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Board and Director’s report

Introduction
We are happy to present the International Child Development Initiatives’ 2025 Financial
Audit Report.

General information

The official name of the Foundation is STICHTING INTERNATIONAL CHILD DEVELOPMENT
INITIATIVES and it has its seat in the municipality of Leiden, where it was established on
the 28™ of April 1994.

Goals and objectives
1. The goal of the Foundation is to promote the policy, practice, and theory regarding
intervention programmes for the benefit of children and young people from
disadvantaged backgrounds.
2. The Foundation tries to achieve this goal by, inter alia, pursuing the following
objectives:
i. enlarging and making available expertise,
ii. with local partners, developing new policies, interventions, advocacy, and training
opportunities
iii. conducting (or commissioning) action research and studies,
iv. creating and reinforcing professional networks and interest groups,
V. organizing meetings,
Vi. producing, issuing, and publishing (or commissioning), as well as financing (or
commissioning) intervention programs.

Constitution of the Board
The Board of the Foundation had the following Members on 31 December 2025:
e Mathijs Euwema (Chair)
e Eshavan der Hulst (Treasurer)
e Rutger van Oudenhoven (Board Member)
e Asia Koerten (Board Member)/ Giulia Cortellesi (Board Member)

Responsibilities and procedures of the Board and management

ICDI's Board Members do their work voluntarily and do not receive any remuneration for
their activities. The Board meets at least four times a year. ICDI's Board consists of
between three to seven Members, Board Members are appointed for a maximum period of
three years. Board Members retire by rotation; a Board Member retiring by rotation shall
forthwith be eligible for reappointment. The Board of ICDI acts as a supervisory board; day-
to-day management of the organisation is the responsibility of the two co-Directors.

Highlights of ICDI activities in 2025

2025 marked the launch of several innovative initiatives addressing urgent and emerging
needs in fragile contexts. A major milestone was the start of the Mind the Future
programme (2025-2028), which aims to strengthen mental health and psychosocial
support systems for vulnerable youth in Ukraine affected by the ongoing war. Through VR-
based mental health support, mobile outreach units, community workshops, and capacity
building for local service providers, the programme contributes to systemic change in
mental health service delivery and supports the resilience and recovery of Ukrainian youth
and communities.



In parallel, ICDI launched E-mpowerYouth, which focuses on strengthening digital
resilience and preventing online gender-based violence among adolescents, particularly
Ukrainian refugee and internally displaced youth. The project combines research,
participatory workshops for young people, training for caregivers and professionals, and
the development of practical tools and referral systems to help young people navigate
online risks and build safer digital lives. By addressing both prevention and response, E-
mpowerYouth supports young people’s safety, wellbeing, and agency in an increasingly
digital world.

Another important initiative launched in 2025, is TOY4Participation, a European initiative
focused on strengthening meaningful child participation in early childhood, particularly
for children in vulnerable and socially excluded communities. Building on the experience
of the TOY for Inclusion Play Hubs, the project develops and pilots a practical Toolkit that
supports practitioners in creating inclusive, play-based environments where young
children’s voices, choices, and perspectives are taken seriously. Through training, piloting,
and evaluation in multiple countries, TOY4Participation contributes to advancing child
participation practices in early childhood across Europe.

Together, these initiatives reflect ICDI’s continued commitment to innovative, community-
based approaches that respond to children’s and communities’ needs in complex and
rapidly changing environments.

For details on all ICDI projects—past and present—visit icdi.nl/projects or explore our
full Annual Report.

Organisational developments

2025 was also a year marked by profound loss for ICDI. On May 26, 2025, we lost our co-
founder, Nico van Oudenhoven, a visionary child psychologist, mentor, and tireless
advocate for children’s rights. Nico’s work shaped ICDI’s mission and identity for more
than three decades, grounded in his belief in empathy, cultural inclusion,
intergenerational learning, and the power of community. His influence extended far
beyond ICDI through his writing, teaching, and mentorship, inspiring practitioners and
organisations around the world.

In honour of his legacy, ICDI committed to continuing his work and values through
initiatives such as the N.I.C.O. Spaces ( Nico’s Intergenerational Connection Outposts)
project, which embodies his principle of “going where the pain is most severe” and
creating spaces of dignity, connection, and shared humanity. This initiative founded by
ICDI and Trust Palestine establishes intergenerational community spaces bring together
children and older adults through games, storytelling, shared meals, and cultural
activities, fostering dignity, connection, and community resilience in a context of ongoing
hardship and restricted movement.

