevent violence against
children and how to combat child labour
Educational and after school support.
Children’s clubs.
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Some of the activities specific to the
programmes:
Child Protection Programmes Activities
● Life-skill workshops at schools about different
topics such as: sexual violence, self-esteem,
children’s rights, bullying, human trafficking,
social media, etc.
● Children-led research, where the topic of choice
by the children was ‘Safe places and self-protection’. Other activities were masculinity workshops as well as SRHR training/sessions.

Stop Child Labour Programme Activities
●
Workshops for teachers and community
members to increase their leadership within
the school and the communities.
●
Recreational events for children to decrease
school dropout and promote school enrolment, such as: football championships, children’s day, festivals, art workshops, etc.

Results:

Results:

●

●

●

●

The psychosocial wellbeing of children
and adolescents improved as they
gained socioemotional skills and tools to
manage their emotions and communicate their needs in a positive way.
Children and adolescents had access to
education and received different kinds
of support (i.e. after school support,
individual and group therapies, skills
to self-regulate, etc.) that helped them
improve their educational and socioemotional outcomes.
Communities have strengthened their
ability to build safe spaces for children
and adolescents through identifying social resources within their communities
and building alliances with different institutions that work as a protection network.
Children and adolescents have safe places where they are provided with proper
psychological care and support.

Children and adolescents had positive experiences that improve their mental health
and wellbeing
1. Healthier relationships among peers
2. Improved emotional wellbeing
3. Child Protection Networks developed

20

ICDI ANNUAL REPORT 2021

●

●

●

●

Children have increased access to education, they participate in the activities
that are meant to keep them in school
(i.e., sports, arts and after school workshops).
Teachers are equipped and committed
to provide a good education for children. Teachers had access to resources
adjusted to the needs of children and
were trained in playful methodologies and
learning techniques.
Parents’ abilities have been enhanced.
They have a better attitude and understanding of the importance of keeping
their children in school and are more
involved in the projects’ activities.
Efforts were made to raise awareness
on the importance of children’s education, as well as the risks of child labour.
Parents and caregivers have participated
in these activities, as well as children and
adolescents. These have been organized
in conjunction with public organizations
such as municipalities and commissions
working for children’s rights.

Testimony
"D. G. from Pomarrosal is a hardworking girl that has
received support during previous years to help her attend
school and stop her from having to work. Today she is
now a young volunteer that is deeply involved in fighting
for the right of education of children in her community.
She has been involved in the after-school activities and
her leadership has been recognised by her peers. Besides
being a young leader, she also is the president of the
Community Commission of Violence Prevention. Her
journey led her from being an uneducated girl that was
involved in child labour to become a community leader.
This shows what the impact has been in the
last years, transforming children’s life
and being part of change in their
communities".

Donor: Stichting Kinderpostzegels
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Research
and
advice
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Research and advice
ICDI is a knowledge organisation in children’s psychosocial development and well-being. In most of
our projects we embed a research and innovation development agenda. Every year, this results in
several publications and presentations at international conferences. Many of them are open source
and can be used by other organisations to be inspired and start initiatives based on methodologies
and tools developed by ICDI. Our expertise is also contracted by other organizations who require our
support in their programmes through short term assignments. Information about all these activities
is listed below.

Publications

Conferences

Submission UN Day of General Discussion, 2021.
The Suspension of Intercountry Adoption by the
Netherlands. By Defence for Children-ECPAT, International Child Development Initiatives and CoMensHa. Children-ECPAT, International Child Development Initiatives en CoMensHa

Presentation by Nico van Oudenhoven titled
‘Young boys and girls, their parents, and their toxic environments’ at the XVIII Annual Conference:
"Trends in Education Development:
‘Inequality in Education: Global Challenges and
Unequal Opportunities’" Moscow, February 18-19,
2021, Moscow.

Input on Intercountry Adoption (Algemeen Overleg
interlandelijke adoptie), 9 June 2021. By Defence for
Children-ECPAT, International Child Development
Initiatives & CoMensHa
CYBERSAFE Guide for Workshop Facilitators. Addressing the issue of online violence against girls in
a classroom setting. ICDI, 2021. Published as part of
the CYBERSAFE project, funded by the EU.
Kernan, M. and Cortellesi, G., Foreword. In Jalongo, R.
M., & Crawford, P. A. (2021). Intergenerational Bonds:
The Contributions of Older Adults to Young Children’s
Lives (Educating the Young Child, 18). Springer.
ICDI (2021), Here to Stay. Success factors for claiming youth-led civic spaces by European youth work.
Leiden. Published as part of the Here to Stay project,
funded by the EU
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Presentation by Nico van Oudenhoven titled
‘Children’s Engagement with Nature: a Needed
Antidote to the Digitalisation of Childhood’ at the
"Child in a Digital World International Psychological Forum", Moscow, 1-2 June, 2021
Presentation by Nico van Oudenhoven titled
‘Paying it Forward and the Culture of Gaming’. III
International Scientific and Practical Conference
", "Today’s Children Game Culture", Moscow, 22
September 2021

