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Board and Director’s report 
 
Introduction 
We are happy to present International Child Development Initiatives’ 2019 Financial Audit Report. 
 
General information 
The official name of the foundation is STICHTING INTERNATIONAL CHILD DEVELOPMENT INITIATIVES 
and it has its seat in the municipality of Leiden, where it was established on the 28th of April 1994. 
 
Objectives: 
1. The objectives of the foundation are to promote the policy, practice and theory regarding 

intervention programmes for the benefit of children from disadvantaged backgrounds. 
2. The foundation tries to achieve this goal by:  

i. enlarging and making available expertise,  
ii. conducting (or commissioning) research and studies,  
iii. creating and reinforcing professional networks and interest groups,  
iv. organizing meetings,  
v. producing, issuing and publishing (or commissioning), as well as financing (or commissioning) 

intervention programs. 
 
Constitution of the board: 
The board of the foundation has the following members on 31 December 2019: 

 E. van Galen (chair) 
 P. Roozeman (treasurer)  
 A. Wensing (secretary) 
 N. Schmitz 
 C. van Os 

 
Responsibilities and procedures of board and management: 
ICDI's board members do their work on a voluntary basis and do not receive any remuneration for their 
activities. The board meets at least four times a year. ICDI's board consists of between three to seven 
members, Board members are appointed for a maximum period of three years. Board members retire 
by rotation; a board member retiring by rotation shall forthwith be eligible for reappointment. The 
board of ICDI acts as a supervisory board; day-to-day management of the organization is the 
responsibility of the Director. 
 
Highlights of ICDI Activities in 2019 
 
2019 was the year ICDI celebrated its 25th anniversary. We made sure this joyous occasion did not pass 
unnoticed by presenting ICDI’s experiences, tools and research results at numerous events, such as at 
the international “Nurturing Environments” conference of ISSA (https://www.issa.nl/conference)  
and 'Positive Youth Development: Inspiring Methods for Meaningful Youth Participation” at the 
Erasmus University in Rotterdam (https://icdi.nl/whats-new/succesvolle-presentatie-over-kinderen-
en-jongeren-als-sociaal-onderzoekers).    
 
We furthermore continued with the implementation of our 2015-2020 Strategic Plan, which has two 
main goals:  
 

1. By December 2020, ICDI has been instrumental in creating improvements in child 

protection systems, services, communities that contribute to the healthy development of 

children and young people (8-21) in at least 10 countries. 

For the older target group we continued with the Her Choice programme (combatting early 
marriage in Pakistan, Nepal, Bangladesh, and Ethiopia), the Nest programme (psychosocial 
support for children in Dutch refugee centres), and our youth lead research into healthy 
adolescent relationships in Bulgaria. We were also involved in two assignments for Save the 
Children, for whom we did assessments of best practises in family strengthening interventions in 



Eastern Europe and in Cambodia. This, in combination with projects and assignments from the 
preceding years, means we are on track in achieving this goal. 
 
2. By December 2020, families, communities and practitioners in at least 5 countries, are 

supported by ICDI to create accessible and equitable ECEC (Early Childhood Education and 

Care) initiatives that provide rich, safe and nurturing environments for young children (0-

8).   

With regards to Strategic Goal 2: In 2019 we were implementing four projects on improving ECEC 
services in seven European and one African country (Ethiopia). This, again in combination with the 
projects we were implementing in the previous period, and looking ahead for the coming year, means 
we are progressing well towards this goal. 
 
2019 furthermore saw the start of exciting new projects:  
 
Ethiopia: Education Matters More 
This project builds upon the success of the project “Education Matters, Especially For Girls”, which 
was implemented between February 2015 and February 2017. Through strong cooperation between 
schools, government and community members, that project tackled a range of barriers, which kept 
girls from going to school or caused them to drop out. As a result, significantly more girls now go to 
and stay in school and support for girls’ education has increased within the wider community. This 
follow up project aims to maintain and strengthen achievements of the previous project, attend to 
lessons learned and expand activities to 10 new locations and 20 schools. We will upscale the approach 
to reach more girls (and boys) and work ever more closely with community groups and government 
agencies. 
 