Nico’s vision and spirit remain deeply embedded in ICDI’s work and will continue to guide
the organisation in the years ahead.



Funding Environment and Financial Overview

The funding environment for international development and child-focused programmes
remained challenging in 2025. Grant sizes continued to decrease, administrative and
compliance requirements increased, and funding became more politicised and uneven.
Donor priorities shifted further toward defence, migration management, and a limited
number of high-visibility crisis contexts. At the same time, more funding was channelled
through large multilaterals and global organisations, reducing direct access for smaller
NGOs and increasing reliance on sub-granting arrangements. Flexible and unrestricted
funding continued to decline. Important areas for children—such as education, protection,
mental health, participation, and prevention—remained underfunded despite their critical
importance for children’s wellbeing and long-term development.

Despite this context, ICDI successfully rebuilt its income base following the decline
experienced in the previous period. In 2025, ICDI’s total income reached nearly €1.2 million.
This reflects the organisation’s resilience and the team’s success in securing a diversified
portfolio of funding, including Dutch Government, European Union programmes,
foundations, and bilateral partnerships, alongside continued collaboration with long-term
partners.

As in previous years, the majority of ICDI’s expenditure (83%) was spent directly on
programme implementation and activities benefiting children, youth, families, and
professionals. Total expenditures in 2025 were € 1.187.687, leaving a positive result of €
11.136. Our continuity reserve is currently at 74% of annual organisational costs, which is
the percentage we strive for.

ICDI remains committed to maintaining a healthy balance between programme delivery,
organisational sustainability, and investment in quality, learning, and innovation, while
prioritising financial stability and continuity in order to provide reliable support to
partners and communities, particularly in fragile and rapidly changing contexts.

Director’s reflection

2025 was a year of both profound loss and renewed purpose for ICDI. The passing of our co-
founder, Nico van Oudenhoven, in May deeply affected our team and our global network of
partners and friends. Nico shaped ICDI not only as an organisation, but as a way of working
— grounded in empathy, curiosity, respect for cultural diversity, and the belief that real
change begins in communities. This year, we felt a strong responsibility to carry that
vision forward, not only by remembering him, but by continuing the work he believed in.

In an increasingly competitive funding environment, small organisations must remain
focused and specialised.

Over the past years, ICDI has continued to strengthen its expertise in areas where the need
is high and where smaller organisations can make a meaningful contribution, particularly
in youth mental health and psychosocial support, child protection, digital resilience, and
inclusive early childhood development. Through programmes such as Mind the Future
and E-mpowerYouth, we contribute to the development of mental health and

psychosocial support systems that combine clinical and community-based approaches.
We believe that mental health systems cannot rely on clinical professionals alone —
children and young people also need supportive environments and trusted relationships
in their daily lives, including in schools, communities, and families.

Our work therefore focuses strongly on prevention, resilience-building, and strengthening
the capacity of the adults and peers around young people — educators, community



workers, mentors, and youth workers — who play a crucial role in identifying needs early,
providing support, and connecting young people to services. In this way, we aim to
contribute to mental health systems that are stigma free, more accessible, more humane,
and more rooted in communities.

At the same time, 2025 was a year of organisational resilience. The team worked with great
dedication to diversify funding, strengthen partnerships, and develop new programme
areas, allowing ICDI to rebuild its income base and maintain organisational stability. This
resilience reflects the commitment of a small organisation that continues to work in
complex environments because we believe that supporting children and young people in
difficult circumstances, and strengthening the systems around them, remains both
necessary and urgent.

Looking ahead, ICDI will continue to focus on where we believe we can make the greatest
contribution: bridging research, practice, and community knowledge; supporting children
and young people in fragile contexts; and helping build systems of care that combine
professional expertise with the strength and knowledge of communities.

For the Board: For the management:

M. Euwema, Chair Asia Koerten,
Giulia Cortellesi, co- Directors



Il. Management and adoption of the annual accounts
Composition of the General Board

The board of the International Child Development Foundation exists at the time of the adoption of the

annual accounts of the following members.