Consultancies & short assignments
Presentation by Gulia Cortellesi titled ‘TOY for
Inclusion Flexible, inclusive and integrated
services for families with young children’. Online
Webinar "Early childhood education and care
in Europe: working with families and the whole
community", organised by the European Commission - Directorate General Education, Youth,
Sport and Culture. 10 June 2021

3 day training about online sexual violence as part
of the project ‘Cybersafety for teens’ (for Labour
and Social Health Intitiatives (LHSI), Ukraine)
3-day training about child sexual abuse as part of
the project #ZeroSilence (for SOS Children’s Villages Belarus)
External evaluation of a project promoting free
play in preschools in Hong Kong (for Playright,
Hong Kong)
Tailor-made training on project and programme
management to project staff (for Stichting Kinderpostzegels, the Netherlands)

Presentation by Giulia Cortellesi at the CPOE
conference, titled ‘TOY for Inclusion: an innovative
approach to support the inclusion of young Roma
children in non-formal educational services’,
online, 9 April 2021

ICDI ANNUAL REPORT 2021
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Lobby and advocacy
To ensure children’s right worldwide, one must address the underlying causes of the problems
they face, which often are related to economic, social, and political conditions. In this context, the
knowledge ICDI gained during years of working within the field of children’s psychosocial development
and well-being is an important input to improve policies and laws. This year, we included some of the
actions in where ICDI pursued lobbying and advocacy to urge politicians and government agencies to
better address children and adolescents needs and desires. Information about all these activities is
listed below.

On December 2021, Esther Miedema presented at
the final CRANK session of the year on the Special
Issue in Progress in Development Studies (Dec
2020) that she co-edited with Winny Koster and
Nicky Pouw: Governing choice and child marriage:
Young women, marriage and development aid
programes.

This year, Sarah de Vos, in behalf on ICDI, collaborated with Defence for Children-ECPAT and CoMensHa to contribute to the debate about adoption
through the Submission of the document "The Suspension of Intercountry Adoption by the Netherlands" to the United Nations on the Day of General
Discussion.

On September 2021, Her Choice researchers
presented the results and lessons learned of the
Her Choice, More Than Brides and Yes I Do programmes. The webinar was organized in cooperation with the three former Dutch child marriage
alliances.
ICDI’s Director, Nico van Oudenhoven, is among
the winners of the BOOKS for PEACE Award 2021:
6th edition. This special award stands for a
culture of peace. It is present in 5 continents and
61 countries around the world, and every year
involves numerous artists, writers, personalities
from the religious, political, social, humanitarian
world, people and organizations who live for the
Peace.
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Supporters
We are really grateful for the inspiring and fruitful collaborations we had in 2021 with all our partner
organizations around the globe and the donors that made our work possible.

