
ICDI is a knowledge organization in child and youth development. We offer
high quality short-term consultancy services, including evaluation,
training, advice, technical assistance, research and other commissioned
assignments. Although such short-term services are usually performed by
one or two ICDI staff members, the contractor benefits from the expertise
of the whole organization.

What sets ICDI apart is our extensive experience in working with local
partners worldwide and having first-hand expertise in implementing
projects and programs across the globe. Among the organizations that
commissioned assignments to us are UNICEF, EU, Plan International, Save
the Children, SOS Children’s Villages, UBS Optimus Foundation, Bernard
van Leer Foundation, and many others. 

If you are interested in commissioning
ICDI for a short-term assignment,

please contact us via icdi@icdi.nl or
by phone +31 7 15127420

Please find below a short overview of our most relevant
consultancies assignments.

Consultancies

http://icdi.nl/


Country:  Lebanon                                                           
Client: International Alert
Sector:  Child Protection
Service: Review of International Alert’s and its Lebanese partner organisations’ child
safeguarding policies. Development of tools and training in use of these to improve
child safeguarding polices. 

Description: ICDI did a review of safeguarding policies of the organizations involved
using a template that applies the Keeping Children Safe standards. Next to this we
organized online workshops to introduce child friendly tools to improve policies so
that they better serve the intended purpose of prevention, detection and handling of
violence against children. 

Overview of assignments

2020

2021

Country:  Hong Kong                                                           
Client: Playright
Sector:  Early Childhood Education and Care
Service: External evaluation of a project promoting free play in preschools in Hong
Kong. 

Description:  ICDI did a review of the project logical framework and developed
Monitoring and Evaluation framework and tools to determine the effectiveness of the
project in achieving the overall aims and analyze lessons learnt, challenges faced,
and best practices for future improvement, scaling up and lobby and advocacy
activities.

(in progress)

Country:  Netherlands                                                         
Client: Kinderpostzegels
Sector:  Child Protection
Service: Tailor-made training on project and programme management to
Kinderpostzegels' project staff. 

Description:  ICDI did a (online) training on project and programme management
cycles including log-frame planning, theory of change, monitoring and evaluation,
and principles of trust based philanthropy.

 The content of the training
corresponded perfectly with

the daily realities of their
work.

Marian van Teffelen,
Kinderpostzegels

https://www.international-alert.org/
https://www.playright.org.hk/en/
https://www.kinderpostzegels.nl/


Service:  Review of measurement frameworks in Children’s Care 

Description: ICDI did an extensive review of measurement frameworks used in this
sector, both those used to measure system change (care reform) and those focused
on child well-being outcomes. We also did research in to the feasibility of a global
measurement framework, that could measure progress across countries. The
assignment included the development of a research framework, semi-structured
interviews (we conducted over 30 interviews with different stakeholders) and the
drafting of a 75 page report.

Country:  Senegal                             
Client: Stichting Kinderpostzegels 
Sector:  Child Protection
Service: Development and delivery of a 3 day training on child safeguarding to 25
staff of Enda Jeunesse

Description: ICDI developed a training manual for a 3
day training on how to design child safeguarding
policies for a local partner organization working in
the field of child protection (child labour, child
marriage). The training provided practical tools in an
interactive manner to support the organization in
setting up effective child safeguarding measures.
The training was highly evaluated by the
participants and Enda Jeunesse has since then
started implementing lessons learned. 

Country: Worldwide  
Client: GHR Foundation & UBS Optimus Foundation 
Sector: Care for children deprived of (or being at risk of
being deprived of) parental care (Alternative Care, Child
Protection)

2019

 It was an absolute pleasure to work
with ICDI.  The ICDI consultants were

responsive, flexible, and provided
high-quality outputs.  We would

most definitely consider working
with them again in the future.

