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During the past three years, through the

COVID-19 pandemic, ICDI has
experienced difficult times and is only

now starting to leave the ‘emergency’

phase behind and focusing on what can come next.

After the new joint programme on preventing child marriage at the end of Her
Choice has been rejected it became clear that ICDI will not be able to secure the
funding from the Dutch Ministry of Foreign Affairs in this round, which would have
a grave impact on ICDI's operating budget.

However, like the child in the quote from Bronfenbrenner, ICDI has a few individuals
who irrationally are crazy about the organisation and its potential.

So, going through challenging moments and many changes - you cannot spell
challenge without change! - ICDI has now found two new Directors in, Asia Koerten
and Giulia Cortellesi, who have worked for over a decade at ICDI. It has also found
new sources of income by creating relationships with new donors and partners. And
finally, it has hired new staff, who are bringing new energy and ideas to the
organisation while benefitting from its experience, values, and philosophy.

It is in this atmosphere of change and expectation, that we updated the Strategy
2021-2026, initially written by ICDI’'s former Director, Mathijs Euwema, and now
Chair of ICDI’'s Board.

Neither the premises of our work nor the way we work have changed, but we would
like to position ICDI more clearly to the outside world by defining further our
thematic areas and our approaches, and to explore new emerging issues in
childhood to be at the forefront of our sector’s future developments. We hope this
will help those who work at ICDI to communicate the scope of our work and those
who support or could support ICDI to grasp the added value of what we do and how
we do it.
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There are ample reports available that paint quite a bleak picture for many children
around the globe'. Just to highlight some of the grimmer statistics:

According to UNICEF, in 2021, conflict, violence and other crises left a record
36.5 million children displaced from their homes - the highest number
recorded since the Second World War. This statistic still doesn’t include the
war in Ukraine. According to UNICEF, of the country’s 7.5 million children, 2
million have crossed into neighbouring countries as refugees and 2.5 million
are internally displaced. Certain groups of children are at higher risk. This
includes young children, children in institutions, unaccompanied minors,
children nearing the age of transition to adulthood, children from Roma or
other minority groups or who are asylum-seekers, refugees or migrants and
were residing in Ukraine and were stateless before leaving their countries of
origin.

Among all the losses that can be endured, the one with the gravest impact
on the child is the death of the mother or the father. Today, 153 million
orphans are registered around the globe. Yet, estimates of the actual figure
range above 400 million.

Nearly 3 in 4 children - or 300 million children - aged 2-4 years regularly
suffer physical punishment and/or psychological violence at the hands of
parents and caregivers. One in 5 women and 1in 13 men report having been
sexually abused as a child aged 0-17 years. 120 million girls and young women
under 20 years of age have suffered some form of forced sexual contact.
Violence against children (and women) has worsened during the COVID
pandemic. Consequences of child maltreatment include impaired lifelong
physical and mental health, and the social and occupational outcomes can
ultimately slow a country's economic and social development.

Quality pre-primary education is the foundation of a child’s journey: every
stage of education that follows relies on its success. Yet, despite the proven
and lifelong benefits, more than 175 million children - nearly half of all pre-
primary-age children globally - are not enrolled in pre-primary education. In
low-income countries, the picture is bleaker, with only 1in 5 young children
enrolled. Children from poor families are the least likely to attend early
childhood education programmes. For children who do have access, poorly
trained educators, overcrowded and unstimulating environments, and

! For this section information was mostly derived from https://insamer.com/en/global-report-on-children-2018_1516.html ,
https://www.savethechildren.org/content/dam/usa/reports/advocacy/global-childhood-report-2019-pdf.pdf,

http://www.her-choice.org/en/home/, https://news.un.org/en/story/2022/06/1120642, https://www.sos-usa.org/our-

impact/focus-areas/advocacy-movement-building/childrens-statistics

https://www.educationcannotwait.org/sites/default/files/2022-06/ecw_globalestimatesstudy._june2022.pdf

https://www.unicef.org/media/108036/file/SOWC-2021-executive-summary.pdf, https://www.who.int/news-room/fact-

sheets/detail/child-maltreatment, https://www.uniceforg/press-releases/more-half-ukraines-children-displaced-after-

one-month-war, https://www.unicef.org/education/early-childhood-education , https://www.unicef.org/stories/impacts-

climate-change-put-almost-every-child-risk
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unsuitable curricula diminish the quality of their experiences. Failure to
provide quality early childhood education limits children’s futures by
denying them opportunities to reach their full potential. It also limits the
futures of countries, robbing them of the human capital needed to reduce
inequalities and promote peaceful, prosperous societies.

