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The world faced challenging times in 2022, the 

harmful effects of the COVID-19 pandemic became 

more apparent in the lives of children and families 

around the world, Russia’s brutal invasion of Ukraine 

that put millions of children and families at risk and 

the increasing levels of poverty due to rising inflation 

of food and energy prices.  

In a world of many urgent needs, ICDI is now, 

more than ever, dedicated to promoting the 

psychosocial well-being of children growing up in 

difficult circumstances by working in the field of 

early childhood education and development, child 

protection, and special and innovative initiatives. 

During 2022, ICDI needed to rethink and reshape the 

way we work, our priorities, and our goals to meet 

the needs of the changing world around us. During 

this year, Giulia Cortellesi and Asia Koerten became 

co-directors of ICDI after the Founder and interim 

director of ICDI, Nico van Oudenhoven, stepped down 

to make way for new leadership. Three new female 

employees were also added to the organisation, 

bringing even more passion and experience to our 

multidisciplinary and multicultural team of devoted 

employees. As a team, we developed and adapted our 

strategy and approaches to reflect our mission and 

goals. 

ICDI has been able to prove once again that it 

is very well possible for a small organization to 

achieve big things. This time, we are especially 

proud of the incredible impact we have been able 

to make through our Play Hubs, which are non-

formal, inclusive and high-quality Early Childhood 

Education and Care spaces that bring children 

and families from all backgrounds together. This 

approach has proven especially effective for the 

children and families fleeing the war in Ukraine and 

has become the main focus of ICDI’s refugee crisis 

response for the countries neighbouring Ukraine. 

We established new and reinforced existing Play 

Hubs in Slovakia. We also promoted inclusivity for 

children with special needs in the local Play Hubs 

and we set up new Mobile Play Hubs in Hungary and 

Slovakia, providing both local and Ukrainian refugee 

families with non-formal educational play, learning, 

and inclusion opportunities. In addition, we have 

been able to improve the online safety of Ukrainian 

children by providing training on online violence 

against children to designated police forces.

In Ethiopia, despite the internal turmoil, we have 

successfully progressed the Education Matters, 

Now More than Ever project, which aims to support 

girls’ education by empowering them, making 

schools girl-friendly, and encouraging participation 

and support from communities. We also managed 

to measure and document the impact of our Making 

the first 1000 days count! project that has provided 

parental support to thousands of families with very 

young children giving them a better start in life.

Across Europe, we have been able to strengthen the 

drive towards intersectoral cooperation among early 

childhood services within the Places to Grow and the 

TOY for Inclusion projects.

We established a new important partnership with 

VSO – Voluntary Service Overseas and Taka Taka 

Solutions, with whom we jointly kick-started a 

new programme in Kenya, ‘Waste to Work’. For 

the coming two years we will pilot an innovative 

approach to creating decent green jobs in the waste 

management sector for marginalised boys and girls.

We added new layers of knowledge and expertise to 

our proven approaches on the Importance of Play, 

Resilience, Inclusion, Cybersafety, and Meaningful 

Youth Participation, developing, designing and 

delivering trainings, handbooks, toolkits and 

providing advice to our local partners, clients and 

stakeholders. 

We look back at this year with pride, both in 

organisational development and in programmatic 

accomplishments, together with our partners and 

donors and we see a bright future ahead of us. 

Executive Summary
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Last year, the title we gave to our 2021 Annual Report 

was ‘You can’t spell challenge without change’, and 

indeed 2021 was a year of many challenges and 

changes. 

Then came 2022, a year marked by the beginning 

of the first war in Europe after decades of peace, an 

economic and financial crisis and the increasing 

alert on the risks of climate change and its impact 

on nature and humankind. All these issues have 

the highest impact on the lives and well-being 

of children, young people, women, older adults, 

people with disabilities, people living in poverty and 

minority groups. The world around us required ICDI, 

like many other NGOs, to rethink and reshape the 

way we work, our priorities and our goals. 

Therefore, in 2022, we decided to transform 

challenges into opportunities and changes into new 

realities. This year’s Annual Report is titled ‘Roots 

and Wings’, derived from the popular saying "There 

are two things we should give our children. One 

is roots and the other is wings". At the same time, 

the title seeks to acknowledge the importance of our 

organisation’s history and culture while celebrating 

our new impetus for innovation and our investment 

in new young professionals in our team.

On the organisation level, 2022 was a year of 

growth in terms of staff as well as income. We 

hired three new female colleagues, two of which 

were former interns – Catarina Alves and Luisa 

Tesch - who became Junior Programme Managers, 

and Ketevan Sulava, Programme Manager, who 

has rich experience from her work with other 

NGOs. With them, ICDI counts 8 staff, 87% women, 

coming from 7 different countries around the 

globe, and enriching ICDI in terms of educational 

and professional backgrounds from cultural 

anthropology to child psychology, from social work 

to public health and policy. We are proud of this 

renewed, multigenerational, multicultural and 

multidisciplinary team! Experienced ICDI staff 

and new colleagues both benefit from the energy, 

motivation and commitment of this working 

environment. 

With the new team, in November 2022, we reviewed 

ICDI’s multiannual strategy, redefining more 

clearly our thematic areas, and including attention 

to new themes and approaches, among which are 

climate change, meaningful youth participation 

and gender equity. 

In 2022, our Founder and interim Director, Nico 

van Oudenhoven created the conditions for new 

leadership to emerge and stepped down from his 

position. From June, Asia Koerten and Giulia 

Cortellesi, both working for over a decade in ICDI, 

became co-directors. Since then, it has been a 

challenging, exciting learning journey, sometimes a 

roller coaster ride! We continue to adjust to our new 

roles and ask ourselves what kind of leaders and 

colleagues we want to be and how to best support 

our staff and ICDI’s mission. To this end, we decided 

to explore the principles of feminist leadership 

and how they can be put into practice in ICDI and 

joined a new network, FAIR Share of Women Leaders, 

which will offer us a great platform for learning and 

exchanging. 