Thank you to our partners!
Akromfed (Turkey) • Asociación Infantil de niños
y niñas - Tuktan Sirpi (Nicaragua) • Asociación
Inhijambia (Nicaragua) • Associazione 21 luglio
(Italy) • Azienda Speciale Retesalute (Italy) •
Bedari (Pakistan) • Better Care Network - BCNN
(Netherlands) • Ceipa (Guatemala) • Centre for
Education Initiatives (Latvia) • Child Workers
in Nepal • Childhope (Guatemala) • CoMensHa
(Netherlands) • CONACMI (Guatemala) • Congcoop
(Guatemala) • Dalit NGO (Bangladesh) • Defence
for Children-ECPAT (Netherlands) • Early Childhood
Research Centre (ECRC) at Dublin City University
(Ireland) • Education for Sustainable Development
(Ethiopia) • Educational Research Institute
(Slovenia) • El Refugio de la Niñez (Guatemala) •
Fundación Nitca (Nicaragua) • Fundatia Judeteana
Pentru Tineret Timis (Romania) • Hiwot Ethiopia
(Ethiopia) • Inex - Sdruzeni Dobrovolnych Aktivit
(Czech Republic) • Inprhu Somoto (Nicaragua) •
International Sport Alliance -ISA (Netherlands)
• International Step-by-Step Association – ISSA
(Netherlands) • Kinderpostzegels (Netherlands)
• La Amistad (Nicaragua) • Labour and Health
Social Initiatives - LHSI (Ukraine) • Leger des
Heils (Netherlands) • Northern Ireland Rape
Crisis Association (UK) • Oltalom Sportegyesulet
(Hungary) • Open Academy Step by Step (Croatia)
• Partners Hungary Foundation (Hungary) •
Prevention and Early Intervention Network (Ireland)
• Proyecto Miriam (Guatemala) • Puntos de
Encuentro (Nicaragua) • Serious Games Interactive
(Denmark) • SOS Children’s Villages (Belarus)
• Stichting De Vrolijkheid (Netherlands) • The
Hunger Project (Netherlands) • Union of Women
Associations of Heraklion Prefecture (Greece) •
University of Amsterdam (Netherlands) • University
of Coimbra (Portugal) • University of Ljubljana
(Slovenia) • University of Tartu (Estonia) • University
of Tromso (Norway) • Wide Open School (Slovakia)
• Women Against Violence Europe (Austria) •
Women’s Support and Information Centre (Estonia)
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"ICDI tries to roll-back the increasing lack of contact
between the generations by, for example, bringing
children together with elderly people"
Prof. Dr. David Lancy, Emeritus Professor of Anthropology, University of Utah.

"The content of the training
corresponded perfectly with the
daily realities of their work."
Marian van Teffelen, Kinderpostzegels.

Thank you to our donors!
Dioraphte Foundation • European Commission
• Open Society Foundations • Stichting
Kinderpostzegels Nederland • Kahane Foundation •
Other foundations in The Netherlands who wish to
remain anonymous
We also thank our Committee of Recommendation
for their precious support to ICDI’s vision and
mission:
Prof. Dr. David Lancy, Emeritus Professor of
Anthropology, University of Utah
Dr. H.J.J. (Henri) Lenferink, Mayor of Leiden
Prof. Dr. Ton Liefaard, UNICEF Chair in Children’s
Rights at Leiden Law School, Leiden University
Dr. Elly Singer, Associate Professor (ret.)
Developmental Psychology and Education at the
University of Utrecht and University of Amsterdam
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Financial statement
IIn 2021 ICDI’s total income from project subsidies was 1.119.580. Of this,
88% was directly spent on ICDI’s mission and objectives. Total expenditures in 2021 were € 1.174.053, leaving a negative result of € 54468. 12%
of income was spent on overhead and fundraising costs. This latter
figure falls well below the maximum of 25% for such costs as set by
regular Dutch standards for Non-Governmental Organisations. For the
full financial statement and independent auditor’s report, please visit
our website.

Staff and Board
Staff (31 December 2021):
Mathijs Euwema, Director until May 2021
Nico van Oudenhoven, Senior Associate and Interim Director from June 2021
Giulia Cortellesi, Head of Programmes
Asia Koerten, Head of Operations
Sarah de Vos, Senior Programme Manager
Mariana Palazuelos, Programme Manager
Rekha Wazir, Senior Associate
Margaret Kernan, Research Associate
Leonor Martins Renda da Costa, Intern

Board (31 December 2021):
Ewout van Galen (chair)
Maja Zuiderveld (secretary)
Carla van Os
Nina Schmitz

Incident Report on Integrity Issues
For over twenty years ICDI has stringent ethical guidelines and organizational policies in place that guide
behavior of its employees and partners. (We aim to be completely transparent about these and therefore
all policies are available on our website via our website). In the year 2021 (nor in any of the years previous, for that matter) there have been no incidence reports regarding possible breaches of ICDI’s safeguarding and child protection policies, Code of Conduct or fraud.
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International Child Development Initiatives (ICDI) is a knowledge organization
in psychosocial development of children and young people growing up in
difficult circumstances.
ICDI believes in the power of children and young people, supporting their rights
and addressing the underlying causes for the problems they face.
We aim to improve policies and practices by building the skills of: children,
mothers, fathers, families, communities, local organizations, and authorities.
ICDI also works with and for bigger international child rights organizations,
supporting knowledge transfer through training, research and advice.
From Nepal to Nicaragua, and from Kiev to Katwijk, our dream is ‘a happy life
for all children’. Serious and sincere, academic and practical, small and with
major impact, ICDI has been promoting psychosocial well-being of children and
young people for more than twenty years.

Hooglandse Kerkgracht 17 - F
2312 HS Leiden, Netherlands

www.icdi.nl

