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EXECUTIVE SUMMARY
The present study analyses the impact of COVID-19 on children, families and professionals
involved in two child protection programmes and one child labour programme in Guatemala
and Nicaragua[1]. Both programmes are funded by Stichting Kinderpostzegels Nederland and
have been coordinated by ICDI since 2019. By July 2021, the implementing agencies -both local
NGOs- had reached 4.683 children and adolescents, 2.416 parents, 703 teachers and 168 local
authorities. ICDI’s partners and beneficiaries were heavily affected by the COVID-19 pandemic.
Although the body of research on COVID-19 has increased, there is still a gap in knowledge in
low-income countries.
Between September and October 2021 an online questionnaire was answered by 34
participants from ICDI’s partners[2] in Nicaragua and Guatemala regarding different topics
such as emerging needs, service adaptations, the perceived impact of COVID 19 on children,
families and stakeholders, how human resources were handled and how national policies
impacted their overall services.

Findings
As expected, the wellbeing of children and families was affected by COVID-19. According to 85%
participants the workload increased and 95% agreed that stress levels in children also
increased. On the other hand, children’s free time (62%), children’s mental health (65%),
physical and emotional wellbeing (79%) and social interactions with same aged peers (73%)
decreased.

Regarding children’s needs, their emotional well-being
decreased in this period, likely due to the challenges
posed by growing up during a pandemic and being
directly or indirectly exposed to death, economic
difficulties and having fewer opportunities to spend
time with peers and in education settings. 41% of the
participants agree that poverty is the most influential
factor, followed by child abuse (29%) and isolation (15%).
“The loss of work (of a family member or of them) deprives
them of enjoyment of their basic rights such as education,
health” (Professional from Child Protection programme in
Guatemala)
Parents and carers showed similar challenges related to higher stress levels and an
increasing workload, while social interactions, overall well-being and free time decreased.
Participants point out that increased unemployment (62%) and increased financial hardship
are the most influential factors (29%) that contribute the challenges families face in this
particular period and context.
[1] The child protection programme is implemented in Guatemala and Nicaragua, while the child labour programme only in Nicaragua.
[2] Participating partners in Nicaragua were (1) Asociación La Amistad, (2)Asociación Infantil de Niños y Niñas Trabajadores - Tuktan
Sirpi, (3)Puntos de Encuentro, (4)Asociación Inhijambia, (5)Fundación Centro de Atención Profesional de los Niños de la Calle - Fundación
NITCA, and (6) Instituto de Promoción Humana - Inprhu-Somoto: while in Guatemala the partners were(7) Centro Ecuménico de
Integración Pastoral – CEIPA, (8) Fundación Esperanza de los Niños – Childhope, (9) Asociación Nacional Contra El Maltrato Infantil –
CONACMI, (10) Coordinación de ONG y Cooperativas -CONGCOOP, (11) Asociación Ixoqib’ MIRIAM and (12) El Refugio de la Niñez..
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“The increase in poverty, a product of unemployment, families do not
have access to quality food and medicine” (Professional from Child
Labour programme in Nicaragua)
Regarding the perspective of staff on wellbeing, participants
mentioned social distancing (82%) and lockdown (62%) as the
most influential factors. 41% of participants considered the
restrictions implemented by their government to have impacted
their work performance.
Given the emerging needs during the pandemic, organisations had to adapt services in
several ways to meet the needs of children, their families, and staff member, which meant a
shift towards online activities. 53% of the cases, respondents said all in-persons activities
were completely cancelled and in 73% of the cases, these activities were delivered remotely.
Only 32% of respondents reported that their organization had to completely stop all activities.
This pointed out the challenge of also educating staff and beneficiaries on measures to
prevent COVID-19 and enforcing these measures, while also keeping in touch with them
through the management of several smaller groups and other forms of online communication.
Workers expressed their need for improving their technological skills to use technology in a
proper way. Additionally, professionals would like to learn more about improving psychosocial
support for children and families as well as techniques to improve virtuality and increase
their knowledge on project management.
In addition to the activities that organisations had to adapt, new services had to be created to
meet emerging needs of a new context such as school support for online learning,
psychological and mental services and other types of support related to technology and
virtuality. 91% of the respondents mentioned that their organizations designed new activities.
These adaptations can be summarized in four. Firstly, activities related to physical and mental
health, such as psychological support for children and their families.
“There has been an increase of demand for psychological care for most members affected by loss and
grief” (Professional from Child Protection programme in Nicaragua)
Second, support activities to address the challenges of virtual education. 76% of participants
reported that their organisations started to offer other supportive activities such as online
courses and playtime. Respondents also reported to have offered more schools support for
children and adolescents (79%) and more non-formal educational activities (82%).
Thirdly, a lot of professionals mentioned emerging technological needs. Participants
mentioned difficulties to access technology necessary for online learning:
“We needed to give children the right tools so that they can have access to new forms of virtual work”
(Professional from Child Labour programme in Guatemala)
And lastly, humanitarian help. In fact, 85% of participants reported that their organisation
purchased and distributed hygiene and food packages as well as implemented campaigns for
the prevention of COVID-19 (91%). Most respondents reported that their organisations designed
adaptations taking into account the needs and interests of children (91%) and families (88%).
Community leaders played a strategic role in voicing out the needs to the programme
coordinators, to be possible to adapt to the contextual necessities of children and families.
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Conclusions
The pandemic affected negatively on families and their children, so organisations had to do
much more than they usually do to meet emerging needs.
The pandemic affected services that are usually provided by these organisations but also
pushed theout of their comfort zones, to provide new services that they didn’t consider
initially. In order to be able to reach their goals, organisations had to meet several basic
needs that influence the wellbeing of children and their families, which go from
humanitarian help towards mental health support.
Adaptations made by the organisations were able to provide effective and quality support
to children, ensuring that children were able to attend activities - although often remotely.
Organisations were on the frontline, adapting services and delivering support in a timely
matter. Since they were already embedded within the local networks due to their longlasting work within each community, they could use those relations as a source of
knowledge, to adapt and tailor services to the needs of each context. However, this does not
mean that these organisations alone were responsible for delivering this additional help
needed during crisis but should be supported by the government and other organisations.
Each country responded differently to the COVID-19 pandemic, however neither
professionals from Guatemala nor Nicaragua felt supported by their governments.

Recommendations
Policy makers should partner with organizations that already
have an established presence, as they can work as a vehicle
for more prompt and appropriate help. However, as seen in the
data collected, each country responded differently to the
COVID-19 pandemic and professionals didn’t feel supported by
their governments. Policy makers could have benefitted more
from this opportunity of including and supporting
organisations to enhance the humanitarian response.
It is important to point out the need of “caring for the ones
who care”, which is primarily applied to health care workers.
However, in this context, professionals of these organizations
play an important role in the prevention and reparation of
violence and abuse of children and adolescent. Working in
this field is already a challenging task, which has affected
workers even more in this context. It is important to consider
support and prevention strategies for burn out.
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