TOY for Inclusion 
High quality Early Childhood Education and Care (ECEC) is an essential foundation for all children’s 
successful lifelong learning, social integration, and later employability. Disparities in access to quality 
education and increasing segregation in schools start at a young age. The objective of TOY to Share 
Play to Care is to scale up and embed in policy the TOY for Inclusion approach - an effective means 
of creating community-based ECEC initiatives that improve access to ECEC for marginalized young 
children, their transition to formal education and the capacity of their parents and professionals. The 
project will directly benefit 1400 children and their families with special focus on children 0-6 years 
from migrant and ethnic minorities in Croatia, Hungary, Italy, Latvia, Slovakia and Slovenia and 
Turkey; 140 ECEC practitioners and 35 local, national and international policy makers. 3000 
organisations will be reached through the project’s advocacy campaign. 
 
For information on all ICDI past and current projects please go to  https://icdi.nl/projects.  
  
In 2019 International Child Development Initiatives spent 89% of her income on the objectives (2018: 
84%). 
 
Organizational developments 
 
There were no changes in Board membership in 2019. The Board continued to use the policy 
governance approach to guide discussions at Board meetings. Based on the developments in the 
external environment, and the adopted policy guidelines, the Board guides and supervises the director 
in achieving ICDI’s mission and goals. 
 
All Board members bring their own expertise, background and network to the table, and are 
committed to contribute these to ICDI’s goals. In 2019, the full Board met three times with the 
director. In September the Board met without the director in order to evaluate its own performance 
and to assess the performance of the director. 
 
To encourage and speed up the diversification of ICDI’s funding sources, the Board initiated the 
recruitment of a business development consultant. She gave advice, drafted an action plan, identified 
potential donors and wrote new propositions for ICDI. Her presence really helped the team in focusing 
and strategizing its funding efforts, which should lead to attracting new donors to our mission.  



 
At the human resources level we welcomed Mariana Palazuelos as a new addition to the team. As 
programme manager she will be mainly responsible for the programmes on child labour and child 
protection in Central America. 
 
 
Financial   
Financially we are happy to report a small surplus of € 10.319 The total continuity reserve remains at 
almost at 75 % of annual organizational costs, which is the percentage we strive for. 
 
 
 
For the board:      For the management: 
 
 
 
 
E. van Galen, chair    M. Euwema, director 



II. Management and adoption of the annual accounts

Composition of the General Board

The board of the International Child Development Foundation has at the time of the adoption of the

annual accounts from 6 members.

Adoption and Approval of the financial statements

M.A. Euwema E.W.A. van Galen

A.C. Wensing N.R. Schmitz

P.W. Roozeman E.C.C. van Os

The 2019 financial report is adopted by the board at its meeting of 6 April 2020.



III.1   Balans as per 31 december 2019

ASSETS

31 december 2019 31 december 2018

Fixed assets

Intangible assets -                -                

Tangible fixed assets 2.325            3.635            

2.325            3.635            

Current assets

Receivables and prepayments 42.326          107.027         

Liquid assets 1.158.891      1.277.847      

1.201.217      1.384.874      

 

Total 1.203.542      1.388.509      

€€



LIABILITIES

31 december 2019 31 december 2018

Reserves and funds

Continuity reserve 375.497         365.178         

375.497         365.178         

Current liabilities and

Accruals

Accounts payable 11.161          2.808            

Wage taxes 10.215          11.490          

Accruals 806.669         1.009.033      

828.045         1.023.331      

Total 1.203.542      1.388.509      

€€



III.2   Income statement over 2019

Budget

2019

Operating income:

Income and direct fundraising 1.212.672      591.000           530.986         

Grants from Government 766.287         750.000           767.272         

Sum of operating income 1.978.959      1.341.000        1.298.258      

Direct project costs 1.447.930      795.000           817.647         

Operating expenses:

Staff costs 419.726         433.000           409.643         

Depreciation of fixed assets 1.310            2.000               2.340            

Housing costs 34.137          35.000             34.627          

Other operating costs 46.559          50.000             16.756          

Publicity and communications 19.172          26.000             20.400          

-                   -                   

Total operating expenses 520.904         546.000           483.766         

Financial income and expenses 194               -                      114               

Result 10.319          -                      3.041-            

Allocation of result

Continuity reserve 10.319          -                      3.041-            

€ €

2019 2018



III.3 Cash flow statement 

€ € € €

Operating result 10.319       -3.155        

Adjustments for:

 - depreciation 1.310         2.340         

 - changes in provisions -            -            

1.310         2.340         

Changes in current assets:

 - progress 64.701       13.995       

 - short-term debts -195.286    -4.609        

-130.585    9.386         

Total cash flow from operating activities -118.956    8.571         

Cash flow from investing activities

Investments in tangible fixed assets -            

Divestments in property, plant and equipment -            -            

Total cash flow from investment

activities -            -            

Cash flow from financing activities

Newly drawn loans -            -            

Repayment of long-term debts -            -            

Other changes in equity (-) -            -            

Total cash flow from financing

activities -            -            

Change in cash -118.956    8.571         

2019 2018



III.4   General notes and accounting principles

Principles of the valuation of assets and liabilities and of the determination of the result

General

The financial statements are drawn up in accordance with Dutch generally accepted accounting 

principles, specifically standard RjK C1 for small non-profit organisations.

The assets and liabilities are stated at nominal value unless stated otherwise. The amounts are 

expressed in €.

Tangible fixed assets

The tangible fixed assets are valued at purchase costs less depreciation. The annual depreciation 

is calculated on a basis of a fixed percentage of the purchase value.

Receivables

Receivables are valued at nominal value. For receivables that are not collectible a provision 

is applied for the amount that is not likely to be received.

Liquid assets

Liquid assets are freely available unless stated otherwise.

Income and expenses

The income and expenses are allocated to the period to which they relate based on

historical costs. Losses are recognized if they are foreseeable, income is recognized

if these are realized.

The rights and obligations under multi-year financial contracts, such as rental contracts,

maintenance contracts etc. are not capitalized and included in the balance sheet. The

expenses arising from this are recognized under operating expenses.

Depreciation

Tangible fixed asssets are based on the estimated life expectancy of the assets, based on lineair

depreciation.

Cash-flow statement

The cash-flow statement is based on the indirect method. 



III.5  Explanation to the balance

Tangible fixed assets

The tangible fixed assets can be specified as follows 31.12.2019 31.12.2018

€ €

Aquisition costs 51.842       51.842       

Accumulated depreciation -49.517      -48.207      

2.325        3.635        

Movements in tangible fixed assets in the year under review were as follows € €

Book value as at 1 January 3.635        5.975        

With: investments in 2019 -                

Depreciation: depreciation -1.310        -2.340        

Book value as at 31 December 2.325        3.635        

Current assets

Receivables and accrued income

Accruals 40.140       104.841     

Deposits 2.186        2.186        

42.327       107.027     

Total receivables and accruals 42.327      107.027    

Liquid assets

Tridos Bank .189 162.406     384.739     

SNS Saving Account .484 946           777           

Paypal Account 2.986        -                

ASN Saving Account .034 992.498     892.261     

Cash 54             70             

1.158.891  1.277.847  



Equity

The movements in equity in the year under review are as follows

Balance Result Other Balance

31.12.2018 allocation movements 31.12.2019

€ € € €

Appropriation and other movements 365.178     10.319          -                375.497     

Total equity 365.178     10.319          -                375.497     

Short-term debt

31.12.2019 31.12.2018

Debts to suppliers € €

Accountants payable 11.161       2.808        

11.161       2.808        

Taxes and social contributions

Payroll tax and social security contributions 10.215       11.490       

10.215       11.490       

Accruals and deferred income

Holiday allowance 13.809       13.312       

Reservation for accountancy costs 6.520        6.661        

Deferred grants 786.340     989.060     

806.669     1.009.033  

Off-balance sheet commitments

ICDI has entered into a contract regarding the rental of the office space. The yearly rental obligation

is € 19.000.

The foundation has employment contracts with employees, including contracts with indefinite 

duration.