On the programming level, this year we were able to 

put our 28 years of experience and expertise in the 

field of psychosocial development and well-being 

of children and young people growing up in difficult 

circumstances in the design of powerful initiatives 

supporting the integration of Ukrainian refugee 

children and caregivers in Europe. You can read in 

the Highlights how the TOY for Inclusion approach 

and its Play Hubs have been adapted and scaled to 

respond to this need.

We are also celebrating a new important partnership 

with VSO – Voluntary Service Overseas and Taka 

Taka Solutions, with whom we jointly kick-started 

a new programme in Kenya, ‘Waste to Work’. For 

the coming two years we will pilot an innovative 

approach to creating decent green jobs in the waste 

management sector for marginalised boys and girls. 

These are just some highlights from 2022. More can 

be read in the Foreword from the Chair of the Board 

and in the rest of this Annual Report. 

With strong roots, we are now flying towards a 

bright future, full of curiosity and hope. 

Giulia Cortellesi		  Asia Koerten

Co-Director			   Co-Director

Introduction
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2022 was the year that the world reopened as it felt 

the COVID-19 pandemic was finally over (if that is 

really the case, it remains to be seen). Sadly, things 

almost immediately turned sour with Russia’s 

brutal invasion of Ukraine, the reverberations of 

which are felt across the globe with increasing levels 

of poverty due to high inflation of food and energy 

prices.  

As Board we are proud to see how ICDI’s small but 

dedicated team has responded to the Ukraine 

crisis. With local partners in Central and Eastern 

Europe and Ukraine itself we have set up many safe 

community-based non-formal early childhood 

spaces in Hungary, Slovakia, and Ukraine, where 

thousands of young children and their caregivers 

can play, learn and create connections in their new 

communities.

2022 was also a year of formative (and formidable) 

change for ICDI itself. ICDI’s founder Nico van 

Oudenhoven, who had acted as interim director, 

leading the organisation through a difficult and 

insecure period, handed over the job to Giulia 

Cortellesi and Asia Koerten in June. These long-term 

"veterans" of ICDI now manage the organisation as 

co-directors. This is the first time that women head 

ICDI. Also, the rest of the staff is currently composed 

of -mostly young- women. As Board we think this is a 

beautiful development, as we believe that the future 

is (or should be) female and feminist!

The Board itself was also completely renewed in 

the past year, as the previous members had served 

their terms. The new Board is very well balanced in 

terms of gender representation, with two women 

and two men, and, of course, the two co-directors. 

Sumnima Tuladhar, director of CWIN in Nepal, not 

only represents the global south, but she is also 

a long-time champion of children’s rights and a 

trusted partner of ICDI in many projects since over 

15 years ago. Esha van der Hulst, who is the Director 

of Operations of War Child in the Netherlands, brings 

her expertise in operations, managerial finance, 

change management and governance as well as her 

knowledge of international networks, together with 

her passion and motivation. Rutger van Oudenhoven, 

Senior Programme Manager at Save the Children - 

the Netherlands, and Mathijs Euwema, Director of 

the welfare organisation Welzijn in Noordenveld, 

both used to work for ICDI for over a decade and are 

now members of the Board, functioning as a bridge 

from the past into the future. We will act mostly as 

a supervisory board, while day-to-day management 

is left in the safe hands of the two co-directors. 

Despite the worrisome global developments, for 

ICDI it has been a year of renewal, both in terms 

of organisational structure, as well as in terms of 

new directions taken. There may be a lot of concerns 

as to where we are heading as humankind, but for 

us at ICDI, the future looks brighter than it has for 

many years. 

Mathijs Euwema 

Chair of the Board

Foreword from the Board
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What we do?
As a knowledge organisation we develop meaningful, 
effective solutions so that all children can grow up 
in safe, loving and nurturing environments and lead 
happy lives. We care for their social and emotional 
well-being and rights. We support children, families 
and communities to strengthen their relationships, 
and help them to jointly explore, learn and develop. 

As we focus on a wide spectrum of ages and on 
various issues. We are able to build bridges between 
new science and practical implementation, making 
connections across different developmental stages 
in childhood, from infancy to adolescence, and thus 
improve the quality and impact of programmes 
addressing the problems children and young people 
face.



At ICDI, our vision is a world where all children grow 

up in loving, safe and supportive environments. 

A world where every child has the opportunity to 

be and become the best version of themselves, 

with ample opportunities to learn and develop, 

surrounded by people who care.

Our mission is to promote the psychosocial 

well-being of children growing up in difficult 

circumstances by working in the field of early 

childhood education and development, child 

protection, and special initiatives. 

In 2022, we updated our strategy to reflect the 

organisation’s approach to supporting the well-being 

of children, families, and communities. We use a 

transversal approach while developing strategies 

to improve child development around the world. 

Our approach is guided by our commitment to 

social inclusion, equity, participation, and climate 

action.

Social inclusion
We strive to improve the inclusion of marginalized 

groups by facilitating access and the ability for 

everyone to participate in society and by providing 

them with the opportunities and skills required to 

succeed.

Equity
We strive to ensure equity among everyone 

regardless of their identity, by considering how 

structural inequality, discrimination and social 

norms shape an individual or group’s experience.

Participation
We strive to involve communities and other 

stakeholders in our work, by fostering an 

environment in which everyone involved feels 

encouraged and comfortable to participate.

Climate action
We strive to incorporate climate action into our 

work by giving a voice to children who are and will 

be affected by climate change, and by advocating 

for their involvement in decisions being made about 

their future.

