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Board and Director’s report

Introduction
We are happy to present International Child Development Initiatives’ 2022 Financial Audit 
Report. 

General information
The official name of the Foundation is STICHTING INTERNATIONAL CHILD DEVELOPMENT 
INITIATIVES and it has its seat in the municipality of Leiden, where it was established on the 
28th of April 1994. 

Goals and objectives
1. The goal of the Foundation is to promote the policy, practice, and theory 

regarding intervention programmes for the benefit of children and young people from 
disadvantaged backgrounds.  

2. The Foundation tries to achieve this goal by, inter alia, pursuing the following 
objectives:   

i.  enlarging and making available expertise,   
ii.  with local partners, developing new policies, interventions, advocacy, and training 

opportunities  
iii. conducting (or commissioning) action- research and studies,   
iv. creating and reinforcing professional networks and interest groups,   
v. organizing meetings,   

vi. producing, issuing, and publishing (or commissioning), as well as financing (or 
commissioning) intervention programs.  

Constitution of the Board
The Board of the Foundation has the following members on 31 December 2022: 

Asia Koerten (board member / managing director) 

Giulia Cortellesi (board member / managing director) 
Mathijs Euwema (chair) 

Esha van der Hulst (treasurer) 

Sumnima Tuladhar (board member) 
Rutger van Oudenhoven (board member) 

Responsibilities and procedures of Board and management
ICDI's Board members (with the exception of the managing directors) do their work on a 
voluntary basis and do not receive any remuneration for their activities. The Board meets at 
least four times a year. ICDI's Board consists of between three to seven members, Board 
members are appointed for a maximum period of three years. Board members retire by 
rotation; a Board member retiring by rotation shall forthwith be eligible for reappointment. 
The Board of ICDI acts as a supervisory board; day-to-day management of the organization 
is the responsibility of the two co-directors. 

Highlights of ICDI activities in 2022
2022 was a year in which the world started to recover from the Covid 19 pandemic. Slowly 
but surely many things returned to some kind of “normal”. For us at ICDI this primarily 
meant that we were again able to visit projects in different countries and have “live” 
interactions with our partner organizations and beneficiaries. Alas, the war in Ukraine that 
started in February and the -partly caused by this- inflation and increased poverty, also 
resulted in new challenges for our organization. We are proud to say that, our flexibility once 



again came to the fore: we have managed to start different initiatives to support refugee 
parents and children from Ukraine.  
We have set and strengthened thematic areas where we want to keep and further develop 
our existing expertise: Early Childhood Development and Care (with wide recognition of our 
Toy4Inclusion approach), Child Protection and Wellbeing (this year strongly focused on on-
line safety) and Special and Innovative Initiatives (with new learning opportunity around 
creation of green jobs and social inclusion in Waste 2 Work project).  

For information on all ICDI past and current projects please consult  https://icdi.nl/projects
and our Annual Report.  

Organizational developments
In 2022 a new board was appointed. The board continued to use the policy governance 
approach to guide discussions at board meetings. Based on the developments in the 
external environment, and the adopted policy guidelines, the board guides and supervises 
the co-directors in achieving ICDI’s mission and goals. As in previous years all board 
members contributed their own expertise, background, and network to ICDI’s goals. In 2022, 
the Board met three times with the co-directors. 

It has been a year of growth in terms of HR. We have welcomed one programme manager 
and two junior programme managers to your team, bringing us back to our original pre-
Covid strength.  

2022 was also a year of formative change for ICDI itself. ICDI’s founder Nico van Oudenhoven, 
who had acted as interim director, leading the organisation through a difficult and insecure 
period, handed over the job to Giulia Cortellesi and Asia Koerten in June. These long term 
“veterans” of ICDI now manage the organisation as co-directors. This is the first-time that 
women head ICDI. Also, the rest of the staff is currently composed of -mostly young- women.  

Financial  
In 2022 ICDI’s total income from project subsidies was  1.020.373. Of this, 85% was directly 
spent on ICDI’s mission and programme objectives. This is in line with generally accepted 
Dutch regulatory standards for NGO’s. The remaining part is spend on fundraising and 
management/administration costs to enable the work with children and communities. 