Mark Guy, GHR Foundation 

https://www.kinderpostzegels.nl/
https://www.kinderpostzegels.nl/
http://www.ghrfoundation.org/
https://www.ubs.com/global/en/ubs-society/philanthropy/ubs-optimus-foundation.html


Description: ICDI did an assessment of interventions by organizations in Cambodia
that are members of the FCF|REACT Network, to map and assess best practices in
Family Strengthening interventions. We used a criteria checklist, including aspects
like sustainability and cost effectiveness, on the basis of which we selected
interventions that were subsequently described in an overview document 

Description: ICDI did a desk research and approached international and local
organizations active in the region, to map and assess best practices in Family
Strengthening interventions, focused on preventing institutionalization and those
focused on reintegrating children into biological or foster families from institutions.
We developed a criteria checklist, including aspects like sustainability and cost
effectiveness, on the basis of which we selected interventions that were subsequently
described in an overview document 

Country:  Albania
Client:   Save the Children Albania 
Sector:  Child Protection
Service: Development of guidelines and checklist

Country:  Cambodia
Client: The FCF|REACT Network,  Save the Children Cambodia
Sector:  Alternative Care, Child Protection, Family Strengthening

Countries:  Several countries in Eastern Europe
Client: Save the Children, Eastern Europe, represented by Save the Children Kosovo
Country Office 
Sector: Alternative Care, Child Protection, Family Strengthening
Service: Mapping and assessment of best practices in Family Strengthening
interventions

Service: Mapping and assessment of best practices in Family Strengthening
interventions of the Family Care First|REACT Network in Cambodia 

ICDI’s assessment and review of best
practices in Family Strengthening is

being used  by a wide variety of
professionals  in many countries, to
identify  certain gaps and  possible
improvements  in service delivery

Gayane Panosyan, Save the Children

2018

Description: ICDI developed a guidelines document and
checklist for ‘Best Interest of Child’ determinations for
child protection workers, which they can use in their daily
practice to support vulnerable children, and trained child
protection workers in its use.

The Best Interest of the Child
Checklist that ICDI developed

will help social workers in
Albania make better choices for

children that are at risk of family
separation.

Elidjana Metani, Save the Children

https://bettercarenetwork.org/sites/default/files/2019-09/FCF-REACT%20Promising%20Practices%20Review_FINAL.pdf
https://bettercarenetwork.org/sites/default/files/2019-09/FCF-REACT%20Promising%20Practices%20Review_FINAL.pdf
https://resourcecentre.savethechildren.net/library/family-strengthening-collection-best-practices-eastern-europe
https://resourcecentre.savethechildren.net/library/family-strengthening-collection-best-practices-eastern-europe
https://albania.savethechildren.net/
https://albania.savethechildren.net/
https://www.fcf-react.org/
https://www.fcf-react.org/


Country: Global
Client: International Step-by-Step Association – ISSA and Early Childhood Workforce
Initiative 
Sector: Early Childhood Education and Care
Service:  Webinars

Description: ICDI organized and moderated 3 webinars on topics related to the Early
Childhood workforce at global level. Find here more information. 

Country: Honduras
Client:  Wereldouders   
Sector: Child Protection
Service: Training

Description: ICDI delivered training on suicide prevention and trauma to social
workers of the organization NPA, which is offering child protection services to
vulnerable children in Latin America, Haiti, Dominican republic and Bolivia.

Country:   The Netherlands
Clients:  Webster University & GGD Kennemerland (mental health care services)
Sector:  Child Protection
Service:  Lectures

Description: ICDI provided lectures on the impact of war on the psychosocial well-
being of children to students and local care professionals. The focus in these lectures
was on the remarkable resilience of children and how this can be further
strengthened. 

2017

Country:  Europe
Client:   SOS Children’s Villages International 
Sector:  Children & Youth without Parental Care
Service: Evaluation and expert advice  

2016

The evaluation that was done by
ICDI of our European training for
staff in foster care helped us to

further improve the programme.