Our overarching thematic focus is on building 

strong relationships, among children, families, 

communities, the environment, and society as a 

whole. We approach child development holistically 

by considering how a child is influenced by 

their immediate surrounding as well as their 

indirect environment. By doing so, we address the 

relationships among different levels of a child’s 

environment to make deep and long-lasting 

differences. This includes strengthening the capacity 

of staff from local services, teachers, parents, 

community members, NGO staff and policymakers.

ICDI and our partners continue to execute our 

mission by developing and providing training, tools, 

and effective strategies that promote healthy child 

development and improve the lives of children at 

risk.

Our Vision and Mission
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ICDI’s year
at a glance

Nurturing babies and toddlers for a better 
future through play, early stimulation and 
responsive parenting.

Ethiopia

Making the first 
1000 days count! 
Ethiopia Scaling up

Interagency cooperation between early years 
services: a capacity building trajectory 
using the TOY for Inclusion approach.

Czech Republic - Hungary - Slovakia

Places to Grow - 
Interagency cooperation 
between early years services: 
a capacity building trajectory 
through the TOY for Inclusion 
approach

Community Based Early Childhood 
Education and Care (ECEC). 

The Netherlands - Slovenia - Slovakia - Croatia 

Latvia - Italy - Hungary - Belgium

TOY for Inclusion:

Community Based Early Childhood 
Education and Care (ECEC) for children with 
special educational needs.

Slovakia

TOY for Inclusion: 
Access for all

Building teachers competence about online 
violence against girls.

The Netherlands - Estonia - UK - Denmark - 

Slovenia - Greece 

Cyber Violence against 
Girls – MOOC

Central America
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Strengthening green youth-led startups and 
creating decent jobs through waste recovery 
and value addition.

Kenya

Waste to Work

Our year in  
numbers

Themes
in 2022

+/- 55.000
children reached

+/- 7.500
professionals reached

+/- 15.000
families reached

Children’s rights, Awareness, and 
Participation. Adressing emerging needs 
in COVID-19 pandemic.

Italy - Spain - Romania

C.L.A.P.

Expanding the TOY for Inclusion network to 
Poland and Czech Republic through regional 
learning and exchange.

Slovakia - Hungary - Czech Republic - Poland

Play Hubs for cohesive 
local communities – 
Strengthening inclusive practices 
in ECEC in the V4 region

Promoting inclusive education for girls in 
Ethiopia.

Ethiopia

Education Matters, 
now more than ever

	● Community-based inclusive early 
childhood education and care

	● Online child safety with emphasis in 
gender-based violence

	● Child protection, children’s rights

	● Youth participation 

	● Inclusive education

	● Resilience

	● Prevention of violence against women 
and girls

Claiming youth-led civic space.

Netherlands - Hungary - Romania - Czech Republic

Here to Stay

Protect children’s rights and end violence 
(physical, psychological and sexual) against 
children and adolescents.

Nicaragua - Guatemala

Promoting Child 
Protection in Central 
America

Bringing play-based activities to smaller 
and remote communities receiving 
Ukrainian refugee families.

Slovakia - Hungary

TOY for Inclusion: 
Mobile Play Hubs for 
Ukrainian Refugee 
Children
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What are the Play Hubs?

Play Hubs are safe, non-formal, high-quality, Early 

Childhood Education and Care spaces where 

relationships between young children (0 to 10 

years) and families from all backgrounds are built. 

They are inclusive spaces where:

	● children and adults of all ages meet, 

	● children and families spend quality time 

together and play with each other; 

	● children can borrow toys and educational 

materials to bring home; 

	● parents, grandparents, and practitioners can 

informally learn and exchange information 

about child health, early learning, and 

development.

Play-based activities are organised to support 

creativity, increase confidence, develop social, 

emotional and verbal skills and unlock children’s 

potential. This helps children in their transition 

to formal education. Play Hubs are especially 

attentive to families from Roma, migrant, refugee 

or socially disadvantaged backgrounds, who are 

often excluded from ECD services.

The TOY for Inclusion programme and its Play 

Hubs are coordinated internationally by ICDI since 

2017, and have been very successful in: 

	● Increasing access of vulnerable children (0-

8) to inclusive and quality ECEC settings and 

improving transition experience to school

	● Increasing knowledge and skills of 

practitioners and local policy makers to 

work together with and for all children and 

families 

	● Embedding non-formal inclusive 

community-based ECEC in local educational 

policies

	● Improving parental skills and increasing 

trust of vulnerable communities in the local 

services

	● Increasing trust between families of 

different cultural and ethnic backgrounds.

The TOY for Inclusion Play Hubs
HIGHLIGHT
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Results

	● 21 Play Hubs in 7 EU countries

	● 3 mobile Play Hubs in three of these 

countries

	● 6000 children, 100 professionals and 

2000 families involved in activities 

(20% with Roma background, 6% with 

disabilities, 45% refugee background)

	● 1000 workshops and activities organised.

Activities

	● Non-formal education workshops for 

young children and caregivers (arts, 

crafts, reading, outdoor play, music, 

tutoring, etc.)

	● Intergenerational activities with the 

involvement of local older adults

	● Workshops for caregivers on child 

development, health, education, SRHR, 

playful learning and responsive parenting

	● Coordination of local education, health 

and social services to provide holistic and 

inclusive support to young children and 

caregivers.

Donor: International and local foundations and 

municipalities

Partners: International Step-by-Step Association 

– ISSA (Netherlands), Romani Early Years Network 

– REYN,  Educational Research Institute - ERI 

(Slovenia), Open Academy Step by Step – OASS 

(Croatia), Associazione 21 luglio (Italy), Centre for 

Education Initiatives – CEI (Latvia), Wide Open 

School – WOS (Slovakia), Partners Hungary 

Foundation, and Leger des Heils (Netherlands).