e About78.2 million children (54% females, 17% with functional difficulties, 16%
forcibly displaced) are out of school, while 119.6 million are not achieving
minimum proficiency in reading or mathematics by the early grades, despite
attending school. Another 24.2 million are in pre-primary school orin primary
or secondary school achieving minimum proficiency in mathematics or
reading but still affected by crises and in need of support.

e 186 million adolescents aged 10-19 (more than 13% of the total) live with a
diagnosed mental disorder as defined by the World Health Organization, and
the situation has worsened due to the COVID pandemic. Mental disorders are
a significant and often ignored cause of suffering that interfere with
children’s and young people’s health and education and their ability to reach
their full potential.

e Approximately 1 billion children are at an 'extremely high risk’ of the impacts
of the climate crisis. These children experience multiple climate shocks
combined with poor essential services such as water, sanitation and
healthcare. As climate change disrupts the environment, children are being
forced to grow up in an increasingly dangerous world. This is a crisis that
threatens their health, nutrition, education, development, survival and
future.

e According to research, 60% of pornographic images and video recordings
of child abuse originate from Europe. The Netherlands tops the list of
countries where obscene material with children as the subject are the most
prevalent.In 2015-2016, 4.4 million images and videos of child abuse were put
on web sites in Europe, while the figure rose to 8.2 million by 2017.

e Children are hit hardest by poverty. All over the globe, poor children face
numerous health problems caused by a lack of nourishment. Furthermore,
by being forced to live under such dire circumstances, most of these children
either must endure extremely trying conditions to continue their education,
or just drop out completely. Children constitute almost half of the poor
people around the world. Today, 569 million children around the globe have
to live on 1 Euro per day. 247 million children in Sub-Saharan Africa live in
extreme poverty. Even the most developed economies of the world suffer
from worrisome levels of child poverty. In Europe, 26 million children face the
risk of poverty and social exclusion.
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e Today there are more than 200 million child laborers worldwide. 73 million of
these are under the age of 10. Child labour is most prevalent in Sub-Saharan
Africa. The majority of child laborers there are employed in cocoa, coffee,
cotton and rubber plantations. 20 million children reportedly work in textiles,
carpet, toy, matches and cigar factories. According to data provided by
UNICEF in 2017, child laborers aged between 5-17 account for 7% of the labour
force in the Middle East, and this rises to 11% in Latin America and the
Caribbean, 29% in East and South Africa, 32% in West and Central Africa, and
26% in developed countries.

e Eachyear,12 million girls get married before the age of 18. Every day 33,000
girls get married worldwide. When a girl marries young, the chance that she
will also become pregnant young is high; this often results in health
problems for both the young mother and her baby.

It would be easy to extend this list with many more examples of injustices and
problems children face. It is important to note that on many of these issues positive
progress has been made in the last decades, with, for example, overall educational
enrolment rates going up in most countries (especially for girls), infant mortality
rates going down and less children having to grow up in extreme poverty. Children
and young people have also become more prominent in advocating for the issues
they find important themselves, sometimes actually creating successful global
movements. The most well-known of these are probably Malala Yousafzai and Greta
Thunberg.

The world children grow up in is complex and ever changing. But there is one
constant, something that has repeatedly been confirmed by all kinds of research,
and that is that children have the best chance of growing up happily and
healthily if they have strong relationships with others from the start

At ICDI this has been at the core of our approach from way back when we started in
1994. In the coming years we want to put even more emphasis on this key feature of
promoting healthy psychosocial development of children and young people,
because it is there that we feel we can have the most impact as an organization.

2 See for example: https://news.harvard.edu/gazette/story/2017/04/over-nearly-80-years-harvard-study-has-been-showing-
how-to-live-a-healthy-and-happy-life/
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ICDI believes that all children should grow up in loving, safe and supportive
environments. Every child should have the chance to be(come) him/herself, having
all opportunities to develop healthily, surrounded by people who care. Sadly, too
many children still have to grow up in circumstances in which this is not the case.