Adoption and Approval of the financial statements

M.A. Euwema E. van der Hulst - Haldar

J.B. Koerten - Plewicka G. Cortellesi

R.H.F.E. van Oudenhoven



lll.1 Balance sheet as per 31 december 2025

ASSETS
31 december 2025 31 december 2024
€ €
Fixed assets
Tangible fixed assets - 50
50
Current assets
Receivables and prepayments 26.679 35.952
Liquid assets 1.179.691 1.107.342
1.206.370 1.143.294

Total 1.206.370 1.143.344



LIABILITIES

31 december 2025 31 december 2024
€ €

Reserves and funds
Continuity reserve 474,232 463.096

474.232 463.096
Current liabilities and
Accruals
Accounts payable 1.729 10.124
Wage taxes 12.096 9.721
Accruals 718.313 660.403

732.138 680.249

Total 1.206.370 1.143.344



lll.2 Income statement over 2025

Operating income:

Income and direct fundraising
Grants from Government

Sum of operating income

Direct project costs

Operating expenses:

Staff costs

Depreciation of fixed assets
Housing costs

Other operating costs
Publicity and communications

Total operating expenses

Financial income and expenses

Result

Allocation of result

Continuity reserve

Budget
2025 2025 2024
€ €
511.675 550.540 842.768
672.907 450.000 -
1.184.582 1.000.540 842.768
638.620 460.000 239.618
490.484 512.000 483.473
50 900 280
41.784 42.540 18.678
13.260 31.100 36.391
3.490 4.000 6.215
549.067 590.540 545.038
14.241 6.242
11.136 50.000- 64.354
11.136 50.000- 64.354



111.3 Cash flow statement

Operating result
Adjustments for:

- depreciation
- changes in provisions

Changes in current assets:
- progress
- short-term debts

Total cash flow from operating activities
Cash flow from investing activities

Investments in tangible fixed assets

Total cash flow from investment
activities

Cash flow from financing activities
Newly drawn loans
Repayment of long-term debts

Other changes in equity (-)

Total cash flow from financing
activities

Change in cash

Cash balance as at 1 January

Cash and cash equivalents as at 31 December

2025 2024
€ € €
11.136 64.354
50 280
50 280
9.274
51.889
61.163
72.349 64.634
72.349 64.634
1.107.342 1.107.342
1.179.691 1.107.342



lll.4 General notes and accounting principles
Principles of the valuation of assets and liabilities and of the determination of the result
General

The assets and liabilities are stated at nominal value unless with the relevant balance head

otherwise stated.

The income and expenses are allocated to the period to which they relate. Income become

only included insofar as they have been realized on the balance sheet date.

Losses and risks that originate before the end of the reporting year will be taken into account if required.

Tangible fixed assets

The tangible fixed assets are valued at purchase, manufacture or approved

costs less cumulative depreciation. The annual depreciation is calculated on a basis
of a fixed percentage of the purchase value.

Services

A provision is formed for liabilities that are likely to be incurred

settled and the size of which can be reasonably estimated. The size of the provision will be
determined by the best estimate of the amounts necessary to meet the relevant obligations
and settle losses as at the balance sheet date. Provisions are valued at nominal value.

Progress
Receivables are stated at nominal value less what is deemed necessary
provisions for bad debts.

Income and expenses

The income and expenses are allocated to the period to which they relate based on
historical costs. Losses are recognized if they are foreseeable, income is recognized
only if it is realized.

The rights and obligations under multi-year financial contracts, such as rental contracts,
maintenance contracts etc. are not capitalized and passivated in the balance sheet. The
expenses arising from this are recognized under operating expenses.

Income and expenses that do not come from ordinary business activities are recognized as extraordinary
income and expenses.



1.5 Explanation to the balance

Tangible fixed assets

The tangible fixed assets can be specified as follows

Aquisition costs
Accumulated depreciation

Movements in tangible fixed assets in the year under review were as follows

Book value as at 1 January

Plus: investments
Depreciation: depreciation

Book value as at 31 December

Current assets

Receivables and accrued income

Accruals
Deposits

Total receivables and accruals

Liquid assets

Tridos Bank Sparen .84
Tridos Bank .189

SNS Saving Account .484
Paypal Account

ASN Saving Account .034
Cash

High amount of liquid assets is due to pre-financing installments for projects starting in Jan 2026.