TOY for Inclusion moves away from the perspective 

that some children and families are harder to reach 

than others. Instead, we make services easier to 

reach, by promoting inter-sectoral work, flexible 

solutions and contextualised responses to the 

specific needs of young children and their families. 

TOY for Inclusion aims to improve the transition 

experience of vulnerable children to schools by 

offering an innovative response to discrimination 

and exclusion. We do this through our TOY for 

Inclusion Play Hubs.

Children make up half of all refugees from the war in Ukraine, and have 

arrived mostly in Poland, Romania, Moldova, Hungary, Slovakia, and the Czech 

Republic. ICDI supported our long-standing partner and national coordinator 

of the TOY for Inclusion programme in Slovakia, Škola dokorán, with financial 

aid from UNICEF, to establish 6 new Play Hubs in Slovakia. These new Play 

Hubs offer a safe and welcoming space for refugee children and their families 

to socialise to learn the local language, process traumatic experiences, get to 

know their new community, be introduced to education and other services, and 

get specialised support in different areas through direct referral: education, 

health, housing, employment.

TOY for Inclusion
TOY for Inclusion -
Ukraine Response in Slovakia

Results (so far)

	● 6 new Play Hubs successfully established 

in Slovakia.

	● Increased capacity of Play Hub staff.

	● Engagement of 5000 children and 3000 

adults. 50% of the children and 80% 

of the adults were Ukrainian refugees. 

Compared to 2021, the total reach of Play 

Hubs in Slovakia multiplied by ten.

	● Increased access of refugee children 

to high-quality playful learning 

opportunities and interaction with Slovak 

children in inclusive non-formal ECEC 

settings.

	● Improved safe transition to formal 

education for refugee children by 

introducing them to the Slovakian 

language and culture. Outputs/Products

The Handbook ‘Play for Inclusion’, on 

inclusive play-based activities that promote 

integration and healing from trauma for young 

refugee children.

Activities

	● Establishing 6 Play Hubs in Tatranská 

Lomnica, Spišská Nová Ves, Prešov, Košice, 

Poprad, and Žilina. These locations were 

chosen for the number of Ukrainian 

refugees they are hosting. Three Play Hubs 

are set in primary schools, while three 

others are in refugee camps.

	● Training of 25 Play Hub staff (Slovak 

and Ukrainian) on how to establish 

and run a Play Hub and how to promote 

the integration of refugee children and 

families through non-formal ECEC.

	● Developing a Handbook on inclusive play-

based activities

Donor: UNICEF

Partners: Škola dokorán and ISSA - International 

Step by Step Association
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Outputs/Products

A Toolkit developed by ICDI, which is a 

resource for partners to set up the Mobile Play 

Hub, including a sample of activities that can 

be used by practitioners within formal and 

non-formal services.

Activities

	● Development of a toolkit for Play Hub 

staff and other professionals on inclusive 

play-based activities that promote social 

reintegration and healing from trauma for 

young refugee children.

	● Set up 2 Mobile Play Hubs (one in Hungary 

and one in Slovakia) offering regular 

weekly activities to refugee children and 

families in targeted communities.

	● Deliver a training for education, health, 

and social services professionals on how 

to create an inclusive environment and 

offer inclusive integration support to 

Ukrainian children and families.

Results (so far)

	● The number of Roma children enrolled in 

kindergarten increased by 150% (120 new 

children enrolled)

	● The number of Roma children with special 

needs enrolled in kindergarten and 

mainstream education increased by 80% 

(32 new children enrolled)

	● 540 Roma (future) parents were trained 

and supported in the Play Hub on playful 

learning and positive parenting.

	● 345 new children between 0 and 8 years 

old participate in activities at the Play 

Hub

	● 360 professionals trained in inclusive 

education methods.

Activities

	● Desk research on the most promising 

evidence-based approaches for inclusive 

education for children with special needs;

	● Development of a toolkit for practitioners 

on how to promote inclusive formal and 

non-formal education; 

	● Capacity building of Local Action Teams 

on how to promote inclusive education for 

young children and their families;

	● Implementation of local non-formal 

community-based ECEC initiatives.

	● For parents: Parenting Support 

Program workshops, Health advice, 

Social advice, training, seminars with 

ECEC experts – teachers, medical 

doctors, dentists, psychologists, etc.;

	● For children with special needs: 

activities to support their skills, 

knowledge and preparation for entering 

(pre) primary education; Music therapy 

– connecting children with different 

abilities and cultural backgrounds 

through music and cultural activities;

	● Design of evaluation tools and 

dissemination.

Donor: Kahane Foundation

Partners: Škola dokorán

In 2020, ICDI and our partner Škola dokorán started 

implementing the pilot ‘TOY for Inclusion: Access for 

All’ to promote inclusivity for children with special 

needs in the local Play Hubs and in the community’s 

other educational services. 

In 2022, two new Mobile Play Hubs opened in Hungary 

and Slovakia, providing Ukrainian refugee families 

with non-formal educational play, learning, and 

inclusion opportunities. Mobile Play Hubs offer a 

flexible and inclusive alternative to regular Play Hubs 

since they are specifically designed to reach small and 

medium remote, rural, and underserved communities.

Mobile Play Hubs are equipped vans, trolleys or mobile 

trailers that can be attached to a car. Mobile Play Hubs 

can serve multiple refugee camps or communities 

with the same equipment and staff, making them an 

efficient resource.

Play Hubs for cohesive local communities aims to 

expand the network of Play Hubs in Hungary and 

Slovakia and to bring this successful approach to 

the Czech Republic and Poland.