Total expenditures in 2022 were  1.016.979, leaving a positive result of  3.394. Our 
continuity reserve remains at almost at 75 % of annual organizational costs, which is the 
percentage we strive for.   

For the Board: For the management: 

 M. Euwema, chair Asia Koerten,  
Giulia Cortellesi, co- directors  

 [as of 1 June 2022] [as of 1 May 2022] 
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] D9@DAH<=@J 9@ C67 :??;9?;=:C7@7>> 9B E:@:J7E7@CP>  H>7 9B C67 J9=@J D9@D7;@ 8:>=> 9B :DD9H@C=@JN 

:@< 8:>7< 9@ C67 :H<=C 7T=<7@D7 98C:=@7<N F67C67; : E:C7;=:A H@D7;C:=@CO 7Z=>C> ;7A:C7< C9 7T7@C> 

9; D9@<=C=9@> C6:C E:O D:>C >=J@=B=D:@C  <9H8C 9@ C67 7@C=COP>  :8=A=CO C9 D9@C=@H7 :> : J9=@J D9@D7;@L 

_B F7 D9@DAH<7 C6:C : E:C7;=:A H@D7;C:=@CO 7Z=>C>N F7 :;7 ;7SH=;7< C9 <;:F :CC7@C=9@ =@ 9H; :H<=C9;P> 

;7?9;C C9 C67 ;7A:C7< <=>DA9>H;7> =@ C67 B=@:@D=:A >C:C7E7@C> 9;N =B >HD6 <=>DA9>H;7> :;7 =@:<7SH:C7N 



 

 

 

 

!" #"$%&' "() "*%+%"+, -() ."+./(0%"+0 1)2 3102$ "+ !42 1($%! 25%$2+.2 "3!1%+2$ (* !" !42 $1!2 "& 

"() 1($%!")60 )2*")!, 7"8252)9  &(!()2 252+!0  ") ."+$%!%"+0 #1' .1(02 1 2+!%!' !" .2102 !" ."+!%+(2 

10 1 :"%+: ."+.2)+; 

< 251/(1!%+: !42 "52)1// *)202+!1!%"+9 0!)(.!()2 1+$ ."+!2+! "& !42 &%+1+.%1/ 0!1!2#2+!09 %+./($%+: !42 

$%0./"0()20; 1+$ 

< 251/(1!%+: 842!42) !42 &%+1+.%1/ 0!1!2#2+!0 )2*)202+! !42 (+$2)/'%+: !)1+01.!%"+0 1+$ 252+!0 %+ 1 

#1++2) !41! 1.4%2520 &1%) *)202+!1!%"+, 

=2 ."##(+%.1!2 8%!4 !4"02 .41):2$ 8%!4 :"52)+1+.2 )2:1)$%+:9 1#"+: "!42) #1!!2)09 !42 */1++2$ 

0."*2 1+$ !%#%+: "& !42 1($%! 1+$ 0%:+%&%.1+!  1($%! &%+$%+:09 %+./($%+: 1+' 0%:+%&%.1+! &%+$%+:0 %+ %+!2)+1/ 

."+!)"/ !41! 82 %$2+!%&' $()%+: "() 1($%!, 

 

 

 

>")$)2.4!9 ?@ A1' ?B?C 

 

 

D.."(+!1+!0E1+!"") FGHGI >")$)2.4!9 

 

 

>)0, J,K, L%:2/11) DD 

 



 !"#$%&'"()'&*#+,"$,-$'.'/(#+0'12

3454$6789:8;<=>8?@ABC$DE7<F@98A:79G

FH9C:@7;$7I$8JK>7LJ8;:M NOP$<$QNONR

SAC>8$7I$8JK>7LJ8;:$DI:8GM TUV

W;X@Y@XHC>$Z[\<JC]@JHJM RN̂4TTT_$$$$$$$$$$

\7:C>$98JHJ89C:@7;M ^̀4̂à_$$$$$$$$$$$$
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