International Child Development Initiatives (ICDI) promotes the psychosocial well-
being of children growing up in difficult circumstances by working in the fields of
early childhood education and development, child protection and well-being.

As a knowledge organisation we develop meaningful, effective solutions so that all
children, can grow up in safe, loving and nurturing environments and lead happy
lives. We care for their social and emotional well-being and rights. We support
children, families and communities to strengthen their relationships, and to jointly
explore, learn and develop.

As we focus on a wide spectrum of ages and on various issues, we are able to make
bridges across different developmental stages in childhood, from infancy to
adolescence, and thus improve the quality and impact of programmes addressing
the problems children and young people face.

Our core values represent what we stand for and guide us in our work. They are:

e Curious: We have a mission to learn, a passion to discover and the
responsibility to question things, including our own beliefs and behaviours.
At the core of our way of being and working lies curiosity - we love to listen
to, learn and co-create with children, families and those who support them.

e Playful: We strive to keep a sense of wonder, openness and fun throughout
the serious issues that we deal with. Never grow up!

e (Caring & nurturing: We care for the people we work with. Through genuine
interest and empathy, we express our support, consideration and respect
towards children, families and communities, partners, and our planet.
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Social Inclusion - All-in, or Let’s do it together!

We strive to improve the terms on which individuals and groups take part in society
— improving the ability, opportunity, and dignity of those disadvantaged because
of their identity. For children and youth, social inclusion can involve the ability to
make friends, participate in community activities, engage in leisure, learning, and
play, and have access to quality education, health, social, sports and culture
services. In our projects, we do our best to address the root causes of structural
exclusion and discrimination, to build a more inclusive society.

Equity - Especially for girls!

Equity is the process of being fair to everyone, regardless of their gender. We pay
special attention to gender-based differences and how structural inequality,
discrimination and social nhorms shape the experience and needs of women and
men around the world. In our projects, we ensure that girls have access to the tools,
knowledge, skills and space to succeed and benefit, so inequality is not
perpetuated.

Participation - We have a say!

We believe the communities we work with should be active contributors to the
decision-making processes that affect their lives. Children and young people are
not only the focus of our work but also active co-creators and participants.
Meaningful participation allows children to share their ideas, opinions, and feelings
openly and honestly and insures the audience and influence for their voices. This is
why we make sure to create safe spaces and audience for participation for all actors
involved and promote innovative methodologies in this field.

Climate Action - Protect the planet and our future!

Climate change is a major threat to children and young people (especially to girls),
putting children’s overall health, nutrition, education, and development at risk.
Even though climate change impacts all children, children living in low-income
countries and the global south are at increased vulnerability. It is essential to
ensure that children and young people (and especially girls) have a voice where
decisions on this issue are taken, to support climate education and to support
communities and governments where children live to be ready for and adapt to the
climate crisis.
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OUR THEORY OF CHANGE

All children and young people grow up
healthy, strong and happy in
communities that care
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OUR THEMATIC FOCUS 2022-2027: BUILDING STRONG
RELATIONSHIPS

“What some scientists call an ‘environment of
relationships’ helps kids develop the skills they need
to be confident and happy, to do well in school, to get

along with others and resolve conflicts, and to learn
the difference between right and wrong.”

Centre on the Developing Child, Harvard University

Child development takes place in an ecological framework, in which there is a
constant interaction between the inner child and his outer environment. This forms
the basis and starting point for all our work. Approaching issues that children face
from this perspective allows (and forces) us to come up with solutions that take
into consideration the holistic, relational and transactional nature of child
development, from infancy to adolescence into adulthood.

Image: Social ecological model, based on Bronfenbrenner (1977)
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Healthy and strong relationships are crucial for the development of children. It
helps them to prepare for and overcome the problems they will inevitably encounter
in life. Having strong relationships as a base to explore from and fall back to,
promotes positive socio-emotional outcomes in adulthood.

ICDI aims to build strong, healthy relationships between:

Children and their families
Children and other children
Children and their communities
Children and their societies
Children and the environment

A

Our main “modus operandi” in all this is strengthening the capacity of the people
responsible for the care and support of children, such as staff from local service
providing organizations, teachers, parents and other relevant community
stakeholders, as well as NGO’s staff and policy makers.