Florence Treyvaud, SOS Children
Villages

Description: ICDI provided a consultancy to support the evaluation of training in child
rights for foster care workers in 8 European countries. Our tasks included: drafting of
an evaluation report, developing focus group guidelines, drafting of European
recommendations, development of data-aggregation guidelines and a framework for
a sustainability roadmap.  

http://www.issa.nl/
http://www.earlychildhoodworkforce.org/
http://www.earlychildhoodworkforce.org/joint-learning
http://www.wereldouders.nl/
http://www.nph.org/
http://www.webster.edu/
https://www.ggdkennemerland.nl/
http://www.sos-childrensvillages.org/
http://www.sos-childrensvillages.org/
http://www.sos-childrensvillages.org/


Country:  Romania
Client:  Roma Education Fund 
Sector:  Early Childhood Education and Care
Service:  Training, quality improvement and technical support

Description:  Expert support to REF Hungary and REF Romania with respect to the
Ready Set Go Programme, the goal of which is to improve the early developmental
outcomes of young Roma children in Romania.   ICDI’s role has been to participate in
the Expert Coordination Group, to advise on the integration of all the educational
components of the Programme: kindergartens, toy libraries, home school community
liaison, Your Story Literacy Programme for mothers and community events and to
provide training in the ECD-QUAT for Toy Libraries. 

Country:  The Netherlands
Client:   Bernard van Leer Foundation 
Sector:  Early Childhood Education and Care
Service:  Expert advice

Description: ICDI was asked to participate in a series of expert meeting of Dutch
researchers on the topic of the development of young children (-9 months to 2 years)
with the view to developing an Information Map for parents on this topic. Additionally,
ICDI was commissioned to translate the draft map into English for international
consultation.  

2015

Country:   Eastern Europe
Client:    Roma Education Fund 
Sector:    Early Childhood Education and Care
Service:    Training, research and technical support

2014

Description:  Expert support to REF to increase their institutional capacity in the field
of Early Childhood Education and Care (ECEC). ICDI supports REF to review and
improve its evaluation procedures, adapt and develop evaluation tools and strengthen
its expertise on ECEC. Part of this consultancy involved the adaptation of ICDI’s quality
assessment tool, ECD-QUAT for toy libraries. 

http://www.romaeducationfund.hu/
http://www.romaeducationfund.hu/
http://www.bernardvanleer.org/
http://www.bernardvanleer.org/
http://www.romaeducationfund.hu/
http://www.romaeducationfund.hu/


Country:  Worldwide
Client:   Kinderpostzegels
Sector:  Child Protection Service
Service: Drafting of a handbook

Description: We drafted a 52 page handbook on how to set up and run an innovative
model for after-school centers for children from multi-problem families, that
originated in Bosnia and Herzegovina but can be applied across the globe. The
handbook includes chapters on aspects such as theory, logistical requirements,
working with children and parental and community involvement. We also developed a
Selection Criteria Checklist, Child & Parental Consent Form, and an Assessment and
Admission Form (the manual can be found here).

Country: Belarus
Client:  SOS Children’s Villages   
Sector:  Child Protection
Service: Training & advice

Description:  ICDI organized two 3-day training sessions for social workers on different
aspects of foster care, such as ‘how to work with autistic children’, ‘how to recruit and
select foster parents’, ‘how to deal with professional burnout’, to name a few. ICDI was
also responsible for organizing a study visit to The Netherlands for experts from the
Mogilev region. At the final conference October 2016 (which over a 100 people
attended) ICDI delivered two lectures and two workshops.

Country: The Netherlands
Client: Aflatoun Child Social & Financial Education 
Sector: Early Childhood Education and Care
Service:  Technical advice on curriculum

Description:  Following on from ICDI’s technical advice for the development of the
Aflatoun Curriculum for the early childhood years (Aflatot), ICDI provided additional
support and expert advice on the development of:  the Monitoring and Evaluation
Manual for Aflatot; the Aflatot Training Programme for Practitioners and the second
edition of Aflatot including the Family Toolkit, published in 2015.  Additionally we
provided a 2-day training in September 2015 to all Aflatoun staff on current issues in
ECEC. 

We received crucial technical
support from ICDI in the

development of our after school
model for children from multi-

problem families, which so far has
benefited thousands of children in
Bosnia and Herzegovina, Palestine,

Ukraine, Nepal and The Netherlands
itself.