31.12.2025  31.12.2024
€ €
53.226 53.226
-53.226 -53.176

50

€ €
50 330
-50 -280
50

31.12.2025  31.12.2024
€ €
18.538 27.812

8.140 8.140
26.679 35.952
26.679 35.952

833.321 624.014
196.011 330.338
99.066 102.838
549 -
50.665 50.074
78 78
1.179.691 1.107.342




Equity

The movements in equity in the year under review are as follows

Balance Result Other Balance
31.12.2024 allocation movements 31.12.2025
€ € € €
Appropriation and other movements 463.096 11.136 474.232
Total equity 463.096 11.136 474.232
Short-term debt
31.12.2025 31.12.2024
Debts to suppliers € €
Accounts payable 1.729 10.124
1.729 10.124
Taxes and social contributions
Payroll tax and social security contributions 12.096 9.721
12.096 9.721
Accruals and deferred income
Holiday allowance 12.400 10.308
Other accruals 5.807 9.350
Deferred grants: pre-financing installments for projects starting in Jan 2025. 700.106 640.745
718.313 660.403




lll.6 Notes to the income statement 2025 2024

€ €
Income from direct fundraising
KPZ Central America 0 101.056
CLAP! 3.215 10.000
Empower Youth 156.293
Mind the Future 216.760
Hubs 4 Teen Unicredit 13.728
Chiesa Valdese Her Choice Nepal 0 27.042
Toolkit Resilience 0 14.300
Soothing Garden Nepal 18.500 19.500
Project Toolkit MYP 0 26.675
Projects Protection & Wellbeing 408.496 198.573
Kahane Slovakia 4.500 6.000
Porticus Places to Grow 46.913 81.192
Mobile Play Hubs Followup EPIM 18.750 25.000
Uzbekistan Play Based Curriculum - 50.892
Uzbekistan ECEC Training Modules - 93.040
Play Hub Ukraine Porticus 23.649 43.549
Foundations for the Future Uganda 123.558 115.716
Sustain PlayHubs Ethiopia 16.400 6.500
Outsteam 41.555 10.517
Toy4 Participation 234.834
Sesame Workshop 43.448
CHV- Playhub Kyiv 22.400
Outdoor Labs 1.500
AFECN Childcare analyses 19.091 -
Education Award Theirworld 26.638 10.643
Projects ECEC 623.235 443.049
ECEC - Early Childhood Education and Care
Projects Innovative initiatives 129.863 123.125
Other income 22.988 78.021

1.184.582 842.768




lll.6 Notes to the income statement 2025 2024

€ €
Direct project costs
Projects Protection & Wellbeing
- installments 290.422 88.432
- direct project costs 6.437 1.528
296.859 89.960
Projects ECEC
- installments 296.624 98.268
- direct project costs 31.506 23.756
328.130 122.024
Projects Innovative initiatives
- installments - -
- direct project costs 13.630 23.125
13.630 23.125
Other project expenses
- installments - 4.000
- direct project costs - 509
4.509

project costs to be allocated - -
Total direct project costs 638.620 239.618




lll.6 Notes to the income statement

Operating expenses

Wages and salaries
Other staff costs

Staff costs

Salaries and wages
Social Security
Pension fund
Sickness benefit
Travel Expenses
Insurances

Other costs

Depreciation of tangble fixed assets

Tangible fixed assets

Housing costs

Rental expenses

Costs for energy and water
Maintenance costs
Cleaning costs

Other housing costs (return of office rent deposits)

2025 2024

€ €
475.718 456.816
14.766 26.657
490.484 483.473
401.782 402.734
54.462 54.465
19.552 18.162
-77 -18.544
4.079 4.013
8.598 11.558
2.088 11.086
490.484 483.473
50 280
33.664 13.795
- 5.851
4.562 5.575
3.557 169
- 6.713-
41.784 18.678

The increase in rental expenses is attributable to ICDI's relocation to new,
larger premises during the 2025 financial year, resulting in higher office rent costs

compared to the prior period.



lll.6 Notes to the income statement 2025 2024

€ €

Other operating costs
Computer costs 713 3.790
Telephone costs 527 375
Postage costs 55 -
Memberships 3.120 1.722
Internet costs 381 498
Literature 104 121
Board costs 1.271 1.756
Accountancy and administrative costs 5.075 10.770
Consulting fees - 4.410
Insurance costs 905 1.130
Programme development 1.485 4.500
Other costs 375- 7.320

13.260 36.391

The reduction in programme development costs in 2025 is partly due to a portion of
these expenses being covered by restricted funding specifically earmarked for this
purpose, thereby reducing the charge to general resources.

Publicity and communications

Representation costs 2.516 1.812
Printing costs 974 4.403

Project developments

3.490 6.215

Financial income and expenses

Interest income less interest expense 14.241 6.242

14.241 6.242
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INDEPENDENT AUDITOR’S REPORT

To: the board of Foundation International Child Development Initiatives, Leiden

A. Audit report with regard to the annual accounts 2025

Our unqualified opinion
We have audited the accompanying financial statements 2025 of Foundation International Child
Development Initiatives, Leiden.