In cooperation with Partners Hungary Foundation 

and Škola dokorán, ICDI will map potential partners 

in Poland, train them on the TOY for Inclusion 

approach, and lay the foundations for opening new 

(mobile) Play Hubs in the country. 

The focus in Czech Republic is on the inclusion 

of Roma children, while in Poland it is on the 

integration and social inclusion of Ukrainian refugee 

young children and their caregivers, through the 

provision of non-formal early childhood education. 

This is the first phase of the project, which will be 

followed by the establishment of the Play Hubs.

TOY for Inclusion -
Access for All (Slovakia)

Bringing Play Hubs to 
Ukrainian refugees and 
remote communities

Play Hubs for cohesive 
local communities

Outputs/Products

A Toolkit on Inclusive Community-

Based ECEC, for practitioners interested 

in strengthening inclusive education in 

non-formal settings for children 0-8 years, 

that includes activity cards of play-based 

activities for children with and without 

disabilities. Results (so far)

None available (most activities start in 2023).

Results (so far)

None available (most activities start in 2023).

Activities

	● Translation of TOY for Inclusion materials 

in Czech and Polish.

	● Identification of new partner 

organisations in Poland.

	● Deliver a training for new partners in 

Czech Republic and Poland.

	● Undertake a stakeholder mapping and 

need analysis in communities where new 

Play Hubs will be established.

	● Online event for all TOY for Inclusion 

partners.

Donor: European Programme for Integration and 

Migration (EPIM)

Donor: Visegrad Fund

Partners: Škola dokorán

Partners: Partners Hungary Foundation 

Škola dokorán
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Education Matters, 
Now More Than Ever

HIGHLIGHT

Description

If a girl finishes her education, she has much more 

chance to stay healthy and happy, make a decent 

income, be engaged in community life, be able to 

make decisions over her body and life, and raise 

healthy and educated children, thus breaking 

the intergenerational cycle of poverty. In Ethiopia 

however, many girls do not finish their education. 

Although enrolment rates for girls in both primary 

and secondary education have increased in the past 

years, the rate of girls who complete primary school, 

attend secondary school and continue to college are 

still low: respectively 53%, 25% and 10%. Girls in rural 

areas are particularly vulnerable. 

School dropout is caused by various factors, such as 

a lack of information on sexual and reproductive 

health rights (SRHR), including menstruation, 

sexuality and teen pregnancy. School-related 

factors are also at play, such as a lack of motivated 

and gender-sensitive teachers and girl-friendly 

school environments and gender-based violence or 

harassment in and on the way to school. Targeted 

interventions to support girls remain rare. Often 

there are no separate toilets or safe spaces for girls 

who are menstruating. Deeply rooted customs, 

belief systems and attitudes practised in families 

and communities, coupled with poverty and lack 

of awareness remain serious barriers for girls 

to complete their education. High rates of child 

marriage – officially illegal – sustain the cycle of 

early childbearing, low educational attainment, poor 

health and poverty. 

The challenges of girls’ education were exacerbated 

by the COVID -19 pandemic as well as by the 

ongoing civil conflict in Ethiopia. Lockdown and 

school closures forced girls, into child marriage and 

caused increased rates of gender-based violence 

and harmful traditional practices. The limited 

access to distance learning initiatives was also an 

obstacle for girls to continue their studies at home. 

Fear of COVID-19 and the economic consequences of 

the pandemic made returning to school uncertain 

for many girls. Although COVID measures had been 

lifted by the end of 2022, the unstable political 

situation in Ethiopia continues to have a negative 

impact on girls’ lives and education.

Our Solution

Education Matters, Now More Than Ever aims to ensure that adolescent girls attend and complete primary 

and secondary education. After two successful projects (2015-2017 and 2019-2020), ICDI together with 

local partners, Education for Sustainable Development (ESD) and Hiwot Ethiopia, again joins forces to 

remove obstacles that push girls out of schools. This is done through different strategies and activities in 20 

schools/villages, in two different districts, in North Shoa Zone (Amhara Region)

STRATEGY 1
Empowering girls
We aim to strengthen girls and boys and increase their agency by investing in their knowledge, skills and 

confidence to promote gender equality in schools. This is done through youth-led research, awareness-

raising activities and trainings in SRHR and menstrual hygiene, economic support to disadvantaged girls 

and families, as well as through inclusive sports activities. Boys and men are also engaged in the process.

STRATEGY 2
Making schools girl-friendly
by contributing to school environments that are safer, more attractive and accessible, girls’ access to school 

is improved. We do this through constructing and upgrading school facilities, establishing girl toilets and 

restrooms, supporting youth-led mini projects in each school, and building the capacities of school staff, 

teachers and sports coaches on child safeguarding, SRHR, how to be sensitive for girl’s specific needs and to 

ensure gender equality in school. 

STRATEGY 3
Encourage communities to be supportive:
by raising awareness and actively involving parents and other community members in promoting girls’ 

education, social norms and cultural practices. Through this work communities become more supportive 

to girls’ education. Communities are involved through steering committees, task forces, training events for 

parents and other community representatives as well as awareness raising events that address themes like 

SRHR, child marriage and the importance of education for girls. 
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Donor: Stichting Diorapthe and other donors

Our Results in 2022

Youth-led research & Mini-projects 
Girls and boys conduct their own action-oriented research projects. They do research among their 

peers and in their community to understand why girls drop out of school. They decide on a research 

question, design research tools, collect and analyze data and present their findings to an audience 

composed of community stakeholders, including local policy makers, teachers, parents and young 

people. Subsequently, they come up with action plans and design and implement their own small-scale 

interventions (‘mini projects’) to improve access to education for girls. In 2022, the research topics that 

young people picked included: improving quality of girls’ restroom, provision of sanitary materials, and 

improving English results of students of Grade 6. 