We strengthen their capacity through knowledge exchange and co-development of:

e Training on relevant child development related topics

e Practice oriented action research

e New methods, tools and approaches to support children
e Policies that benefit the well-being of children
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Healthy development in rich, safe and nurturing environments in the early years
of a child’s life forms the essential foundation for future, positive outcomes.
International scientific research has consistently demonstrated this, highlight its
importance for all children but especially for the most vulnerable ones, and led to
increased support for early childhood programs worldwide. However, most early
childhood initiatives emphasise academic skills and school readiness, whilst
international research indicates that such a narrow focus is far less effective. ICDI,
therefore, aims to stimulate training, research and policies that support a more
holistic approach towards child development and early childhood education
and care, in both formal and non-formal settings.

We specialise in following focal areas:

a. Working with families and communities to establish or strengthen safe and
nurturing childrearing environments, inspired by the principles of
responsive parenting and playful learning and promoting intergenerational
relationships.

b. Improving the psychosocial development of young children through the creation
and use of innovative tools to measure young children’s psychosocial
wellbeing and to support practitioners and communities to improve quality
of early childhood services. As a key contributor to psychosocial well-being
of young children we stimulate children’s interaction with theirenvironment,
including attention to play, culture and access to nature, both, as an
essential child’s right and as a ‘mean’ to support young children’s healthy
development.

c. Fostering equity and diversity in early childhood formal and non-formal
services to highlight the importance of social inclusion of all children and
families in education, health, social services as well as in the communities
where they live. Attention is paid to gender, language, socio-economic
background, ability/disability, and ethnicity.

d. Promoting play and playful learning, as play, in all its forms - from guided to
free play - has a central role in children’s cognitive, emotional and social
development. It provides opportunities for children to actively explore and
interact with their environment, with peers and adults, expanding curiosity
and boosting their self-confidence. Play also stimulates agency through the
choices playful activities allow, which also contributes to children’s well-
being and involvement. However, the importance of play is often
underestimated by parents, schools and community organisations, and

12
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skills and competencies to promote play are weak, resulting in the lack of
opportunities to play indoors and outdoors.

ICDI’'s work focuses on creating the necessary knowledge skills and circumstances
to establish safe, enriching social and professional environments, both offline and
online for boys and girls aged 8 to 18 years old. We aim to help facilitate the smooth
transition from middle childhood (8-12 years old) to adolescence (12-18 years old),
and from adolescence to adulthood, so that children can fulfil their potential and
become happy, well-balanced grown-ups. We pay special attention to children and
young people at risk, and to those living in or coming from situations of violence
and/or exclusion.

a. Protecting children and youth from harm, both online and offline: Too many
children and young people still grow up in situations of abuse, neglect, and
violence. We train and support professionals to create safe spaces where
young people can nurture their life skills and enjoy the benefits of
unsupervised play and civic participation. We especially focus on children
and youth who lost parental care (or are at risk of doing so) and on war-
affected children and youth. As more and more children and young people in
the world are getting access to the Internet, the risk of (sexual) violence in
digital spaces is also a growing concern. By building the capacities of
professionals, parents and youth, we promote safe, responsible online
behavior, digital resilience, healthy online relationships and gender equality
online.

b. (Non)Formal education and life skills: Through innovative and age-appropriate
approaches we educate children and young people on their rights and equip
them with life skills helping them face the demands of modern life. We
strengthen their voices, shape their audiences, and nourish their networks.
We work on the creation of safe spaces for girls and boys. Our interventions
empower them to claim and enjoy their rights. We engage in discussions on
identity, self-determination, psychosocial well-being and child-centered
focus within themes of intercountry adoption, child marriage, SRHR, and
impact of climate change.

Having a comprehensive approach towards development also means that we are
constantly evolving in our understanding of children’s and youth’s wellbeing. We
are driven by new knowledge and our curiosity to explore newly emerging needs that
will improve children’s lives. We are also eager to test our approaches in different
contexts and with new groups. In this thematic area, we challenge ourselves to
learn, discover, build new partnerships, and co-create, focusing on the most

13
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vulnerable, children and youth. We develop, test and pilot new approaches within
experimental initiatives. The most successful ones are tuned into ready-for-
upscaling methodologies and programmes.