In our opinion, the financial statements give a true and fair view of the financial position of Foundation
International Child Development Initiatives as at 31 December 2025, and of its result for the year then
ended in accordance with the relevant legal and regulatory requirements.

The annual accounts consist of:
1. The balance sheet as at 31 December 2025
2. The statement of income and expenses for the year 2025
3. Accounting principles and other explanatory information

Basis for our unqualified opinion

We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. Our
responsibilities under those standards are further described in the "Our responsibilities with regard to the
annual accounts" section of our report.

We are independent of Foundation International Child Development Initiatives in accordance with the
Verordening inzake de onafhankelijkheid van accountants bij assurance-opdrachten (ViO, Code of Ethics
for Professional Accountants, a regulation with respect to independence) and other relevant
independence regulations in the Netherlands. Furthermore we have complied with the Verordening
gedrags- en beroepsregels accountants (VGBA, Dutch Code of Ethics for Professional Accountants).

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

B. Statement on other information included in the annual report
The annual report contains other information, in addition to the financial statements and our auditor's
report thereon.

Based on the following procedures performed, we conclude that the other information is consistent with
the financial statements and does not contain material misstatements. We have read the other
information. Based on our knowledge and understanding obtained through our audit of the financial
statements or otherwise, we have considered whether the other information contains material
misstatements. By performing these procedures, we comply with the requirements of the Dutch Standard
720. The scope of the procedures performed is substantially less than the scope of those performed in
our audit of the financial statements. The board is responsible for the preparation of the other information

Administratie Belastingen Loonadministratie Onlineboekhouden Accountancy Bedrijfsadvies
Kubus. Vierkant achter uw zaak.
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C. Responsibilities of the board for the financial statements

Responsibilities of the board

The board is responsible for the preparation and fair presentation of the financial statements in
accordance with Dutch Accounting Standards. Furthermore, the board is responsible for such internal
control as the board determines is necessary to enable the preparation of the financial statements that
are free from material misstatement, whether due to fraud or error.

As part of the preparation of the financial statements, the board is responsible for assessing the entity's
ability to continue as a going concern. Based on the financial reporting framework mentioned, the board
should prepare the financial statements using the going concern basis of accounting unless the board
either intends to liquidate the entity or to cease operations, or has no realistic alternative but to do so.
The board should disclose events and circumstances that may cast significant doubt on the entity's ability
to continue as a going concern in the financial statements.

Our responsibilities for the audit of the financial statements
Our objective is to plan and perform the audit engagement in a manner that allows us to obtain sufficient
and appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of assurance, which means we may not
detect all material errors and fraud during our audit. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements. The materiality affects
the nature, timing and extent of our audit procedures and the evaluation of the effect of identified
misstatements on our opinion.

We have exercised professional judgement and have maintained professional skepticism throughout the
audit, in accordance with Dutch Standards on Auditing, ethical requirements and independence
requirements. Our audit included among others:

- identifying and assessing the risks of material misstatement of the financial statements, whether due
to fraud or error, designing and performing audit procedures responsive to those risks, and obtaining
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control;

- obtaining an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control;

- evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the board;

- concluding on the appropriateness of the board's use of the going concern basis of accounting, and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the entity's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause a entity to cease to continue as a going
concern;

- evaluating the overall presentation, structure and content of the financial statements, including the
disclosures; and

Kubus. Vierkant achter uw zaak.
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- evaluating whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant findings in internal control
that we identify during our audit.

Dordrecht, 23 maart 2026

Accountantskantoor KUBUS Dordrecht,

—

Drs. A.L. Spruit RA

Kubus. Vierkant achter uw zaak.



ALLOCATION OF EXPENSES TO OBJECTIVES

Projects Projects 2025 2024
Protection & Projects Innovative Management &
Objectives Wellbeing ECEC initiatives Fundraising Administration
Subsidies/Installments 290.422 296.624 - 587.046 186.700
Other project costs 6.438 31.506 13.630 51.575 48.409
Publicity and communication 491 1.248 510 785 456 3.490 6.215
Staff costs 69.078 175.314 71.739 110.298 64.056 490.484 483.473
Rent and accomodation 5.885 14.935 6.111 9.396 5.457 41.784 18.678
Office and general costs 1.867 4.740 1.940 2.982 1.732 13.260 36.391
Depreciation and interest 1.998- 5.070- 2.075- 3.190- 1.853- 14.185- 5.956-
372.183 519.296 91.855 120.271 69.848 1.173.452 773.911