2013

Marian van Teeffelen,
Kinderpostzegels

http://www.kinderpostzegels.nl/
https://icdi.nl/media/uploads/publications/the-nest-center.pdf
http://www.sos-childrensvillages.org/
http://www.sos-childrensvillages.org/
http://www.aflatoun.org/


Country:  Bosnia and Herzegovina
Client:    Kinderpostzegels
Sector:   Child protection and education  
Service:  Evaluation  

Description: Evaluation of six after-school centers for children from multi-problem
families in Bosnia & Herzegovina, with a focus on effectiveness, impact,
sustainability, efficiency and potential for replication. The report also included
possible scenarios for further development and recommendations on the donor’s
possible role in these. Tasks included: desk review of relevant documents, in country
focus group discussions with children and families, and semi-structured, open-ended
interviews with all relevant stakeholders (volunteers, teachers, and staff from relevant
ministries, national children’s ombudsperson and representatives of international
organizations). The final report was well received and major recommendations were
taken on board by the contractor. 

Country: The Netherlands
Client:  Bernard van Leer Foundation 
Sector: Early Childhood Education and Care
Service:  Research + report

Description: ICDI was commissioned to research and prepare a report titled: Parental
Involvement in Early Learning: A review of research, policy and good practice in
support of the Foundation’s Early Learning Strategy.  The findings were presented by
ICDI at the Think Parents Conference, the Hague, October 2012.  

Country:  The Netherlands
Client:  Aflatoun Child Social & Financial Education
Sector:  Early Childhood Education and Care
Service: Programme advice and curriculum development

Description:  Aflatoun Child Savings International provides social and financial
education for children worldwide through the Aflatoun Program. In 2012, ICDI advised
Aflatoun on the development of an Aflatoun Program for the early childhood years
called Aflatot. This involved giving input and feedback on the Learning Framework,
providing information about relevant research and early childhood education
curricula, guiding Aflatoun staff on content, design and technical questions and
giving feedback on the draft curriculum, Aflatot. 

2012

ICDI supported us in the development of
our Early Childhood curriculum Aflatot,

which is now aiding socio-emotional
development of thousands of children

around the world.
Roeland Monasch, Aflatoun

http://www.kinderpostzegels.nl/
http://www.bernardvanleer.org/
http://www.bernardvanleer.org/
http://www.bernardvanleer.org/
http://www.aflatoun.org/


Country:   Ireland                      
Client:  National Council for Curriculum and Assessment
Sector:    Early Childhood Education and Care
Service:    Podcasts

Description:  ICDI was asked by the National Council for Curriculum Assessment in
Ireland to develop a series of podcasts to inspire and provide practical support to
ECEC practitioners to provide good quality play experiences for three to five year-old
children. The podcasts are intended to provide practical strategies and suggestions to
practitioners when planning activities as presented in Aistear: the Early Childhood
Curriculum Framework.  They are published in the NCCA’s online Aistear Toolkit.

Country: Liberia 
Client:  Girl Power Alliance, led by Plan Netherlands 
Sector: Child Protection   
Service: Fact finding research and recommendations 

Description: Fact-finding mission to support a local organization to set up a child
protection program. The study took place in two counties and in the capital, Monrovia,
and incorporated interviews with community leaders and duty-bearers (including
town chiefs, police personnel, headmasters, district commissioner, aldermen,
religious leaders, youth leaders, community councils, and other community
stakeholders) as well as observations and focus-group discussions with
approximately 100 children aged 12 to 17. The study had a two-fold focus: violence in-
and out- of school, especially against girls, and existing elements of child protection
system. The report outlined main obstacles to realizing basic rights, such as the right
to education and recommended several actions to be carried out by local
stakeholders.   

Country: Worldwide
Client: Royal Tropical Institute (KIT)
Sector: Youth, Health & Wellbeing
Service: Evaluation and recommendations

Description:   Desk review on Youth Friendly Health Services. The objective of this desk
study was to update and publish existing standards, guidelines and tools for youth
friendly health services (YFHS) and identified essential characteristics of youth
friendly health services, i.e. what makes them ‘youth friendly’.