14
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To build strong relations for children and young people, we have to build our
organization, and especially we have to build relationships between ICDI and the
world children grow up in. We will do that in the following manner:

1. Clearer positioning

There is already a lot of interest in ICDI’s expertise from both bigger international
organizations and local implementing organizations, but in the coming five
years we want to grow into a lead knowledge organization. We want to become a
‘go-to’ organization, one that develops and implements new and proven
approaches, tests and evaluates them and disseminates best practices. We will
renew our website, organising our projects, publications, training and
consultancies by thematic areas to facilitate navigation and increase visibility.
We will also use the social media to target the different audiences we aim to
reach, with clear, factual and actual messages about the content and impact of
our work.

2. Scale up our core programmes

Our goal in all this is to create more impact both qualitatively as well as
quantitatively. Impact on quantitative level means creating a ‘tipping-point’ in
systems, such as in early childhood education and care and child protection
services, by changing the mentality and improving the knowledge and skills of
people that work with children. For ICDI this means developing more innovative
and out-of-the box tools and locally suitable solutions. To be able to do this we
will also need to do more in-depth monitoring and evaluation so that we can
tweak and build on evidence. On the quantitative level we already make a
difference with our current work, but we can have a much bigger impact,
reaching more children in more countries. As a lead knowledge organization, we
will share our expertise more widely, engage in more partnerships, and thus
support, advise and influence more organizations and stakeholders in the field.

3. Institutional growth

Applied knowledge and training is where we set ourselves apart. To become a
‘go-to’ knowledge and training organization we will develop and offer an
attractive research and training portfolio, building on our existing work, and we
will measure our results and collect evidence of the sustainable changes we
realise.

15
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We will increase the access to and interactivity of our website and other social
media, to provide a platform for professionals, trainers and organizations to
access our tools, methods, research and training packages.

In order to achieve the above, we need to expand our HR capacity by adding to
our team one to two programme managers with specialist knowledge in relevant
thematic areas.

As before we will invest in team members’ well-being and professional
development, by ensuring a good work-life balance, regular team building
experiences and offering training budget for staff to pursue professional
interests (and of course we will continue to offer competitive salaries).

4. Diversify fundraising

In 2019 ICDI developed a business development strategy. The focus of the
strategy was to broaden up the fundraise scope from institutional fundraising
only to also private and corporate foundations in the Netherlands and
internationally. This strategy will act as inspiration for the coming years. In the
coming years we will focus on creating new and strengthening old strategic
relationships with the Dutch and international NGOs to broaden our options for
joining larger coalitions for institutional funding.

Furthermore, we will intensify our efforts towards acquiring contracted
assignments (consultancies) with international NGOs and donors.

5. Exploring and defining our way of practicing feminist leadership

Feminist Leadership is a concept developed and practised mainly by women’s
movements in the Global South. Over the last years, thanks in part to the work
of feminist human rights organisation CREA in India, it has started to make its
way into the international social impact sector, with organisations such as
ActionAid and Oxfam embracing and implementing Feminist Leadership as part
of their organisational strategy.

Feminist Leadership at its most basic is a commitment to creating alternatives
to traditional, hierarchical leadership and organisational cultures. This can take
many different forms, from critical self-reflection on the individual level to
developing new decision-making structures on the collective level. Most
importantly, Feminist Leadership doesn’t have a fixed definition or step-by-step
guide. It is an ongoing process of learning and unlearning, both individually and
together with others.

It is ICDI's intention to explore with all staff the principles of feminist leadership
as a team, and as an organisation and discuss how to operationalise them.

16
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6. Exploring new emerging issues

The renewed ICDI team brought new energy to the organization, but also new
interests and ideas. In this fast-changing world, our staff has proposed to
explore new issue in childhood, such as the impact of climate change on
children’s lives and future; the involvement of children and youth in the waste
management sector in the global South; the knowledge and skills of educators,
teachers, and practitioners to better support refugee children; the conditions
necessary to keep babies with their mothers and prevent separation and inter-
country adoptions; and finally, the play and learning opportunities for children
born in prison. In the coming years, ICDI will work hard to develop new pilot
projects in these and other new areas.

17
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FINANCIAL TARGETS

To be able to achieve these organizational objectives, we have set ourselves the
following financial targets across different possible funding streams:
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