III.6   Notes to the income statement 2019 2018

€ €

Income from direct fundraising

Various 37.729          10.640          

UPSI-5 Ethiopia (Diorapthe) -                   15.128          

Foundations for the future Palestine (EU) -                   -4.382           

Breaking barriers Nepal (EU) -                   -12.590          

Nestcenters Burgum -                   6.333            

TOY+ (EU) -                   149.363         

TOY for inclusion (EU) 85.036          197.810         

Bonds (EU) -                   11.443          

Adolescent Relationships (OAK) 9.641            24.643          

SEED (EU) 106.505         34.668          

Exchange of good practices (EU) 4.761            4.408            

Nestcenters NPL 24.000          19.125          

Cybersafe 30.296          1.280            

1000 Days 78.573          73.117          

Education matters (Diorapthe) 50.472          -                   

Toy to share 242.923         -                   

KPZ Central America 542.734         -                   

1.212.672      530.986         

Grants from governments

Grant for Her Choice 766.287         767.272         

766.287         767.272         



III.6   Notes to the income statement 2019 2018

€ €

Direct project costs

Children and Youth

Installments 993.765         451.980         

Direct Project Costs 21.804          24.660          

1.015.569      476.640         

Early Years

Installments 420.680         309.873         

Direct project costs 11.681          31.134          

432.361         341.007         

Operating expenses

Staff costs

Wages and salaries 392.814         391.723         

Other staff costs 26.912          17.920          

419.726         409.643         

Staff costs

Salaries and wages 256.835         256.856         

Salary Director 70.766          81.270          

Social Security 57.485          58.821          

Pension funds 1) 20.719          16.029          

Sickness benefit -12.992          -21.253          

Travel Expenses 3.621            3.578            

Courses and Training Costs 2.008            345               

Insurances 2) 12.573          8.125             

Conferences 2.759            1.264            

Other costs 5.951            4.608            

419.726         409.643         

1) ICDI has moved the pensions to a more sustainable and employee-friendly

retirement plan.

2) Costs of insurance increased due to long-term ilness of one of the employees.



III.6   Notes to the income statement 2019 2018

€ €

Depreciation of tangble fixed assets

Tangible fixed assets 1.310            2.340            

1.310            2.340            

Housing costs

Rental expenses 18.697          18.312          

Costs for energy and water 8.002            9.384            

Maintanance costs 6.254            6.931            

Other housing costst 1.184            -                   

34.137          34.627          

Other operating costs

Computer costs 511               690               

Telephone costs 379               398               

Postage costs 59                 36                 

Memberships 2.128            2.082            

Internet costs 697               728               

Literature 42                 55                 

Board costs 1.530            1.292            

Accountancy and administrative costs 6.595            9.879            

Consulting fees 32.942          -                   

Insurance costs 1.277            1.117            

Other costs 399               479               

46.559          16.756          

Publicity and communications

Representation costs 2.159            1.508            

Printing costs 3.589            892               

Project developments 13.424          18.000          

19.172          20.400          

Financial income and expenses

Interest income less interest expense 194               114               

194               114               
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1 WNT (RENUMERATION OF EXECUTIVES)

M. Euwema (director)

Duration of employment in 2019: 1/1 - 31/12

Scale of employment (fte): 1

Individual WNT-maximum: 194.000€          

Total remumeration in 2019: 70.766€            

ICDI's board members do their work on a voluntary basis and do not receive any

renumeration for their activities.



2 ALLOCATION OF EXPENSES TO OBJECTIVES

Objectives

Childeren &

Youth

Early

Years

Cost of direct

fundraising

Overhead and

administration

2019 2018

Subsidies/Installments 993.765        420.680      -                   -                     1.414.445      761.853         

Other project costs 21.804          11.680       -                   -                     33.484          55.794          

Publicity and communication 6.442            5.264         4.404            3.061              19.171          20.400          

Staff costs 141.040        115.252      96.417           67.017             419.726         409.643         

Rent and accomodation 11.471          9.374         7.842            5.451              34.138          34.626          

Office and general costs 15.502          12.667       10.597           7.568              46.334          16.756          

Depreciation and interest 516              422            353               245                 1.536            2.340            

1.190.540     575.339      119.613         83.342             1.968.834      1.301.412      