2011

ICDI’s research and training
expertise on adolescent girls’
development was an essential

ingredient in the success of our
Girl Power programme.

Helen Everts, Plan Nederland

http://www.ncca.ie/en/
http://www.ncca.ie/en/Curriculum_and_Assessment/Early_Childhood_and_Primary_Education/Early_Childhood_Education/Aistear_Toolkit/Aistear_Toolkit.html
http://www.kit.nl/kit/Koninklijk-Instituut-voor-de-Tropen


2011

2010

Country: Europe
Client:  Eurochild  
Sector:  Early Childhood Education and Care
Service: Background report

Description: ICDI was contracted to research and prepare the background paper for
the Eurochild Member’s Exchange Seminar on the role of community-based services
and how these can be an optimal solution to provide quality early years education and
care and participation of the community, including parents and children. The paper
included a section on work carried out at EU level in the early year’s area, especially
linking with the development of quality indicators in early years service delivery. 
 Additionally, ICDI prepared the report of the seminar itself, which took place in Tallinn,
Estonia in October 2010.  

Country:  Austria
Client:  Austrian Study Centre for Peace and Conflict Resolution (ASPR) 
Sector:  Child Protection   
Service:  Training 

Description:  ICDI provided a two-day introduction course into child protection and
child development for around 20 students of International Civilian Peacekeeping and
Peace-building Training Program (IPT) organized by ASPR. This is a practice oriented
training program for experts of various professional backgrounds who work – or aim
to work – in crisis management and conflict prevention.

Country: The Netherlands                                         
Client:  Bernard van Leer Foundation 
Sector: Early Childhood Education and Care
Service: Policy advice

Description:  ICDI provided technical support the development of Bernard van Leer
Foundation new strategies in the Netherlands.  This included: Researching, further
refining and deepening problem analysis re each of strategic goals and the interaction
across goals; preparing background papers for Reducing Violence and Improving
Physical Environments and Quality Early Learning Going to Scale Expert Meetings;
ongoing support of the responsible Programme Officer to finalise Programme
Strategy.

http://www.eurochild.org/
http://www.eurochild.org/
http://www.aspr.peacecastle.eu/
http://www.aspr.peacecastle.eu/
http://www.bernardvanleer.org/
http://www.bernardvanleer.org/


Country:  Ethiopia
Client:  UBS Optimus Foundation 
Sector:   Early Childhood Education and Care 
Service:   Evaluation  

Description: Evaluation of a three-year intervention focusing on setting up preschool
services for young children in rural Ethiopia. The evaluation assignment was on the
project’s efficiency, impact, local embeddedness and acceptance, sustainability and
the organizational management by the Ethiopian partner organization. Tasks included
focus groups and interviews with relevant stakeholders in the country.    

Country: Suriname 
Client:  UNICEF
Sector: Child Protection 
Service: Evaluation  

Description:  Conducting a National Situation Analysis.  The overall objective of the
Suriname Orphans and Vulnerable Children study was to analyze the status and
wellbeing of OVCs in the socio-economic and cultural context with a view to
developing policy recommendations to improve the situation of OVCs in Suriname in
the period 2008-2010. 

Description: Evaluation of a multi-year intervention to promote inclusive primary
education for Burmese refugee children in the province of Tak. The evaluation focus
was on efficiency, impact, acceptance, sustainability and the organizational
management of the implementing organization. Tasks included focus group and
interviews in the country.  

Country:  Thailand 
Client:  UBS Optimus Foundation
Sector: Primary Education
Service:  Evaluation

The work undertaken was very
thorough and participatory. ICDI was
responsive to feedback and the final
report was informative and provided

many entry points for shaping the
evidence and evaluation discussions.

Nalini Tarakeshwar,UBS Optimus
Foundation

2008

For more information visit:

www.icdi.nl

http://www.ubs.com/global/en/wealth_management/optimusfoundation.html
http://www.ubs.com/global/en/wealth_management/optimusfoundation.html
http://www.ubs.com/global/en/wealth_management/optimusfoundation.html
http://www.icdi.nl/