Sanitary pad training
Menstruation, lack of sanitary products, shame and bullying lead to girls often dropping out of school 

when they have their first menstruation.  In the project, girls receive training on how to make re-usable 

sanitary (menstruation) pads from locally available materials. In this way, girls are no longer dependent 

on money or on other people to obtain sanitary materials. These training workshops are held in girls 

clubs, safe spaces in school where girls can go for information and discuss themes that are important 

for them. The training workshops are also used to empower girls, as well as boys, about menstruation, 

SRHR, and sexuality, thus contributing to enhanced understanding of menstrual cycles, and fertility, and 

also to less stigma and bullying, which are important factors in keeping girls in school.

Key Activities
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ICDI is a knowledge organisation in children’s psychosocial development and well-being. In most of 

our projects we embed a research and innovation development agenda. Every year, this results in 

several publications and presentations at international conferences. Many of them are open source 

and can be used by other organisations to be inspired and start initiatives based on methodologies 

and tools developed by ICDI. Our expertise is also contracted by other organizations who require our 

support in their programmes through short-term assignments. Information about all these activities 

is listed below. 

Research and advice

Publications

CYBERSAFE Gids voor Workshopbegeleiders. 
Online seksueel geweld tegen meisjes - Hoe maak 
je dit onderwerp bespreekbaar onder jongeren? 
ICDI, 2022. Published as part of the CYBERSAFE 
project, funded by the EU.

Curriculum, CYBERSAFE MOOC. Building teachers’ 
competence about cyber violence against girls. 
ICDI, 2022. Published as part of the CYBERVAG 
MOOC project, funded by the EU.

Toolkit for youth workers: turn your community 
into a youth civic space. June 2022. Published as 
part of the ‘Here to Stay’ project, funded by the 
European Commission

An article on ICDI’s SEED project published 
in ‘Contemporary Issues in Early Childhood’. 
the Norwegian researchers from Queen Maud 
University College of Early Childhood Education, 
Trondheim, who participated in the project, 
together with ICDI’s former Senior Programme 
Manager Margaret Kernan, published an open-
access article in ‘Contemporary Issues in Early 
Childhood’.

Presentations

Presentation by Nico van Oudenhoven "Today’s 
and tomorrow’s Game Culture and the Need for 
Engaging in Nature and to Experience ‘Wildhood"; 
III International Scientific and Practical 
Conference "Today’s Children Game Culture", June, 
2022, Moscow.

Presentation by Giulia Cortellesi, Catarina 
Alves and Ketevan Sulava in ISSA-Connects for 
Learning "Cross-sectoral work for Early Childhood 
Development – non-formal services as leverage 
for cross-sectoral cooperation", December 2022, 
Online

Consultancies & short assignments 

Meaningful Youth Participation (MYP): Tailor-made 
training on MYP to project staff (for Stichting 
Kinderpostzegels, the Netherlands)

Tailor-made training on youth-led research to 
project staff (for Stichting Kinderpostzegels, the 
Netherlands)

‘Ensuring Holistic Development of Every Child’ 
External Evaluation (for Playright, Hong Kong)

Two-day training developed and given by ICDI on 
Child’s Resilience for KPZ’s partners in India.

Empowering Law Enforcement in Overcoming 
online Violence against Children. Tailor-made 
training by ICDI about online sexual violence for 
Ukrainian organisations.

In the news

Adoptie uit buitenland mag binnenkort weer, 
maar veel is nog onduidelijk. Online news 
article, NOS, 8 April 2022

Adopties in de toekomst toch weer mogelijk. 
NPO Radio 1, Nieuws & Co, 8 April 2022.

Goedemorgen Nederland. Tv show, 17 June 2022.
(at minute 9:20)

Nieuws en Co. NPO Radio 1, 22 November 2022. 
(at minute 41:40)

‘Al red je er maar één’, documentary Argos 
Medialogica, 3 juli 2022.

Kabinet laat toch buitenlandse adoptie toe om 
wensouders ‘niet uit te sluiten’. Online news 
article, NU.nl, 14 November 2022
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To ensure children’s rights worldwide, one must address the underlying causes of the problems 

they face, which often are related to economic, social, and political conditions. In this context, the 

knowledge ICDI gained during years of working within the field of children’s psychosocial development 

and well-being is an important input to improve policies and laws. This year, we included some of the 

actions in whicch ICDI pursued lobbying and advocacy to urge politicians and government agencies to 

better address children and adolescents needs and desires. Information about all these activities is 

listed below.

Lobby and advocacy 

Joint statement alongside 13 NGOs to protect 
Ukrainian children without family care, 15th of 
March 2022, Initiated by Hopes and Homes for 
Children

Letter to Minister of Legal Protection in 
reaction to the government’s decision to 
continue intercountry adoptions, 6 April 2022. 
International Child Development Initiatives, 
Defence for Children-ECPAT and CoMensHa and 
experts

Stop adopteren van kind uit buitenland 
definitief, opinion article in Algemeen Dagblad, 
22 april 2022. International Child Development 
Initiatives, Defence for Children-ECPAT and 
CoMensHa.

Joint statement of child rights organisations, 
experts and 14 adoptee groups advocating for 
a permanent ban on intercountry adoptions 
in the Netherlands and for better support for 
Dutch intercountry adoptees, 16 June 2022. 
Initiated by International Child Development 
Initiatives, Defence for Children-ECPAT and 
CoMensHa.

Separating children from their families, countries 

and cultures through intercountry adoption 

represents one of the most far-reaching and 

definitive decisions that could be made about 

the future of any child. It is irreversible and the 

child, and often also the parents, do not have a 

say in it. Moreover, serious structural abuses have 

been observed since the decades, in all sending 

countries, and can, after many attempts to reform 

the adoption system, still not be prevented.

The global intercountry adoption system is 

demand-driven, fails to address the root-causes of 

family separation and is disempowering to local 

child protection systems. Therefore, ICDI actively 

advocates for a permanent ban on intercountry 

adoptions. ICDI does this together with other child 

rights organisations, experts, as well as with 

organisations led by adult adoptees. ICDI believes 

that the voices of people with lived experience 

need to be heard in the adoption debate. ICDI's 

staff member Sarah de Vos, who is an adoptee 

from Sri Lanka, coordinated lobby activities in 

2022, spoke about the issue in the media and was 

invited for a meeting with Franc Weerwind, the 

Dutch Minister of Legal Protection.
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Virtually each NGO is created with a lofty goal in 

mind. This goal may have to do with such matters 

as the protection of nature, the preservation 

of monuments, assisting people with vision 

impairments, the protection of the white rhinoceros, 

the promotion of the arts, the safeguarding of 

children’s rights... The list of options of good causes 

is virtually limitless. Usually, the initiators are 

profoundly motivated and enthusiastic about what 

they seek to achieve; in one way or another they 

hope to make the world a little better place to live in. 

Their actions, programmes, interventions, research, 

policies, and the like are all directed to that one goal 

that they have set themselves. These are all seen as 

means to attain those targets, objectives, and aims 

for which their NGO has been established.

But then, often unnoticed, other concerns creep 

in the management and functioning of the NGO, 

especially those that are not financially endowed; 

questions such as: how we can pay our staff, afford 

the rent of the office, how do we get more sponsors 

for the projects we have in mind? This all not so 

much to attain our goals but rather how can we 

survive? What happens is that, slowly but surely, 

the means becomes the goal. I would call this the 

‘Law of Detrimental Effects’. The original goal, still 

officially promulgated, becomes subservient to the 

overriding concern of safeguarding the continued 

existence of the NGO and protecting the well-being of 

its personnel, foremost of its leadership.

This ‘law’ is most powerful, and it seems fair to say 

that most, if not all, NGOs are familiar with it.  For the 

last two years or so, ICDI also seemed to be caught in 

its net. The number of sponsored projects dwindled; 

highly competent and trusted staff had to let go. A 

most painful process. A sense of doom and calamity 

started to creep in. Fortunately, the situation has 

improved for the better. We were able to attract 

donors for exciting and meaningful initiatives and 

attract new and competent colleagues. There is a 

sense of renewed optimism and positivism and the 

emergence of a ‘we can do’ mentality. We are slowly 

escaping from this Law of Detrimental Effects.

How did we do this? This is hard to say. For sure, 

and this should keep us modest, a great deal of 

luck came into play. But there are also a few lessons 

learnt. First, the remaining staff stayed motivated 

and kept on believing in themselves and in the 

Organisation’s mission. They felt, in their souls and 

bones, that ICDI’s work was important, could make a 

difference, and was meaningful and respected. They 

knew and had proven that their working with local 

partners had made an impact and could continue 

to do so. Second, the new leadership – a two co-

directorship, allocated to two seasoned senior ICDI 

staff, provided a fresh impetus, both in terms of 

experience and enthusiasm.

But perhaps less consciously realised, but of great 

significance, it became clear that to continue 

functioning well, ICDI had to become a welcome 

member of high-quality networks of like-minded 

organizations and people. This, especially for grant-

seeking NGOs as opposed to grant-making ones, 

entails that their participation in these high-quality 

networks should explicitly not have the objective 

of finding funding for a project, a programme, or 

for keeping the organization afloat. The sole goal 

for joining such platforms should be exclusively 

for sharing and validating ideas and emotions, for 

mutual learning, forging partnerships, for making 

new colleagues, and even friends. It should also be 

an enjoyable endeavour. The remarkable outcome, 

though, in addition to the satisfying experience of 

being recognised as an organization that matters 

as a key player in the field, is that opportunities for 

sponsored programme development often tend to 

open up as a matter of course, even when not sought 

explicitly.  Against this backdrop, it is good to note 

that we have a Board that sees it as one of its main 

assignments to point out new avenues and open up 

doors.

This is not an easy assignment to accomplish and 

there are no clear guidelines as to go about it. But 

somehow ICDI staff, by virtue of not wavering in 

what they believed, bringing out what they thought 

really mattered, by not hiding their vulnerability and 

remaining open to new learning and feelings, slowly 

but surely have become such welcome players in 

an expanding array of well-respected, resourceful 

and ‘connected’ audiences. And fascinating to see, 

the process is reciprocal: staff from kindred groups 

and organisations are now keen on joining the ICDI 

network. The ICDI team has managed to bolt from 

the awful ‘law’.  All of the staff should feel good about 

themselves and be warmly congratulated.

Closing remarks
Nico van Oudenhoven
 
Founder, Senior Associate and Interim Director until April 2022
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Kinderpostzegels (Netherlands) • KROS - Coalitie 

kinderrechten in ontwikkelingssamenwerking 

(Netherlands) • La Amistad (Nicaragua) • Labour 

and Health Social Initiatives - LHSI (Ukraine)

Leger des Heils (Netherlands) • Milan Simecka 

Foundation (Slovakia) • Northern Ireland Rape 

Crisis Association (UK) • Oltalom Sportegyesulet 

(Hungary) • Open Academy Step by Step (Croatia) 

Open Society Fund Praha (Czech Republic) 

Partners Hungary Foundation (Hungary) 

Prevention and Early Intervention Network (Ireland)

Proyecto Miriam (Guatemala) • Puntos de Encuentro 

(Nicaragua) • Ponton (Czech Republic) • Replika 

Centre for Educational Theatre (Romania) • Schola 

Empirica (Czech Republic • Socia Foundation 

(Slovakia) • Taka Taka Solutions (Kenya) • Union 

of Women Associations of Heraklion Prefecture 

(Greece) •  University of Coimbra (Portugal)

University of Ljubljana (Slovenia) • University of 

Tartu (Estonia) • University of Tromso (Norway)

VSO Voluntary Services Overseas (Netherlands and 

Kenya) • Wide Open School (Slovakia) • Women’s 

Support and Information Centre (Estonia)

Thank you to our partners!

AHEAD - Association of Human Rights Educators 

(Spain) • Asociación Infantil de niños y niñas - 

Tuktan Sirpi (Nicaragua) • Asociación Inhijambia 

(Nicaragua) • Associazione 21 luglio (Italy) 

Better Care Network - BCNN (Netherlands) • Blum 

(Hungary) • Carpathian Foundation (Hungary) 

Carpathian Foundation (Slovakia) • Centre for 

Education Initiatives (Latvia) • Cesta Von (Slovakia) 

CISS – International South South Cooperation (Italy)

CoMensHa (Netherlands) • CONACMI (Guatemala) 

Defence for Children-ECPAT (Netherlands) • Early 

Childhood Research Centre (ECRC) at Dublin City 

University (Ireland) • Education for Sustainable 

Development (Ethiopia) • Educational Research 

Institute (Slovenia) • El Refugio de la Niñez 

(Guatemala) • EuroChild (EU) • Fundación Nitca 

(Nicaragua) • Fundatia Judeteana Pentru Tineret 

Timis (Romania) • Hiwot Ethiopia (Ethiopia) 

Holis (International) • I Sicaliani (Italy) • Imago 

Mundi (Romania) • Inex - Sdruzeni Dobrovolnych 

Aktivit (Czech Republic) • International Sport 

Alliance -ISA (Netherlands) • International Step-

by-Step Association – ISSA  (Netherlands) • 

We are really grateful for the inspiring and fruitful collaborations we had in 2022 with all our partner 

organizations around the globe and the donors that made our work possible. 

Supporters

"The content of the training 
corresponded perfectly with the 
daily realities of their work."

Marian van Teffelen, Kinderpostzegels.

"ICDI implements programmes supporting psychosocial 
development, not only of the children themselves, but of 
the communities as a whole"

Dr. Elly Singer

Thank you to our donors!

Dioraphte Foundation • EPIM • European 

Commission • IKEA Foundation • Kahane 

Foundation • Kinderpostzegels • Visegrad Fund

and other foundations who wish to remain 

anonymous.

We also thank our Committee of Recommendation 

for their precious support to ICDI’s vision and 

mission:

Prof. Dr. David Lancy, Emeritus Professor of 

Anthropology, University of Utah

Dr. H.J.J. (Henri) Lenferink, Mayor of Leiden

Prof. Dr. Ton Liefaard, UNICEF Chair in Children’s 

Rights at Leiden Law School, Leiden University

Dr. Elly Singer, Associate Professor (ret.) 

Developmental Psychology and Education at the 

University of Utrecht and University of Amsterdam
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Board (Until May 2022):
Ewout van Galen (chair)

Maja Zuiderveld (secretary)

Carla van Os

Nina Schmitz  

Incident Report on Integrity Issues
For over twenty-five years ICDI has stringent ethical guidelines and organizational policies in place that 

guide behaviour of its employees and partners. (We aim to be completely transparent about these and 

therefore all policies are available on our website). In the year 2022 (nor in any of the years previous, for 

that matter) there have been no incidence reports regarding possible breaches of ICDI’s safeguarding 

and child protection policies, Code of Conduct or fraud.

Financial statement
In 2022 ICDI’s total income from project subsidies was € 1.020.373. Of this, 
85% was directly spent on ICDI’s mission and programme objectives. This is 
in line with generally accepted Dutch regulatory standards for NGO’s. The 
remaining part is spend on fundraising and management/administration 
costs to enable the work with children and communities. Total expenditures 
in 2022 were € 1.016.979, leaving a positive result of € 3.394. Our continuity 
reserve remains at almost at 75 % of annual organizational costs, which is 
the percentage we strive for.  For the full financial statement and 

independent auditor’s report, please visit our website. 

Staff and Board
Staff (31 December 2022):
Asia Koerten, Co-Director from May 2022

Giulia Cortellesi, Co-Director from May 2022

Nico van Oudenhoven, Senior Associate and Interim Director until April 2022 
Sarah de Vos, Senior Programme Manager

Mariana Palazuelos, Programme Manager

Ketevan Sulava, Programme Manager

Catarina Alves, Junior Programme Manager

Luisa Tesch, Junior Programme Manager

Rekha Wazir, Senior Associate

Margaret Kernan, Research Associate

Board (From June 2022):
Mathijs Euwema (chair)

Esha van der Hulst (treasurer)

Sumnima Tuladhar (board member)

Rutger van Oudenhoven (board member) 
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International Child Development Initiatives (ICDI) is a knowledge organization

in psychosocial development of children and young people growing up in  

difficult circumstances.

ICDI believes in the power of children and young people, supporting their rights

and addressing the underlying causes for the problems they face.

We aim to improve policies and practices by building the skills of: children,

mothers, fathers, families, communities, local organizations, and authorities.

ICDI also works with and for bigger international child rights organizations,

supporting knowledge transfer through training, research and advice.

From Nepal to Nicaragua, and from Kiev to Katwijk, our dream is ‘a happy life

for all children’. Serious and sincere, academic and practical, small and with

major impact, ICDI has been promoting psychosocial well-being of children and

young people for more than twenty years.

Hooglandse Kerkgracht 17 - F

2312 HS Leiden, Netherlands www.icdi.nl

http://www.icdi.nl



